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ksmqK;dj 16'0 ( jHdmdr id¾:l;ajh i|yd udkj iïm; 
iM,odhl j iy ld¾hlaIu j fhdod .kakd whqre úuihs' 

 
 

ksmqK;d uÜgu 16'1 ( udkj iïm;a l<ukdlrKfha jeo.;alu yd tys 
ld¾h úuihs' 

 

bf.kqï m, ( 
² udkj iïm;a l<ukdlrKh y÷kajhs' 
² wfkl=;a iïm;aj,g idfmalaI j udkj iïm;Aj, olakg ,efnk iqúfYaI;d   meyeÈ,s lrhs 
² udkj iïm;a l<ukdlrKfha mrud¾: meyeÈ,s lrhs' 
² udkj iïm;a l<ukdlrKfha jeo.;alu fmkajd fohs' 
² udkj iïm;a l<ukdlrK ld¾h ,ehsia;= .; lrhs' 
 

 
udkj iïm;a l<ukdlrKh yeoskaúu 
ixúOdkhl mrud¾: <`.d lr .ekSu i|yd jvd fhda.H yd ;Dma;su;a udkj iïm;a 
cks;jk whqfrka wdh;kfha udkj iïm; iM,odhs j yd ld¾hlaIu j ,nd .ekSu 
yd r|jd .ekSu iïnkaO l%shdldrlï iuqodh udkj iïm;a l<ukdlrKh f,i 
ye¢kaúh yels h' 
 
 

fiiq iïm;aj,g idfmalaI j udkj iïmf;ys iqúfYaI;d  
² iÔj iïm;la ùu' 
² is;Sug yd m%;sl%shd ±laùug yels ùu' 
² fiiq iïm;a md,kh l< yels ùu' 
² mqyqKq lsÍfuka w.h jeä ùu' 
² lKavdhï jYfhka lghq;= l< yels ùu' 
² p¾hd ixlS¾K ùu yd mQfrdal:kh l< fkdyels ùu' 
² ks¾udKd;aul yelshd iys; ùu' 
 
udkj iïm;a l<ukdlrKfha fmdÿ mrud¾: 
udkj iïm;a l<ukdlrKfha fmdÿ mrud¾: my; mßÈ ±laúh yels h' 
² ixúOdkfha id¾:l;ajh i|yd Wmßu odhl;ajhla ,nd fok fhda.H yd ;Dma;su;a 
  fiajdodhlhka  we;s lr .ekSu yd r|jd .ekSu' 
 
 

udkj iïm;a l<ukdlrKfha iqúfYaI wruqKq 
² fiajl M,odhS;dj j¾Okh lsßu' 
² fiajl lemùu kxjd,Su' 
² fiajl ixj¾Okh we;s lsßu' 
² fiajl wNsfm%arKh lsßu' 
² fiajl iqNidOkh' 
² /lshd i|yd kshñ; fõ,djg ksjerÈ m%udKfhka ksjerÈ fiajlhka n|jd .ekSu' 
² jvd;a fhda.H fiajlhka wdh;kfha r|jd .ekSu' 
² hym;a ld¾ñl iïnkaO;d mj;ajdf.k hdu yd j¾Okh lsßu' 
² fiajd kshqla; msßjeh md,kh lsßu ^jegqma" w;sld," n|jd .ekSfï msßjeh" bj;a 
  lsÍfï msßjeh & 
² udkj iïm; iïnkaOfhka jk ixúOdkfha iudcSh yd ffk;sl j.lSï bgq lsÍu 
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udkj iïm;a l<ukdlrKfha jeo.;alu  
² wfkl=;a iïm;aj,g idfmalaIj udkj iïm; im%dKsl jk ksid udkj iïm;g  
  is;Sug" yeÕSug"  ±kSug iy m%;sl%shd ±laùug yelshdjla we;' 
 
² wfkl=;a ish¨ u iïm;a ms<sn| ;SrK .kq ,nkafka udkj iïm; ksid wdh;kfha  
  jeo.;a u   tfuka u jákdu iïm; udkj iïm; ùu' 
 
² jHdmdr wdh;khlg È.= ld,Skj ;rÕldÍ jdis ,nd .ekSug;a" jHdmdrh fkdkei 
  mj;ajdf.k hdug;a fhdod .; yels tlu ;SrKd;aul idOlh udkj iïm; ùu' 
 
² udkj iïm;a l<ukdlrKh udkj iïm;a l<ukdlref.a j.lSïla muKla  
  fkdjk   w;r th wdh;kfha ish¨ u l<ukdlrejkaf.a iduQysl j.lSula ùu'  
 
² udkj iïm;a l<ukdlrKh iuia; iudcfha u Y=Nisoaêh i|yd b;d jeo.;a ùu' 
 
² kQ;k jHdmdßl mßirh ;=< jD;a;Sh wdrjq,a yd .egqï úYd, f,i j¾Okh ù ;sîu  
  ksid wdrjq,a yd .egqï úi|Sfï § udkj iïm;a l<ukdlrKhg úYd, ld¾hNdrhla  
  yd bgq lsÍug yels ùu' 
 
 
 
udkj iïm;a l<ukdlrK Y%s;hg wh;a ld¾h 
² /lshd ks¾udKh      - Job Design 

² /lshd ú.%yh$ úYaf,aIKh     - Job Analysis 

² udkj iïm;a ie,iqïlrKh     - Human Resource Planning 

² wdl¾IKh       - Recruitment 

² f;dard .ekSu       - Selection 

² n|jd .ekSu       - Hiring / Appointment 

² wkqia:dmkh       - Induction 

² ixfõ;k l<ukdlrKh     - Compensation Management 

² ld¾hM, we.hSu$ld¾hM, l<ukdlrKh   - Performance Appraisal /  

   Performance Management 

² mqyqKqj yd ixj¾Okh      - Training & Development 

² fiajdodhl p,k      - Employee Movements 

² úkh l<ukdlrKh      - Diciplinary Management 

² fi!LH yd wdrlaIdj mßmd,kh    - Heath & Safety Administration 

² ÿla.ekú,s ksrdlrKh     - Grievances Handling 

² ld¾ñl iïnkaO;d      - Labour Relations 
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ksmqK;d uÜgu 16'2 ( /lshd ks¾udKh lsÍfï yd /lshd 
úYaf,aIKh lsÍfï wjYH;dj w.hhs' 
 

bf.kqï m, ( 
² /lshd ks¾udKh y÷kajhs' 
² /lshd úYaf,aIKh meyeÈ,s lrhs' 
² /lshd úia;rfha yd /lshd msßú;rfha we;=<;a f;dr;=re ,ehsia;=.; lrhs' 
² f;dard.;a /lshdjla i|yd /lshd úia;rhla yd /lshd msßú;rhla ilia lrhs' 
 
² /lshd ks¾udKh( 
lsishï ksYaÑ; mrud¾:hla bgq lr .ekSu i|yd /lshdjla ;ekSu fyj;a cks; lsßu 
fuys ir, woyihs' tkï hï ksYaÑ; wruqKla bgq lsÍu msKsi ixúOdk jev tallhla 
jYfhka lghq;=" rdcldÍ iy j.lSï ilia lsÍu hs' 
 
ieu /lshdjla u lghq;= ^Tasks&" rdcldß ^Duties& iy j.lSï ^Responsibilities& hk 
uQ,sldx. ;=fkka iukaú; h' 
 

 lghq;a;la hkq  
p,kj,ska iukaú; ksYaÑ; j y÷kd .; yels jev l%shdldrlula jk w;r 
 

 rdcldßhla hkq 
lghq;= rdYshlska iukaú; mqoa.,hl= bgq lrk jvd úYd, jev fldgils' ta wkqj 
rdcldßh lghq;a;lg jvd mq¿,a fohls'  
 

 j.lSula hkq  
lghq;a;la ksis f,i ke;fyd;a wfmalaIs; mßÈ bgq lsÍu ms<sn|j we;s by< ks,OdÍka 
fj; ne£uhs 
 
² /lshd úYaf,aIKh  
/lshdjl lghq;=" rdcldß yd j.lSï ms<sn|j;a" tu /lshdj id¾:l f,i bgq lsßug 
wjYH fiajlhd i;= úh hq;= iqÿiqlï$.=Kdx. ms<sn|j;a lrkq ,nk l%udkql+, 
úu¾Ykhls' 
 
/lshd úYaf,aIKfhka ,nd .kakd f;dr;=re /lshd úia;rh yd /lshd msßú;rh 
ilia lsrSug wdOdr lr .kshs' 
 
² /lshd úia;rh 
lsishï /lshdjlg wh;a lghq;= (Tasks)" rdcldÍ (Duties& j.lSï (Resposibility)" 
fiajd fldkafoais (Working Conditions)" jev l< hq;= mE .Kk" /lshdfõ iajNdjh" 
j.lsj hq;af;a ldg o wdÈ úia;r flfrk m%ldYh /lshd úia;rh hs' tjeks /lshd 
úia;rhl we;=<;a f;dr;=re my; ±lafõ' 
² ;k;=re kduh 
² fiajd fomd¾;fïka;=j 
² /lshdfõ iajNdjh 
² ;k;=rg wh;a ld¾hNdrh ^lghq;=" rdcldß yd j.lSï& 
² fiajd fldkafoais 
² jev l< hq;= mE .Kk 
² ljrl=g fiajlhd j.lsj hq;= o    ² iqmÍlaIKh 
² ld¾hidOk we.hSï mámdáh     ² ;k;=r iaÓr lsÍu 
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² /lshd msßú;rh  
 
/lshdjla iM,odhS j yd ld¾hËu j bgq lsßug /lshdj orkakd yd i;= úh hq;= 
uQ,sl iqÿiqlï we;=<;a lr ilia lrk ,shú,a, /lshd msßú;rh hs' tjeks iqÿiqlï 
my; mßÈ ±laúh yels h' 
 
² wOHdmk iqÿiqlï 
² jD;a;Sh iqÿiqlï 
² ldhsl fhda.H;dj    
² m<mqreoao 
² wdl,am yd <eÈhdj    
² NdId ±kqu 
² nqoaê uÜgu 
 
/lshd úia;rh yd /lshd msßú;rh w;r fjkialï 
 

/lshd úia;rh /lshd msßú;rh 
 

1' /lshdj úia;r lrhs' 
 
 
 
2'/lshdfõ .;s ,laIK ms<sn| f,aLkhls'  
 
 
 
3./lshdjg wh;a lghq;= rdcldrS yd 
j.lSï úia;r lrhs' 
 
 
 
4'/lshd úia;rfha fldgila f,i /lshd 
msrsú;rh wvx.= fõ 
 
 
 
 

1' /lshdfõ ksshqla; ùug fhda.H mqoa.,hd 
.ek úia;r lrhs' 
 
                                                      
2' /lshdj" id¾:lj bgq lsßug ;sìh hq;= 
udkj .;s ,laIK  f,aLkhls'  
 
 
3.lsishï /lshdjla idM,odhSj yd 
ld¾hlaIuj bgq lsrsug mqoa.,hdg ;sìh 
hq;= uq,sl iqodku úia;r lrhs   
 
 
4'/lshd úia;rfha fldgila f,i /lshd 
úia;rh wvx.= fkdfõ  
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,smslre ;k;=rla i|yd /lshd úia;rh yd /lshd msßú;rh i|yd ksoiqka my; ±lafõ' 
 
/lshd úia;rh 
 
;k;=re kduh      ( jegqma ,smslre  
/lshd wxlh       ( 225  
fY%aKsh       ( II  
/lshdj msysá wxYh  
$fomd¾;fïka;=j         ( mßmd,k wxYh  
wdikak;u m%Odkshd      ( m%Odk ,smslre  
hg;a fiajl ;k;=re     ( ke;  
/lshdfõ wruqKq      (  1'  ,smsf.dkq ksis mßÈ mj;ajdf.k hdu'  

  2'  mjrk ,o rdcldÍ kshñ; fõ,djg  
      ksu lsßu' 

rdcldß iajNdjh (  
  
1' fiajl meñKSu ms<sn| jd¾;d ,nd .ekSu' 
2' jegqma ilia lsßu' 
3' jegqma jd¾;d ms<sfh, lsÍu' 
4' ilia l< jd¾;d mß.Kl.; lsßu' 
5' ks¾foaY yd wkque;sh i|yd bÈßm;a lsßu' 
6' ;u fiajdodhlhka iu. iyfhda.fhka  
 
jegqma mßudKh       ( jd¾Isl j re' 300 000$= ^§ukd rys; j&  
fiajd fldkafoais       ( fm'j' 8'30 - m'j' 4'30 olajd jev lsÍu'  

  m%Odkshd mjrk fjk;a rdcldÍ bgq lsßu' 
 
 
ms<sfh, lf<a (  --------------------------            Èkh ----------------                     
  ^/lshd úYaf,aIl& 
  
 
mÍlaId lf<a (  --------------------------   Èkh ----------------                       
^wxY m%Odk& 
   
wkqu; lf<a (  -------------------------   Èkh  -----------------    
^fomd¾;fïka;= m%Odk& 
 
 
 
isiq l%shdldrlu 01 

 wdh;khl .sKqï ,smslrefjl= nojd .ekSug iqoqiq /lshd úia;rhla ilia lrkak 
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/lshd msßú;rh 

;k;=re kduh       ( jegqma ,smslre  

/lshd wxlh       (  225  

fY%aKssh        (  11  

/lshdj msysá wxYh $fomd¾;fïka;=j              ( mßmd,k wxYh  

wdikak;u m%Odkshd      ( m%Odk ,smslre  

hg;a fiajl ;k;=re      ( ke; 

wOHdmk iqÿiqlï       ( 1' w'fmd'i' ^id'fm<& .Ks;h yd 
    isxy, úIh we;=¿ j iïudk 06 la  
    iys; j      iu;a ùu'   
  
  2' w'fmd'i' ^W'fm<& jdKsc úIh 
     Odrdfjka iïudk 3la iys; j 
     iu;a ùu' 

jD;a;Sh iqÿiqlï ( 

  1' NVQ 3 iy;slhla ,nd  ;sîu'   

  2' mß.Kl uQ,sl ±kqu ms<sn| iy;slhla ;sîu' 

m<mqreoao ( wju jYfhka jirl ld,hla ms<s.;a wdh;khl ,smslrejl= f,i fiajh                    
lsÍfï m<mqreoao 

 
ms<sfh, lf<a (  --------------------------  Èkh -----------------      

 ^/lshd úYaf,aIl& 
 

mÍlaId lf<a (  --------------------------  Èkh ---------------- 
^wxY m%Odk& 

 

wkqu; lf<a (  -------------------------   Èkh  -----------------  
^fomd¾;fïka;= m%Odk& 

 

isiq l%shdldrlu 02 

wdh;khl .sKqï ,smslrefjl= nojd .ekSug iqoqiq /lshd msrsú;rhla ilia lrkak 
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ksmqK;d uÜgu 16'3 ( ixúOdkhl meje;au i|yd wjYH ñksia 
n, ie,iqu ilia lrhs' 
 

bf.kqï m, ( 
² udkj iïm;a ie,iqïlrKh y÷kajhs' 
² udkj iïm;a ie,iqï lrKfha jeo.;alu fmkajd fohs' 
² udkj iïm;a ie,iqïlrKfha § wjOdkh fhduq l< hq;= lreKq úu¾Ykh lrhs' 
² udkj iïm;a ie,iqïlrKfha mshjr fm< .iajhs' 
² fok ,o wdh;khl wkd.; udkj iïm;a wjYH;dj mqfrdal:kh lrhs' 
 
udkj iïm;a ie,iqïlrKh 
wdh;khl mrud¾: yd wruqKq bgq lr .ekSu i|yd wdh;k fiajl wjYH;d ksYaph 
lsßu yd tu wjYH;d bgq lr .ekSu msKsi .; hq;= Wmdh ud¾. ;SrKh lsßu ms<sn| 
ls%hdj,sh udkj iïm;a ie,iqïlrKh hs' 
 
 
udkj iïm;a ie,iqïlrKh jeo.;a ùug my; fya;=  
 
² wkd.; fiajdodhl wjYH;d ksYaph lr .ekSug yels ùu' 
² wkd.; Y%u W!k;d yd w;sßla; y÷kd f.k tajdg ksis ls%hd ud¾. .ekSfuka 
  fiajl msßjeh wvq lr .; yels ùu' 
² yÈis n|jd .ekSï ksid isÿúh yels wkjYH msßjeh j<lajd .; yels ùu' 
² udkj iïm; jvd iM,odhS j yd ld¾hlaIu j Wmfhdackh lr .ekSug yels ùu' 
² wdh;kfha wfkl=;a l<ukdlrK ld¾h wfmalaIs; mßÈ fufyhùug yels ùu' 
² fiajlh ixj¾Okh y÷kd.; yels ùu' 
 
udkj iïm;a ie,iqïlrK l%shdj,shl mshjr  
² wkd.; udkj iïm;a wjYH;d ^b,ä u& mQfrdal:kh' 
² udkj iïm;a iemhqu ;lafiare lsÍu' 
² udkj iïm;a b,ä u yd iemhqu ixikaokh lsÍu' 
² udkj iïm;a w;sßla;hg fyda ysÕhg .; hq;= Wmdh ud¾. ixj¾Okh lsÍu' 
² udkj iïm;a ie,eiau ilia lsÍu' 
² udkj iïm;a ie,iqïlrK m%h;akh we.hSu yd jeä ÈhqKq lsÍu' 
 
udkj iïm;a wjYH;d ^b,a¨u& mQfrdal:kh 
udkj iïm;a i|yd b,ä u mqfrdal:kh ñksia n, ie,iqïlrK l%shdj,sfha m%:u 
mshjr hs' udkj iïm;a b,ä ug n,mdk idOlj, wkd.; n,mEï yels;dla ksjerÈ 
j weia;fïka;= fldg wod< ld,mßÉfþoh i|yd wdh;khg wjYH jkakd jq 
fiajlhka ksYaph lsÍu udkj iïm;a wjYH;d ^b,ä u& mQfrdal:kh f,i y÷kajhs' 
 
 
udkj iïm;a wjYH;d ^b,a¨u& mqfrdal:kfha § wjOdkh fhduq l< hq;= idOl 
^udkj iïm;a b,a¨ug n,mdk idOl& 
² NdKavh fyda fiajdj fyda i|yd jQ b,ä u 
² wdh;kfha mrud¾: 
² ksIamdok l%uh 
² wkd.; fiajl úY%du hdï" b,a,d wia ùï" Wiia ùï" bj;a lsÍï" fiajd kshqla;sh 
  wjika lsÍu 
² wdh;kfha j¾;udk yd wkd.; uQ,H ;;a;ajh 
² wd¾Ól" iudcSh" foaYmd,k yd ffk;sl mßirh 
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udkj iïm;a iemhqu ;lafiare lsÍu 
udkj iïm;a iemhqu ;lafiare lsÍu ñksia n, ie,iqïlrKfha fojk mshjr hs' 
udkj iïm;a b,ä u mqfrdal:kh lsÍfuka miq ksYaph lr.;a wenE¾;= msrùu i|yd 
udkj iïm;a iemhqu ;lafiare l< hq;= h' fï i|yd iemhqï m%Nj folls' 
 
 wNHka;r iemhqu ( wdh;kfhka fiajlhka imhd .ekSfï § my;  

idOl i,ld n,hs' 
 

ksoiqka (  ² Wiia l< yels fiajlfhda 
 udre l< yels fiajlfhda 
 bj;a lsrsug fhdacs; ixLHdj 

 
 
 ndysr iemhqu   ( wdh;khg msg;ska fiajlhka imhd .ekSfï § my;  

                          idOl i,ld n,hs' 
 

             ksoiqka (      ² Y%u fjf<| fmdf<a iajNdjh 
       ² ;r.ldÍ wdh;kj, Y%u b,ä u 

 rcfha m%;sm;a;s 
 
 

 udkj iïm;a ie,iqï lsÍu 
udkj iïm;a b,ä u yd iemhqu ixikaokh lsÍu udkj iïm;a ie,iqï lsÍfï 
l%shdj,sfha f;jk mshjr hs' mqfrdal:kh lrk ,o fiajdodhl wjYH;d ;lafiare 
lrk ,o wNHka;r fiajdodhl iemhqu iuÕ iei£u fuu mshjf¾ § isÿ fõ' ta wkqj 
fiajl w;sßla;hla mj;S o fiajl W!k;djla mj;S o hkak y÷kd .; yels h' 
 
 udkj iïm;a w;sßla;hg fyda ysÕhg fyda .; hq;=  

Wmdh ud¾. ixj¾Okh lsÍu 
udkj iïm;a w;sßla;hg fyda ysÕhg fyda .; hq;= Wmdh ud¾. ixj¾Okh lsÍu y;r 
jk mshjr hs' udkj iïm;a b,ä u yd iemhqu iei£fuka miq ;SrKh lr.;a fiajl 
w;sßla;h fyda W!k;dj fyda ke;s lr .ekSug Wml%u ;SrKh lsÍu l< hq;= h' 
 
 
fiajl w;srsla;hla mj;sk úg .; yels l%shdu¾. 

 fiajl w;sßla;hla kï n|jd .ekSï k;r lsÍu' 
iafjÉPdfjka úY%du  hdug wjir §u wdÈh l< yels h' 

 w;srsla; fiajlhska fjk;a wxYj, ysÕ;djhkag wdfoaY 
lsrsu 

 ;djld,sl yd wkshï fiajlhska bj;a lsrsu 
 b,a,d wiaúug wjia:dj ,nd oSu yd tajdg iyk ,nd oSu 
 fiajlhka kS;Hdkql+,j bj;a lsrsu 
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fiajl W!k;djla  mj;sk úg .; yels l%shdu¾. 
 fiajl W!k;djla kï fiajlhka n|jd .ekSu" j¾;udk fiajlhka            

,jd w;sld, jev lsÍu wdÈh l< yels h' 
 mq¾K ld,Sk ia:sr fiajlhska n\jd .ekSu 
 ;djld,sl fiajlhska ia:sr lsrsu 
 fláld,Sk mokula hgf;a msg;ska fiajlhska n|jd .ekSu 
 Y%uh fjkqjg m%d.aOkh wdfoaY lsrsu 
 tla Y%ñlfhl=g ld¾hhka lsysmhla mejerSu 
 wdh;kfha w;HdjYH fkdjk wxY jid oeñu 

 
 
ñksia n, ie,iqï ilia lsrsu 
ixúOdkhl wkd.; ld, mrsÉfPaohla ioyd wjYH jk úúO fiajlhska ms<snoj;a 
m%udKhka ms<snoj;a mqfrdal:kh lsrsu yd ie,iqï lsrsfï l%shdj,sh fuhska woyia 
lrhs   
 

² ixúOdk mrud¾: yd wruqKq bgq lsÍu i|yd ñksian, 
  ie,iqïlrKfhka fokq ,nk odhl;ajh ksYaph lsÍu msKsi ñksian, 
  ie,iqïlrK m%h;akh we.hSug ,la l< hq;=h' 
 
² l%shdj,sh we.hSfï § mqfrdal:kh fkdl< /lshd wenE¾;= we;s jQjd o"  
  keoao" wenE¾;= jeä jQjd o" wvq jQjd o" fldmuK msßjehla ±refõ o wdÈ  
  lreKq wkqj l%shdj,sfha id¾:l;ajh ueksh yels h' 

 
 
 
 
 
isiq l%shdldrlu 03 

 

iSudiys; “,shkf.a iud.u” P yd Q hkqfjka ksIamdok wxY follska iukaú; jk 
w;r" ms<sfj<ska fiajlfhda 140 fofkla yd 90 fofkla fiajfha ksr; ù isá;s' ,nk 
jif¾ § wxY fofla u ksIamdÈ; m%udKh 60]lska jeä lsßug n,dfmdfrd;a;= jk 
w;r ta wkqj fiajl ixLHdj o jeä lsßug wfmalaIs; h' P wxYfha fiajlhka 06 
fofkl= Q wxYhg Wiia ùï ,eîug o kshñ; h'  
 
tfia u P wxYfha fiajlhka ;sfofkl= yd B wxYfha fiajlhka ;sfofkl= úY%du 
hdug o wfmalaIs; h' 50]la fiajlhka msg;ska n|jd .ekSug o n,dfmdfrd;a;= fõ' 
 
² fuu wdh;kfha bÈß j¾Ih i|yd udkj iïm;a wjYH;dj mqfrdal:k j.=jla uÕska  
  bÈßm;a lrkak' 
 
² Tnf.a isoaêhg wod< wdh;kh wNHka;rfh yd ndysßka n|jd .; hq;= fiajl 
ixLHdj fldmuK  fõ o .Kkh lrkak' 
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ksmqK;d uÜgu 16'4 ( ixúOdkhl /lshd i|yd iqÿiq mqoa.,hka 
wdl¾IKh lr .; yels ud¾. wOHhkh lrhs' 
 

bf.kqï m, ( 
² fiajl wdl¾IKh hkak y÷kajhs' 
² fiajlhka wdl¾IKh lr .; yels l%shd ud¾. meyeÈ,s lrhs' 
² wdl¾IK l%shdj,sh meyeÈ,s lrhs' 
² wNHka;r wdl¾IK ud¾. i|yd ksoiqka olajhs' 
² ndysr wdl¾IK ud¾. i|yd ksoiqka olajhs' 
² wNHka;r wdl¾IK ud¾. yd ndysr wdl¾IK ud¾.j, jdis wjdis ,ehsia;=.; lrhs' 
² f;dard.;a wdh;khlg fiajlhka wdl¾IKh lr .ekSu i|yd .; yels ls%hdud¾. fhdackd lrhs' 
 

wdl¾IKh 
ixúOdkhl wruqKq yd mrud¾: bgq lsßu msKsi ixúOdkhlg WmldÍ jkakd jQ yelshd yd 
Okd;aul wdl,amj,ska hq;a /lshd wfmalaIlhka wdh;kh fj; woaod .ekSfï ls%hdj,sh wdl¾IKh 
hs' 
 
wdl¾IK l%shdj,sfha m%;sM,h jkqfha kj fiajdodhlhka jYfhka /lshd i|yd f;dard .; yels fyda 
fkdyels fyda /lshd fidhkakka iuQyhla cks; ùu hs' 
 

wdl¾IK l%shdj,sh 
wdl¾IK l%shdj,shg wh;a mshjr my; igyk uÕska ±laúh yels h' 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2' /lshd kshuhka wOHhkh lsÍu 
^/lshd úYaf,aIK f;dr;=re" l<ukdlrejkaf.a u;& 

 

1' /lshd wenE¾;= y÷kd .ekSu 
^ñksia n, ie,eiau" l<ukdlrejkaf.a úfYaI b,a,Sï& 

 

3' wdl¾IKhg wo< idOl i,ld ne,Su 
^ixúOdk m%;sm;a;s" msßjeh" ld,h yd fjk;a& 

 

4' whÿïm; ms<sfh< lsÍu 
 

6' l%shd;aul lsÍu 
^mqoa.,hka wenE¾;= i|yd b,ä ï lsÍu 

 

5' wdl¾IK l%uh $ l%u f;dard .ekSu ^wNHka;r$ndysr& 
 

7' whÿïm;a we.hSu 
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wdl¾IKhg n,mdk jeo.;a u idOlh 
wdl¾IKhg n,mdk jeo.;a u idOlh jkqfha n|jd .ekSfï m%;sm;a;sh hs' Bg wu;r j msßjeh" 
ld,h" Y%u fjf<| fmdf<a ;;a;ajh wdÈh o i,ld n,hs' 
 

wdl¾IK l%shdud¾. 
wdl¾IK l%shdud¾. uQ,sl jYfhka" 
 
 
      wNHka;r wdl¾IK ud¾. 
 
 
 
 

ndysr wdl¾IK ud¾. 
 

 
 
wNHka;r wdl¾IK ud¾. hkq wdh;kfha we;=<;ska fiajlhka wdl¾IKh lr .eksu hs 
 

 wNHka;r wdl¾IK l%u 
 
² /lshd ±kaùï m< lsrSu ^Job Posting& 
wdh;khlg mqoa.,hka wdl¾IKh lr .ekSu i|yd wjYH uQ,sl f;dr;=re olajñka úúO 
ikaksfõok udOH u.ska m< lrk f;dr;=re ±laùu /lshd ±kaùula f,i ye¢kaúh yels h'  
 
/lshd ±kaùul we;=<;a f;dr;=re  
² ;k;=re kduh     ² wOHdmk yd jD;a;Sh iqÿiqlï 
² wOHdmk yd jD;a;Sh iqÿiqlï  ² jhia iSudj  
² jegqma mßudKh     ² fiajd fldkafoais  
² wdh;kfha ku    ² m<mqreoao  
 
fuu f;dr;=re we;=<;a lr ilia lrk /lshd ±kaùug wdo¾Yj;a jels" mska;+r we;=<;a l< yels h' 
túg mqoa.,hskaf.a wdl¾IKh jeä lr .; yels h 
 
ilia l< /lshd ±kaùu bÈßm;a l< yels   úúO udOH   
² mqj;am;    ² wka;¾cd,h   ² rEmjdysksh  
² .=jkaúÿ,sh    ² rcfha .eiÜ m;%h   ² fmdaiag¾  
² ±kaùï mqjre   ² w;a m;s%ld  
 
² l=i,;d bkafjkaá% $ l=i,;d f,aLk ^Skill Inventories / Skill List& 
wod< /lshd wenE¾;= i|yd whÿï lsÍug yelshdj we;s wNHka;r fiajlhka y÷kd .ekSu i|yd 
ñksia n, ie,iqïlrKfha § ms<sfh< l< fiajlhkaf.a ±kqu" l=i,;d yd wdl,am we;=<;a l=i,;d 
f,aLk Ndú; lsÍu' 
 
² wNHka;r cd,h ^Intranet& 
wNHka;r cd,fha /lshd wenE¾;= ms<sn| ±kaùï m< lr whÿïm;a le|ùu' 
 
² wNHka;r fiajlhka y÷kajd §u ^Employee Referrals& 
j¾;udk fiajdodhlhka ;u ys;j;=ka" {d;Ska jeks okakd mqoa.,hka wenE¾;= i|yd ks¾foaY lsÍu hs' 
 
 
² wkqm%dma;sl ie,eiau (Succession Plan& 
wdh;khl isák fiajlhkaf.a ld¾h idOkh" iqÿiqlï" m<mqreoao" fcHIaG;ajh wdÈ lreKq u; 
úêu;a f,aLk mj;ajd f.k hhs' wenE¾;=jla we;s jQ úg ta i|yd B<`.g jvd;a iqÿiq mqoa.,hka 
fhdod .kS' 
 
 
 

wdl¾IK 
l%shdud¾. 
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wNHka;r fiajl wdl¾IKfha jdis 
 
² fiajlhka wNsfm%arKh ùu' 
² ukd Y%ñl iïnkaO;d we;s ùu' 
² fhda.H;u fiajlhka r|jd .ekSfï myiqj' 
² wdl¾IKh yd n|jd .ekSu i|yd jk msßjeh wvq ùu' 
² fiajlhkaf.a wdh;khg we;s <eÈhdj yd lem ùu jeä ùu' 
² fiajl wkqia:dmkh i|yd hk ld,h wvq ùu' 
 
wNHka;r wdl¾IKfha wjdis 
² kj ±kqu l=i,;d yd wdl,am ixúOdkhg .,d fkdtau' 
² fhda.H;u mqoa.,hka n|jd .ekSfï wjldYh wvq ùu' 
² fiajlhka w;r wkjYH ;rÕhla we;s ùu' 
² mqyqKqj i|yd by< msßjehla ±ßug isÿ ùu' 
² jHdmdr ixúOdkh h,amekSug we;s bvlv jeä ùu' 
 

 ndysr wdl¾IKh 
ixúOdkhl ;k;=re i|yd ixúOdkhlg mßndysr j whÿïlrejka wdl¾IKh lr .ekSu ndysr 
wdl¾IKhhs' 
 
 
ndysr wdl¾IK l%u 
² udOH ±kaùï u.ska ^uqøs;$úoHq;a& 
² wka;¾cd,h$/lshd fjí wvú uÕska 
² w;S; fiajlhka uÕska 
² wOHdmk yd jD;a;Sh wdh;k uÕska 
² /lshd ksfhdað; wdh;k uÕska 
² jD;a;Sh ix.ï uÕska 
² /lshd fmd< uÕska 
 
ndysr fiajl wdl¾IKh uÕska ixúOdkhla w;alr .kakd jdis 
² kj ±kqu" we;s mqoa.,hka wdl¾IKh lr .; yels ùu' 
² úYd, msßila wdl¾IKh lr .; yels ùu' 
² ;k;=re i|yd fhda.H;u mqoa.,hka n|jd.; yels ùu' 
² mqyqKq Y%uh n|jd .ekSfuka mqyqKqj yd ixj¾Okh i|yd jeh jk msßjeh wvq ùu' 
² jHdmdr ixúOdkh kùlrKh ùu fyj;a kej; f.dvkexùug yels ùu' 
 
ndysr fiajl wdl¾IKh uÕska ixúOdkhla w;alr .kakd wjdis 
² wdh;kfha isák fiajlhkaf.a wNsfm%arKhg ndOd we;s ùu' 
² wdl¾IKh i|yd jk msßjeh by< hdu' 
² wdl¾IKh i|yd .;jk ld,h wêl ùu' 
² fiajH-fiajl in|;dj,g wys;lr f,i n,mE yels ùu' 
 
isiq l%shdldrlu 04 
iqm¾ iagd¾ we.,qï l¾udka; Yd,dfõ my; ioyka wene¾;= ioyd wNHka;r yd ndysrska  fiajlhska 
nojd .ekSug tys udkj iïm;a l<uKdldr ;=ud woyia lrhs  
.sKqï ,smslre ;k;=re ixLHdj      04 
idudkH ,smslre ;k;=re ixLHdj        02 

l¾udka;Yd,d iqmrSlaIl mqyqKq$kqmqyqKq ;k;=re ixLHdj      04 
uyk ueIska l%shdlrejka mqyqKq$kqmqyqK ;k;=re ixLHdj     24 
by; wene¾;= ioyd wNHka;r yd ndysrska fiajlhska nojd .eksug iqoqiq oekaúï folla  ks¾udKh 
lrkak 
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ksmqK;d uÜgu 16'5 ( wdl¾IKh lr .;a whÿïlrejka w;=frka iqÿiq 
whÿïlrejka f;dard .ekSu i|yd fhda.H l%u fhdackd lrhs' 
 
bf.kqï m, ( 
² f;dard .ekSu y÷kajhs' 
² whÿïlrejka f;dard .ekSfï § i,ld ne,sh hq;= lreKq meyeÈ,s lrhs' 
² f;dard .ekSfï úúO l%u ,ehsia;= .; lrhs' 
² f;dard .ekSu i|yd Ndú; lrk tla tla l%uh meyeÈ,s lrhs' 
 
whÿïlrejka f;dard .ekSu 
whÿïlrejka f;dard .ekSu hkq wdl¾IKh lr.;a whÿïlrejka w;ßka /lshd  wenE¾;= msrùu 
i|yd fhda.H;u whÿïlrejka y÷kd .ekSfï l%udkql+, l%ufõohhs'  
 
whoqïlrejka f;dard .ekSfïoS j¾. folls 

 fiajd kshq;a;sh msrskukq ,nk wh 
 fiajd kshq;a;sh msrskukq fkd,nk wh 

 
whÿïlrejka f;dard .ekSug Ndú;d lrk l%u 
 
/lshd wenE¾;=j msrùu i|yd b;d u iqÿiq mqoa.,hd f;dard .ekSug Ndú; lrk l%u lSmhla my; 
±lafõ' 
 
² whÿïm;a we.ehSu - Application Evaluation 

² iïuqL mÍlaIK - Interviews 

² nqoaê mÍlaIK - IQ Tests 

² fm!reI mÍlaIK - Personality Tests 

² m%dfhda.sl mÍlaIK - Practical Tests 

² ffjoH mÍlaIK - Medical Tests 

² miqìï mÍlaIK - Background Tests 
 
² whÿïm;a we.ehSu - Application Evaluation 
mqrmmadvq ù we;s  /lshd i|yd ;udf.a iqÿiqlï yd YlH;djka  wdÈh i|yka lr whÿïlre úiskaa 
wdh;khg tjk úia;rh  whÿïm; f,i yeoskafõ'  
 
tjeks whÿïm;la we.hu uÕska fhda.H;dj ;lafiare lsÍu yd ta wkqj fhda.H;u mqoa.,hd f;dard 
.ekSu fuys§S isÿ fõ' fuys § mqoa.,hd fkd±l b,ä ï m;%fha § we;s f;dr;=re wkqj muKla f;dard 
.ekSu isÿ lrhs' 
 
/lshd whoqïm;l  we;=<;aa lrk lreKq 

 ;k;=re kduh  
 whoqïlref.a ku yd ,smskh 
 whoqïlref.a jhi$Wmka oskh 
 ia;%S mqreI Ndjh 
 wOHdmdk iqoqiqlï 
 jD;a;sh iqoqiqlï yd m<mqreoao 
 újdjyl wújdyl nj$isú,a ;;ajh 
 mqoa.,sl ,eoshdjka 
 ;ud ms<sno okakd {d;Ska fkdjk f;dr;=re ,nd.; yels mqoa.,hska fofofkl=f.a kï 

,smskhka yd ;k;=re 
 iy;sl lrkakdf.a ku yd ,smskh ;k;=r ^wjYH kï muKla& 
 f;dr;=re i;H njg m%ldYh  
 w;aik yd oskh 
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/lshd whoqïm;a l%ufha jdis 
o wfmlaIlhka ieioSu myiqúu  
o iïuqL mrslaIK ioyd mdol lr .ekSug yelsúu 
o j,x.= Ndjh w;ska by< w.hla .ekSu 
o mqoa.,sl ,sms f.dkqqq ieliSu ioyd fhdod.; yelsúu 
o w;awl=re wlaIr úkHdih wdoS f;dr;=re wjYH jk úgoS ,nd .eksug fhda.H l%uhla úu 

 
/lshd whoqïm;a l%ufha wdjdis 

o wfmlaIlhdf.a yevrej brshõ NdId ú,dih  oDIHudk fkdúu 
o whoqïm;a mrSlaIdjg jeä ld,hla  jehlsrsug isoqúu 
o i;H fkdjk f;dr;=re bosrsm;a lssrsug we;s bv m%Ya:dj 

 
² iïuqL mÍlaIK - Interviews 
 
whÿïlre yd mÍlaIK uKav,h w;r uqyqKg-uqyqK,d woyia yqjudrej uÕska /lshdjlg b;d u 
iqÿiq mqoa.,hd f;dard .ekSfï l%uh iïuqL mÍlaIK l%uh hs'  
 
/lshdj wfmalaIs; mqoa.,hdf.a nqoaêuh yelshdj uekSu wruqKq lrf.k mj;ajk mÍlaIKh fuhska 
woyia fõ' fuuÕska wNsfhda.j,g uqyqK §ug we;s yelshdj mßlaId 
lrh's 
 
iïuqL mÍlaIK l%ufha jdis 

o ;k;=reg wod, fm!reI;aj .;s ,laIK uek.; yels úu 
o iaajx bosrsm;a úu jdÑl yelshdj iudc wNsreÑh yd yeisrSu jeks ,laIK wkaj wfmalaIlhd 

we.hSulg ,lal, yelsh 
o wfmalaIlhd i;= oekqu wdl,am  wjfndaOh ms<sno uek.; yelsúu 
o whoqïmf;a olajd we;s iel iys; m%ldY wmeyeos,s ;eka meyeos,s lr .ekSug wjia:dj 

ie,iSu 
o /lshd wfmalaIlhdg wdh;kh ms<sno ;k;=r ms<sno we.hSula l< yels úu 

 
iïuqL mÍlaIK l%ufha wjdis 

o wfmalaIlhd ;=< w;s ìh yd pls;h ksid ksis f;dr;=re fkd,eì hdu 
o ms<s;=re is;d u;d úlD;s lsrsug wjia:dj ,eìu  
o jHdc yeisrsï ujd mEï wdoshg W;aiy lsrsu  
o mrSlaIlhdf.a w;ska isoqúh yels mlaImd;S;ajh 

 
² nqoaê mÍlaIK 
/lshdj wfmalaIs; mqoa.,hdf.a nqoaêuh yelshdj uekSu wruqKq lrf.k mj;ajk mÍlaIKh fuhska 
woyiafõ' fuu.ska wNsfhda.j,g uqyqK §ug we;s yelshdj mßlaId lrhs' 
 
² fm!reI mÍlaIKh 
/lshd wfmalaIs; mqoa.,hdf.a l=i,;d" wdl,am" <eÈhd" jákdlï yd m%;sudk  wdÈh uekSug fhdod 
.kakd mrSlaIKh fm!reI mÍlaIKh f,i ye|skafõ' 
 
² m%dfhda.sl mÍlaIKh 
f;dard .kakd mqoa.,hdg wod< /lshdfõ ksYaÑ; ld¾h bgq lsÍug we;s ienE yelshdj uekSug isÿ lrk 
mÍlaIKhhs' 
 
ksoiqka (  ² mß.Kl o;a; ieliqïlrefjda 

² fyo jD;a;sh 
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² ffjoH mÍlaIKh 
/lshd wfmalaIlhdg wod< /lshdfõ lghq;=" rdcldÍ yd j.lïS id¾:l j bgq lsrSug wjYH ukd 
fi!LH ;;ajhla ;sfí o hkak ksYaph lr .ekSu i|yd mj;ajk mÍlaIKhhs' fndfyda /lshd i|yd 
ffjoH mÍlaIK isÿ lrkq ,nhs' 
 
 
² miqìï mÍlaIKh 
/lshd wfmalaIlhkaf.a fm!oa.,sl miqìu fy<sorjq lr .ekSu i|yd mj;a jk úfYaI mÍlaIdjls' 
fuh mjq,amiqìu" pß;h" wOHdmk" jD;a;Sh" uQ,H yd iudc miqìu 
jeks oE fidhhs' 
 
ksoiqka ( ² fmd,sia ks,OdÍka f;dard .ekSu 
 
fuu l=uk l%uh fhdod .;a; o fiajlhka f;dard .ekSfï § i,ld ne,sh hq;= lreKq 
lsysmhla we;' 

² ±kqu 
² l=i,;d 
² wdl,am 
² YdÍßl yd udkisl fhda.H;dj 

 

 
 
 
isiq l%shdldrlu 05 

P & B iud.fï .sKqï ,smslrejka lsysm fofkl=f.a wene¾;= we; tu wdh;khg 
bosrsm;a lsrsug iqoqiq /lshd whoqïm;%hla ilia lrkak 
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ksmqK;d uÜgu 16'6 ( n|jd .ekSfï yd wkqia:dmk ls%hd mámdáh 
wOHhkh lrhs' 
 
bf.kqï m, ( 
² fiajlhka n|jd .ekSfï mokï meyeÈ,s lrhs' 
² fiajlhka n|jd .ekSu yd iïnkaO m;aùï ,smsh hkak meyeÈ,s lrhs' 
² m;aùï ,smshl jeo.;alu meyeÈ,s lrhs' 
² m;aùï ,smshl we;=<;a jk lreKq fmkajd fohs' 
² m;aùï ,smshl wdo¾Yhla ms<sfh< lrhs' 
² wkqia:dmkh hkak meyeÈ,s lrhs' 
² mßjdi ld,h hkak úia;r lrhs' 
² wdOqksl ld,h hkak meyeÈ,s lrhs' 
 

fiajhka n|jd .ekSu 
f;dard .ekSfuka miq fhda.H;u mqoa.,hka /lshd ;k;=rej,g m;a lsrsfï ks;Hdkql+, ls%hdj,sh n|jd 
.ekSu f,i y÷kajhs' 
 

fiajlhka n|jd .ekSfï mokï 
fiajlhka n|jd .ekSfï mokï my; ±lafjk mßÈ ±laúh yels h' 
 

² iaÒr moku   ² ;djld,sl moku 
 
iaÒr moku u; fiajlhka nojd .ekSu 
wdh;khl /lshdjla i|yd iaÓr jYfhka u fiajlhka n|jd .ekSu iaÒr moku u; fiajlhka 
n|jd .ekSu hs'  
 
fufia n|jd .kakd fiajlhd wdh;kfha m%Odk ld¾hkag iïnkaO jk iaÒr ld¾h uKav,fha 
fiajlhl= f,i ie,flk w;r" iaÓr ld¾h uKav,fha fiajlhl= i;= ish¨ jrm%ido fiajlhdg ysñ 
fõ' m;aùï ,smshl mßjdi ld,h o i|yka fõ' 
 
;djld,sl u; fiajlhka nojd .ekSu  
wdh;khl iaÒr mokfuka f;dr j fiajlhka n|jd .ekSu ;djld,sl moku u; fiajlhka n|jd 
.ekSu hs'  
 
fuu fiajlhkag ,nd fok m;aùï ,smsfha ;djld,sl moku hkak i|yka fõ' 
 
m;aùï ,smsh  
fiajlhl= fiajhg m;a lsÍfuka miq Tyqg fyda wehg fyda /lshdj ms<sn| lghq;=" rdcldß" j.lSï yd 
fldkafoais wdÈh úia;rd;aul j olajñka fiajd fhdaclhd úiska fokq ,nk kS;Hkql+, ,shú,a, 
m;aùï ,smsh hs' 
 
m;aùï ,smsh /lshd .súiqula we;s jQ njg ,efnk ,sÅ; idlaIHhla fia ie,fla' m;aùï ,smsh 
kS;Hkql+, ,shú,a,la neúka th fiajdfhdaclhdg yd fiajdodhlhdg tl fia jeo.;a fõ' 
 
m;aùï ,smshl jeo.;alu 
m;aùï ,smshl jeo.;alu my; ±lafjk mßÈ ±laúh yels h' 
² wdh;kh yd fiajlhka  w;r mj;sk iïnkaO;dj ;yjqre l< yels uq,sl ,shú,a,la úu 
 
² wdh;kh yd fiajlhd ffk;sl j ne|S we;s njg .súiqula f,i ie,lSug yels ùu' 
 
² fomd¾Yajh w;r /lshdfõ lghq;=" rdcldß" j.lSï yd fldkafoais ms<sn| we;s jk .eg¨ldÍ 
  ;;a;ajhl § kS;sh bÈßhg hdug idlaIHhla f,i bÈßm;a l< yels ùu' 
 
² ish /lshdfõ wvx.= lghq;=" rdcldÍ" j.lSï yd fldkafoais ms<sn| fiajlhdg mq¿,a wjfndaOhla  
  ,nd .; yels ùu' 
² fiajlhd wdh;kfha fiajlhl= nj Tmamq lsÍug wjYH jk iEu wjia:djl § u Ndú; lsßug we;s  
  m%n,;u idlaIHh ùu' 
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m;aùï ,smshl we;=<;a jeo.;a lreKq 
m;aùï ,smshl we;=<;a jeo.;a lreKq lSmhla my; ±lafõ' 
² fiajd fhdaclhdf.a ku yd fiajd ,smsfhduqj 
² fiajlhdf.a ku yd ,smsfhduqj 
² fiajlhdf.a ;k;=re kduh yd tys iajNdjh ^iaÓr $ ;djld,sl hk j.& 
² /lshdj wdrïN lrk Èkh 
² /lshdfõ lghq;=" rdcldß" j.lSï yd fldkafoais 
² jegqma yd m%;s,dN 
² mßjdi ld,h 
² jev lrk Èk $ mE .Kk 
² úkh iïnkaO ls%hdud¾. 
² fiajl whs;sjdislï yd jrm%ido ^ksjdvq $ EPF / ETF& 
² fiajh wjika lsßu 
² ÿla .ekú,s bÈßm;a l< yels wdldrh 
² Wiia lsÍï ms<sn| úia;r 
² fiajdodhlhdf.a wiaik yd Èkh 
² fiajd fhdaclhdf.a wiaik yd Èkh 
 

wkqia:dmkh 
w¨f;ka n|jd .;a fiajd odhlhl= m%:ufhka  ixúOdkhg y÷kjkajd  §u iy Tygq $wehg 
ish /lshdj" jev lKavdhu" jev mßirh iy iuia; ixúOdkh ms<sn| j wjfndaOhla ,nd §fï 
ld¾hh wkqia:dmkh hs' 

 
wkqia:dmk l%u 

o w;afmd;a"  
o f;dr;=re m;s%ld"  
o merKs fiajlhka fhdod .ekSu"  
o ùäfhda"  
o Ñ;%mg"  
o wdh;kh ;=< pdßld"  
o foaYk wdÈ úúO l%u fhdod .kshs' 

 
mßjdi ld,h 
;k;=rg n|jd .;a kj fiajlhl= ;k;=frys iaÒr lsßug fmr fiajh l< hq;= ld, mßÉfþoh 
mßjdi ld,h fõ' 
 
mßjdi ld,h ;=< § fiajlhdg ish lghq;= ;k;=f¾ rdcldß yd j.lSï ksis whqßka bgq lsÍug 
fkdyels jqjfyd;a l<ukdldß;ajhg my; i|yka ls%hdud¾. .; yels h' 
 
² fiajh wjika lsÍu' 
² jdÑl j yd ,sÅ; j wjjdo lsßu' 
² mßjdi ld,h §¾> lsÍu' 
² fiajlhd udre lsÍu' 
 
wdOqksl;aj ld,h  
lsishï Ys,amSh jD;a;shla i|yd n|jd .;a kj fiajlfhl= .; l< hq;= jD;a;Sh mqyqKq ld,h 
wdOqksl;aj ld,h hs' 
 

isiq l%shdldrlu 05 

iSudiys; merl=ï iud.fï mß.Kl jevigyka iïmdol  ;k;=re ioyd  fiajlhska nojd .ekSug 
ish¿ lghq;= iqodkï lr we;s w;r  ta ioyd m;aùï ,smshl wdo¾Yhla ks¾udKh lrkak'  
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ksmqK;d uÜgu 16'7 ( ixúOdkfha udkj iïm; ixj¾Okh yd r|jd 
.ekSu i|yd .; yels ls%hd ud¾. fhdackd lrhs' 
 
bf.kqï m, ( 
² ld¾hM, we.hSu hkak meyeÈ,s lrhs' 
² mqyqKqj yd ixj¾Okh y÷kajhs' 
² mqyqKqj yd ixj¾Okh w;r we;s fjkialï olajhs' 
² mqyqKq lsÍfï yd ixj¾Okh lsÍfï l%u fjk fjk u úia;r lrhs' 
² mqyKq lsÍfuka yd ixj¾Okh lsÍfuka fiajlhdg yd fiajd fhdaclhdg ,efnk m%;s,dN fjk 
  fjk u olajhs' 
² fiajl p,k úia;r lrhs' 
² ixfõ;k l<ukdlrKh hkak meyeÈ,s lrhs' 
² ixfõ;k moaO;shl uQ,sldx. olajhs' 
² ixfõ;k l<ukdlrKfha jeo.;alu fmkajd fohs' 
 

 fiajl ld¾hM, we.hSu 
fiajdodhlhd úiska ish /lshdj fldf;la ÿrg bgq lrkafka ±hs fidhd n,d jd¾;d lsÍfï ls%hdj,sh 
ld¾hM, we.hSu fõ' 
 

ld¾hM, we.hSu uÕska fiajd fhdaclhdg w;ajk m%;s,dN 
ld¾hM, we.hSu uÕska fiajd fhdaclhdg w;ajk m%;s,dN lSmhla my; ±lafõ' 
² mqyqKq lsÍfï wjYH;d y÷kd .ekSug' 
² Wiia lsÍfï yd udre lsÍu ms<sn| ;SrK .ekSug' 
² ixfõ;k ;SrKh lsÍug' 
² fiajl M,odhS;dj jeä ùu' 
 

ld¾hM, we.hSfuka fiajdodhlhdg w;ajk m%;s,dN 
ld¾hM, we.hSfuka fiajdodhlhdg w;ajk m%;s,dN lsysmhla my; ±lafõ' 
 
² fiajl wNsfm%arKh ùu' 
² fiajlhka we.hSfuka ,efnk m%;s,dN' 
² wkd.; Wiiaùï i|yd iqÿiqlï ,eîug yels ùu' 
² ;u bmhSï by< kxjd .ekSug yels ùu' 
 
fiajl ld¾hM, we.hSu wid¾:l úug fya;=    

o l<ukdlrejkag yd fiajlhskag ld¾hM, we.hsfï wruqKq ms<sno wjfndaOh wvqlu yd wvq 
lemúu 

o fiajlhska yd iqmrSlaIlhska w;r iqyo;dj wju úu 
o l<ukdlrk uágï yd fiajl ixLHdj úYd, úu 
o wdh;khg úYd, msrsjehla oersug isoqúu 
o miq.sh j¾I j, ld¾hM, we.hSj,g hym;a m%;spdr fkd,eìu ksid fiajlhska ;=< fï 

ms<sno úYajdihlaa fkdue;s úu 
 

 
fiajl M,odhs;dj flfrys n,mdk m%Odk idOl      

o kdhl;ajh yd l<ukdldrs;ajh 
o jev mrsirh 
o ikaksfõokh 
o wka;¾ mqoa., iïnkaO;d 
o fiajl wNsfm%arKh 
o /lshd j¾Okhg we;s bv m%ia:d 

 
 
fiajl mqyqKqj 
lsishï /lshdjla jvd ksjerÈj lsÍug fiajlhska ;=< wd;au úYajdihla cks; lsÍu fjkqfjka isÿ 
lrk ,nk lghq;a;la f,i mqyqKqj ie,lsh yelsh' fuys § j¾;udk /lshdfjys iM,;ajh wdrlaId 
lsÍug yd ld¾hlaIu;dj by< kexùu isÿ fõ' 
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fiajl ixj¾Okh 
fiajl ixj¾Okh hkqfjka woyia lrkq ,nkafka fiajlhdf.a j¾;udk l%shdldrs;ajh g jvd wkd.; 
l%shdldß;ajh by< kxjd,Sfï wruqKska isÿ lrkq ,nk ld¾hls' úfYaIfhka u fiajlhd isÿ lrkq 
,nk /lshdj wdY%s; yelshdjkag jvd ixj¾Okh ;=<ska j¾Okh lrkq ,nkafka fmdÿ yelshdjkah' 
 
fiajl mqyqKqj yd ixj¾Okh w;r fjki 

mqyqKqj ixj¾Okh 
 j¾;udk /lshdfõ lghq;= rdcldÍ yd 

j.lSï bgq lsÍug fiajlhd iQodkï 
lsßu fuu u.ska isÿfõ'  
 

 idfmalaI j flá ld,Sk jev igykls'  
 

 idfmalaI j wvq msßjehla ±Íu'  
 
 
 ;rula mgq mrdihl jevigykls'  
 
 ld,Sk wjYH;d bgq lsÍug m%;sl%shd 

±laùfï l%shdj,shls' 

 wkd.; /lshd lghq;, = rdcldrS yd j.lSï bgq lsrsug 
fiajlhd iqodkï lsrsu fu.ska isoqfõ 

 
    ² idfmalaI j wLKav j mj;ajd f.k hk È.= 
      ld,Sk jev igykls'  
 

 idfmalaI j jeä msßjehla ±Íu 
 
 

 b;d mq¿,a mrdihl osjhk  jevigykls' 
 
 
    ² wkd.; wjYH;d bgq lsßug mQ¾j ls%hd 
       ±laùfï ls%hdj,shls' 
 
 

 
fiajl mqyqKqj yd ixj¾Ok wjYH;djhla we;súug fya;=   
fiajd odhlhkaf.a ld¾hM, W!k;djh wkqj mqyqKqj yd ixj¾Ok wjYh;dj ;SrKh lrkq ,efì 
th my; mrsos .Kk l, yelsh  
 
mqyqKqj yd ixj¾Ok wjYH;djh   =   m%ñ; ld¾hM,  -  i;H ld¾hM,  
     ^wfmlaIs; ld¾hM,& 
 
mqyqKqj yd ixj¾Okfhka fiajdfhdaclhdg w;ajk m%;s,dN  
² fiajl ±kqu" l=i,;d yd wdl,am hdj;ald,Sk ùu' 
² fiajl ld¾hidOkh j¾Okh ùu' 
² ksuejqfï .=Kd;aulNdjh by< hdu' 
² fiajl wNsfm%arKh we;s ùu' 
² fiajl mlaImd;s;ajh by< hdu' 
² fiajlhka w;ska we;s jk jerÈ yd kdia;sh wvq ùu' 
² fiajl m%jdis;dj wvq ùu' 
² fiajl msßjegqu wvq ùu' 
 
mqyqKqj yd ixj¾Okfhka fiajlhdg w;ajk m%;s,dN  
² /lshd ;Dma;sh jeä ùu' 
 ld¾h idOkh by< hdu ksid ,efnk uQ,H m%;s,dN  ^jegqma jeä ùu& 
² Wiiaùï ,eîfï bvlv mq¿,a ùu' 
² fiajl ±kqu" l=i,;d yd wdl,am j¾Ok ùfuka fiajl jákdlu by< hdu' 
² kj w;ayod ne,Sï isÿ lsÍug wjldY ,eîu' 
² w;sf¾l m%;s,dN ,nd .ekSug yels ùu ^YsIH;aj" úfoaY ixpdr wdÈh& 
 
fiajlhka mqyqKq lsÍfï yd ixj¾Okh i|yd úúO l%u 
 
² wdOqksl;aj mqyqKqj 
² /lshdia: mqyqKqj 
² /lshdjka w;r mqyqKqj $ /lshd N%uKh 
² N+ñld rx.kh 
 
iudlrKh ^Simulation& $ wlD;sl mqyqKqj ^Vestibule Training& 

² l<ukdldß;aj l%Svd 
² ixfõÈ;d mqyqKqj ^Sensitivity Training& 
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fiajlhka p,kh 
fiajlhka p,kh hkqfjka woyia lrkafka fiajdodhlhkaf.a fiajd kshqla;sfha we;s jk fjkialï 
h' fiajlhka p,kh l< yels l%u lSmhls' 
 
² Wiia lsÍï 
² udre lsÍï 
² bj;a lsÍï 
² fiajh wjika lsÍï 
 
fiajl Wiia lsÍu 
Wiia lsÍu hkqfjka woyia lrkafka ixúOdkfha fiajd kshqla; fiajdodhlhl= úiska ±kg ork 
;k;=r jvd by< jq ;k;=rlg m;a lsÍu h'  
 
Wiia ùu idudkHfhka j¾;udk /lshdjg jvd fjkia lghq;=" rdcldÍ iy jeä j.lSï m%udKhla 
we;s /lshdjlg fhduq lsÍuls' 
 
fiajlfhl= Wiia lsrsfï oS i,ld ne,sh hq;= ks¾Kdhl  
 fcHIaG;ajh 
 l=i,;dj 
 úfYaI ,.d lr .eksï 
 wOHdmk yd jD;a;Sh iqoqiqlï 
 
fiajl udre lsÍï 
udre lsÍï hkq tla /lshdjl isg Bg iudk uÜgfï fjk;a /lshdjlg ú;eka lsÍu hs' udre lsÍu 
;sria w;g jQ p,khls' 
 
fiajh ;djld,sl j k;r lsÍu 
wdh;kfha l<ukdldß;ajhg md,kh l< fkdyels idOlhla fyda idOl fyda ksid 
fiajdodhlhl=f.a fiajh ;djld,sl j k;r lsÍu kj;d,Su ^Layoffs& fõ' 
 
fiajlfhl= bj;a lsrsug wdh;khlg isoqúh yels wjia:d 

o fiajljdf.a b,a,Su u; 
o mrsjdi ld,h ;=< wid¾:l úu 
o fiajlhdf.a fkdukd yeisrSu úkh úfrdaê lghq;= ksid 
o wdh;kfha foam, jxpd lsrsu jeks úIudpdr j, fhoSu 
o fkdokajd fiajhg fkdmeñKsu 
o fiajd lghq;= ksismosrs bgq lsrsfï fkdyelshdj 

 
fiajh wjika lsÍu 
lsishï lreKla ksid fiajlfhl=f.a fiajh wjika lsÍu fiajh wjika lsÍu fõ' 
 

ixfõ;k 
ixfõ;k hkq fõ;k ^Fixed pay&" Èß §ukd ^Pay Incentives& iy wfkl=;a jl% m%;s,dN ^Indirect 

Benifts& j, tl;j= hs 
 

ixfõ;k l<ukdlrKh 
ixfõ;k l<ukdlrKh hkafkka woyia jkqfha fõ;k" Èß§ukd yd wfkl=;a m%;s,dN we;=<;a 
fõ;k moaO;shla iïmdokh" l%shd;aul lsßu iy mj;ajdf.k hdug wod, udkj iïm;a 
l<ukdlrK ld¾hhs' 
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ixfõ;k moaO;shl uq,slxY 
ixfõ;k moaO;shl uq,slxY 03 la oelsh yelsh th my; rEm igykska oelaúh yelsh 
 
 
 
 
 
   fõ;k   osrs oSukd  wfkl=;a m%;s,dN 
 

fõ;k  
ixúOdkhla ish fiajdodhlhkag iDcqju f.jkq ,nk f.úï  fõ;k kñka ye|skafõ' 

 
osrsoSukd 
ixúOdkhla ish fiajdodhlhskaf.a úYsIag ld¾hM, i|yd lrkq ,nk f.ùï Èß §ukd fõ'  
 

wfkl=;a m%;s,dN 
fõ;k yd Èß §ukdj,g mßndysrj fiajdodhlhskaf.a cSjk ;;a;ajh by< kxjd,Su i|yd ,nd 
fokakd jQ ´kEu wdldrhl myiqlula wfkl=;a  m%;s,dN hgf;a fm<.eiaúh yelhs  
 

ixfõ;k l<ukdlrKfha jeo.;alu 
ixfõ;k l<ukdlrKfha jeo.;alu my; mßÈ ±laúh yel' 
² fiajl wNsfm%arKh' 
² jvd fhda.H whÿïlrejka woaojd .ekSu' 
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ksmqK;d uÜgu 16'8 ( fiajl ÿla.ekú,s wOHhkh lrhs' 
 
bf.kqï m, ( 
fiajl ÿla.ekú,s y÷kajhs' 
fiajl ÿla.ekú,s we;sùu i|yd fya;=ldrl i|yd ksoiqka olajhs' 
fiajl ÿla.ekú,s ksrdlrKh lsÍu ksid wdh;khlg w;alr .; yels m%;s,dN ,ehsia;= .; lrhs' 
fiajl ÿla.ekú,s fkdúi|Su ksid wdh;khlg w;ajk wksis m%;sM, y÷kd .kshs' 
fiajl ÿla.ekú,s y÷kd .ekSfï l%u ,ehsia;= .; lrhs' 
fiajl ÿla.ekú,s úi|Sfï l%ufõohka$Ys,aml%u kï lrhs' 
fiajl ÿla.ekú,s úi|Su i|yd wkq.ukh l< hq;= mshjr fm< .iajhs' 
 
 
fiajl ÿla.ekú,s  yeoskaúu  
/lshdj fyda /lshd mßirh iïnkaOfhka fiajfhl= fyda fiajl lKaavdhul we;sjk  
udkisl l,lsÍula$l,lsÍï fiajl ÿla.ekú,a,la$ÿla.ekú,s f,i ks¾jpkh l< yel' 
 
fiajl ÿla.ekú,s we;sùu i|yd fya;=ldrl 
th m%ldYs; fyda wm%ldYs; úh yelshs' ÿla.ekú,s ld¾hM,j,g Rcqju n,mdhs' wdh;kfha mrud¾: 
bgq lr .ekSug tajd ndOdldÍ fõ' fiajl ÿla.ekú,s ld¾ñl wdrjq,aj, uq,a woshrhs' tneúka uq,a 
wjia:dfõu fiajl ÿla.ekú,a,la úi§ug mshjr .; hq;=h' 
 
 
 
 
 
 
 
 
úioqï ,nd fkdoSu    úioqï ,nd fkdoSu  úioqï ,nd fkdoSu 


fiajl ÿla.ekú,s we;sùu i|yd fya;=ldrl  
 /lshdj wdY%s; fya;=  

/lshd úia;rhg i|yka fkdjk rdcldß yd j.lSï fiajdodhlhdg mejÍu' 
fiajdodhlhdf.a ±kqug yd l=i,;djg fkd.e<fmk /lshdjl kshqla; lrùu· 
 

 fiajd ;;a;ajhka wdY%s; fya;= 
/lshd ia:dkh fyda ld,h fjkia lsÍu' 
jD;a;Sh fi!LH fyda wdrËdjg wys;lr ;;a;ajhka /lshd ia:dkfha mej;Su 
 

 udkj iïm;a l<ukdlrK m%;sm;a;s, l%shdmámdá yd Wmdh ud¾.j,g wod< fya;=  
fiajl jegqma yd fõ;k iy Èß §ukd 
;udg ysñùug ;snQ Wiiaùula fjk;a fiajlfhl=g ,nd §u, fiajfhka my; fy<Sï,  

  udre lsÍï, fiajh kj;d,Sï yd iïnkaO m%;sm;a;s yd l%shdmámdá' 
kshñ; mßÈ Wiiaùï ,nd fkd§u' 
 

ixúOdk kS;ß;s W,a,x>kh lsÍïj,g wod< fya;=  
úkh lv lsÍï i|yd widOdrK fyda ±ä úkhdkql+, l%shd ud¾. .ekSu' 
iduqysl .súiqfï fldkafoais l<ukdlrK md¾Yajh úiska lv lsÍu' 
 
kqiqÿiq mqoa., p¾hdjka iïnkaê; fya;=  
<Õd lr .; fkdyels wfmaËd fyda wjYH ;rug jvd hula ms<sn| wNs,dYc iys; ùu' 
fþHIAG ks,OdÍka flfrys we;s jeros wdl,am' 
fiajl wê wNsudkh' 

;ks fiajd 
odhlfhl=f.a  
oqla.ekú,a,$ 
ÿla.ekú,s 
 

lKavdhul 
oqla.ekú,a,
$ ÿla.ekú, 

 

ld¾ñl 
wdrjq,a 

ixúOdk 
M,odhs;dj 

msrsySu 
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/lshdj fyda /lshd mßirhg mßndysr mßirh iïnkaê; fya;=  
mjq,a tallh yd iïnkaO fya;=' 
fjk;a ;r.ldÍ wdh;khla iïnkaO fya;=' 
 
fiajl ÿla.ekú,s ksrdlrKh lsÍu ksid wdh;khlg w;alr .; yels m%;s,dN  
fiajl msßjegqu wvq ùu' 
fiajl m%jdis;dj md,kh ùu' 
jD;a;Sh iñ;s l%shd ud¾. wju ùu' 
ld¾ñl iïnkaO;d j¾Okh ùu u.ska ld¾ñl iduh hym;a ùu' 
wdh;kfha lS¾;skduh j¾Okh ùu' 
 
fiajl ÿla.ekú,s fkdúi|Su ksid wdh;khlg w;aú§ug isÿjk wksis m%;sM,  
Y%u msßjegqu jeä ùu' 
fiajlhka ksjdvq .ekSï by< hdu' 
fiajlhka yd l<ukdlrejka w;r we;sjk .egqï we;s ùu ksid ld¾ñl iduh ì| jeàu' 
Y%u M,odhS;dj wvq ùu' 
ksIamdokfha .=K;ajh my< hdu' 
M,odhS;dj wvq ùu' 
ks;r ks;r mqrmamdvq msrùug isÿ jk neúka msßjeh jeä ùu' 
 
fiajl ÿla.ekú,s y÷kd .ekSfï l%u  
bj;aj hdfï iïuqL idlÉPd ^ExitInterview& 
fhdackd fmÜáh ^Suggestion Box& 
fiajl wdl,am iólaIK ^Attitude Survey& 
 
fiajl ÿla.ekú,s úi|Sfï l%ufõohka$Ys,aml%u  
ÿla.ekú,s úi|Sfï úêu;a l%shdmámdáh ^Formal Grievance Settlement Procedure& 
wdikak;u m%Odkshd ^Immediate Supervisor& uÕska 
újD; fodrgq m%;sm;a;sh ^An Open - Door Policy& 
taldnoaO lñgq l%uh ^Joint Committee Method& 
WmfoYa kh ^Counseling& 
ÿla.kakdrd< flfkl= m;a lsÍu $ Tïnqâiaukajrhl= m;a lsÍu ^Ombudsman& 
fíreïlrKh ^Arbitration& 
 
fiajl ÿla.ekú,s ksrdlrKh fyj;a úi|Su i|yd wkq.ukh l< hq;= mshjr  
ÿla.ekú,a,g uekúka ijka §u' 
ÿla.ekú,a,g yd th bÈßm;a lrk fiajlhdg wod< j ksjerÈ f;dr;=re /ia lsÍu' 
fiajlhdg iuÕ ta yd iïnkaOj idlÉPd lsÍu' 
fiajlhd mjik lreKqj,g fyd|ska weyqkalka §u' 
fiajlhd mjik lreKq ksjerÈ kï tajd ms<s.ekSu' 
fiajlhd ;=< úYajdih f.dv kexùu' 
wêldrS n,h kekj;aj Ndú;d lsrsu' 
wm%udoj ;SrK oekqïoSu yd l%shd;aul lsrsu' 
 ÿla.ekú,a, úioqkdo keoao hkak miq úmrï lsrsu 
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ksmqK;d uÜgu 16'9 ( úkh l<ukdlrKfha jeo.;alu úuihs' 
 
bf.kqï m, ( 
úkh l<ukdlrKh y÷kajhs' 
úkh l<ukdlrKh lsÍfï jeo.;alu meyeÈ,s lrhs' 
úkh úfrdaë l%shd fyj;a úIudpdr ,ehsia;= .; lrhs' 
úkh úfrdaë l%shd ms<sn| wdh;khlg .; yels l%shdud¾. úuid n,hs' 
 
 
úkh yeoskaúu 
jHdmdr ixúOdkhla úêu;aj kS;Hkql+,j mj;ajdf.k hdu i|yd wjYH jkakd jQ iïu;, ke;skï 
fiajdfhdacl wfmaËs;, fiajdodhlhdf.a p¾hdj fyj;a wfmaËs; yeisÍu úkh f,i ye|skafõ' 
ke;fyd;a fiajdodhlhdf.a hym;a yeisÍu ke;fyd;a YsËKh úkh f,i ye|skafõ' 
 
úkh l<ukdlrKh 
jHdmdr ixúOdkhla ia:dms; lr ;sfnk kS;Í;sj,g wkq.; jk mßÈ fiajdodhlhkaf.a p¾hdj 
yev.eiaùfï ld¾h i|yd fhda.H úkh kSÍ;s moaO;shla ixj¾Okh lsÍu" l%shd;aul lsÍu yd 
mj;ajdf.k hdu úkh l<ukdlrKh f,i ye|skafõ' 
 
jHdmdr ixúOdkj, nyq,j u ±lsh yels úkh úfrdaë l%shd fyj;a úIudpdr  
jHdmdr ixúOdkj, nyq,j u ±lsh yels úkh úfrdaë l%shd fyj;a úIudpdr lsysmhla my; 
±lafõ' 
wdh;kfha foam,j,g ys;du;d ydks isÿ lsÍu' 
mq¾j wjirhlska f;drj fiajhg jd¾;d fkdlsÍu' 
m%udo ù fiajhg meñKSu' 
/lshd ia:dkfhka wjir fkdue;sj neyer ùu' 
jHdc wikSm .;s fmkaùu' 
fiajfha kshqla;j isáh § ksod .ekSu' 
/lshd lghq;= ms<sn| fkdie,ls,a, yd ukafoda;aidyS ùu' 
ia:dms; lr we;s wdrËs; yd fi!LH l%uj,g ndOd lsÍu' 
fiajd kshqla;j isák úg u;aj;=r fyda u;a øjH Ndú; lsÍu' 
uqo,a jxpd lsÍu fyda w,a,ia .ekSu' 
m%Odkhd yd ;u fiajlhkag wmydi lsÍu fyda ;¾ckh lsÍu' 
 
 
úkh l%shd ud¾.  
jdÑlj wjjdo lsÍu' 
,sÅ;j wjjdo lsÍu' 
ov .eiSu fyda w,dNh whlr .ekSu' 
fõ;k rys;j ;djld,s;j jev k;r lsÍu' 
úkhdkql+,j fiajd ia:dkh udre lsÍu' 
jegqma j¾Ol k;r lsÍu fyda m%udo lsÍu' 
;k;=frka my; fy<Su' 
fiajfhka bj;a lsÍu' 


úkh l<ukdlrKfha jeo.;alu  
fiajlhka w;r .egqï u;fNao wvq lr .ekSug' 
fiajH yd fiajlhka w;r mj;akd u;fNao wvq lr .ekSug' 
wdh;kh i;= udkj iïm; l%udkql+,j yd ukdj md,kh lsÍu uÕska Wmßu iM,odhs;ajfhka  
    yd ld¾hËu;djfhka lghq;= isÿ lsÍug yels ùu' 
ixúOdkfha kS;sÍ;s iy fr.=,disj,g wkql+,j fiajl yeisÍï mj;ajd .ekSu' 
wfmalaIs; fiajl ld¾hidOkh ìyslr .ekSu yd th wLKavj mj;ajd .ekSu' 
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ksmqK;d uÜgu 16'10 ( fiajdodhl fi!LH yd wdrlaIdj w.hhs' 
 
 
bf.kqï m, ( 
fiajdodhl fi!LHh yd wdrlaIdj y÷kajhs' 
fiajdodhl fi!LHh yd wdrlaIdfõ jeo.;alu fmkajd fohs' 
fi!LHh yd wdrËdj ms<sn| ÿ¾j, l<ukdlrKh fya;=fjka fiajd fhdaclhdg w;ajk wjdis      
       ,ehsia;= .; lrhs' 
fi!LHh yd wdrËdj l<ukdlrKh ;=<ska fiajd fhdaclhdg w;ajk m%;s,dN fmkajd fohs' 
 
 
fiajdodhl fi!LHh  
/lshdfõ lghq;=" rdcldß yd j.lSï ld¾hËuj bgq lsÍug fiajlhd ;=< mej;sh hq;= mq¾K YdÍßl 
yd udkisl iajia:;dj, kSfrda.S;dj fi!LHh kï fõ. 

 

 
fiajdodhl wdrlaIdj 
fiajd kshqla;sh fya;=fjka fi!LHg n,mEï we;s l< yels ish¨ u Wmøjhkaf.ka 
fiajlhka iqrlaIs; lsÍu wdrlaIdj f,i ye|skafõ. 

 





fiajdodhl fi!LHh yd wdrlaIdj flfrys n,mdk Wmøj yd idOl 
a 
jD;a;Sh wk;=re   ^Y%jKdndO, oDIHdndO, YÍr wx. wysñùu fyda ydksùu, ms<siaiSu, 
                                  úÿ,s ier jeoSu& 
 
jD;a;Sh frda.   ^ms<sld, weÿu, úIùu, m%ckk wdndO, YÍrh wl%uj;a ùu,  
                                  wdYajdi m%dYajdi wmyiq;d& 
 
ixúOdkuh wd;;sh ^Organizational Stress& 
 
 
fi!LHh yd wdrIdj ms<sn| ÿ¾j, l<ukdlrKh fya;=fjka fiajd fhdaclhdg w;ajk wjdis 
fiajl jkaÈ rËKh i|yd jk jdßl by< hdu 
fiajl jkaÈ f.ùï by< hdu 
kS;suh úhoï by< hdu 
fiajl w;Dma;sh iy wiykh we;s ùu 
fiajl M,odhl;aj my; jeàu 
fiajl .=Kd;aul nj my< hdu 
WmlrKj,g isÿ jk w,dNydks jeä ùu 
wkjYH f,i ffjoH úhoï by< hdu 
wdh;kfha lS¾;skduhg ydks meñKSu 
fiajl m%jdiS;dj by< hdu 
fiajl msßjegqu by< hdu 
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fi!LHh yd wdrIdj l<ukdlrKh ;=<ska fiajd fhdaclhdg w;ajk m%;s,dN  
 
fiajdodhlhkaf.a Ñ;a; ffO¾hh ^Morale& by< hdu' 
 
fiajdodhlhskag uqyqKq§ug isÿ jk wk;=re iy wk;=re ksid we;sjk kvqyn ksid ixúOdkj,g  
  ±Íug isÿ úh yels msßjeh wju ùu' 
 
fiajl m%jdis;dj wju ùu' 
 
ixúOdk M,odhS;djh by< hdu' 
 
ukd Y%ñl iïnkaO;djhla j¾Okh ùu' 
 
 
jHdmdr ixúOdk iM,odhl fi!LHh yd wdrlaIl jevigyka mj;ajdf.k hkafka kï tjeks 
wdh;kj,ska ksIamdÈ; ,nd.kakd wdh;k ;u ñ, § .ekSïj, § tjeks wdh;k j,g m%uqL;ajhla 
,nd §u' 
 
 
 
fiajdodhl fi!LHh yd wdrlaIdfõ jeo.;alu  
 
jD;a;Sh fi!LHh yd wdrlaIl Wmøj $ wjodkï bj;a lr .ekSug fyda wju  
      lr .ekSug yels ùu' 
 
fiajdodhl fi!LHh yd wdrlaIdj iïnkaOfhka ixúOdkj,g uqyqK§ug isÿúh yels kS;suh     
     .eg¨ j,ska ñ§ug yels ùu' 
 
fi!LHh iïmkak fiajl msßila wdh;kfha ld¾hlaIu;dj by< kexùug odhl ùu' 
 
wdh;kfha m%;srEmh by< hdu' 
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ksmqK;d uÜgu 16'11 ( ld¾ñl iïnkaO;d úu¾IKh lrhs' 
 
bf.kqï m,  
fiajdodhl fi!LHh yd wdrlaIdj y÷kajhs' 
fiajdodhl fi!LHh yd wdrlaIdfõ jeo.;alu fmkajd fohs' 
fi!LHh yd wdrËdj ms<sn| ÿ¾j, l<ukdlrKh fya;=fjka fiajd fhdaclhdg w;ajk wjdis  
       ,ehsia;= .; lrhs' 
fi!LHh yd wdrËdj l<ukdlrKh ;=<ska fiajd fhdaclhdg w;ajk m%;s,dN fmkajd fohs' 
 
fiajH - fiajl iïnkaO;d 
fiajH - fiajl fomd¾Yajh w;r mj;akd ljr fyda wdldrhl jD;a;Sh iïnkaAO;d fiajH - fiajl 
iïnkaO;d f,i ye|skafõ' 
 
udkj iïm;a l<ukdlrKfha id¾:l;ajh i|yd wdh;kh ;=< fiajlhka yd fiajHhka w;r ukd 
iïnkaO;djla ;sìh hq;= h' th fiajlhka Wkkaÿfjka yd ;Dma;su;a j /lshdj lrf.k hdug 
bjy,a fõ' ta wkqj hym;a Y%ñl iïnkaO;d uÕska úúO m%fhdack fuka u whym;a Y%ñl 
iïnkaO;d uÕska úúO .eg¨ o we;s fõ' 
 


fiajdodhlhd ^Employee& 
fiajHhd hgf;a l=uk fyda ;rd;srul mokula fyda .súiqula u; hï mßY%uhla ,nñka jev lrk 
fyda jev lsÍug .súiqï we;s lr .;a ´kEu mqoa.,fhl= fiajdodhlfhl= f,i ye|skafõ' 


fiajHhd ^Employer& 
lsishï mrsY%ñlhla u; hï mqoa.,fhl= mqoa., lKavdhla hï fiajhl ksr; lrjkakka fiajHhd 
f,i ye|skafõ. 

 
hym;a fiajH - fiajl iïnkaO;dj,ska wdh;khg w;ajk jdis$m%fhdack  
² fiajl M,odhS;dj by< hdu' 
² iïm;a kdia;sh wvq ùu' 
² fiajl m%jdis;dj wvq ùu' 
² fiajl msßjegqu wvq ùu' 
² wNsfm%arKh jQ fiajl lKavdhula ìys ùu' 
² ld¾ñl wdrjq,a wvq ùu' 
 
 
whym;a fiajH - fiajl iïnkaO;dj,ska wdh;khlg w;ajk wjdis  
² jHdmdr ls%hdj,sh wvmK ùu ^jev j¾ck" fiajl wdrjq,a hkdÈh uÕska&' 
² fiajl M,odhS;ajh msßyShdu' 
² fiajl Ñ;a; ffO¾h ySk ùu' 
² iïm;a wmf;a hdu' 
² iuia; wdh;kfha u iM,odhs;dj yd ld¾hlaIu;dj my< hdu' 
 
 
fiajl whs;sjdislï 
fiajlhka fj; mejfrk ld¾h h:d mßÈ bgq lsÍu i|yd fiajd .súiqï" wd{d mk;a" mk;a 
hkdÈfhka Tjqkg ,efnk ysñlï yd jrm%ido fiajl whs;sjdislï ^ Employee’s Rights& f,i 
ie,lsh yel' 
 
fiajl whs;sjdislïj,g ksoiqka lsysmhla my; ±lafõ' 
fiajhg iß,k jegqma ,nd .ekSu' 
hym;a yd wdrËs; jev mßirhla ,nd .ekSu' 
fiajd .súiqug wkqj ksjdvq ysñlï ,nd .ekSu' 
jD;a;Suh fi!LHh yd jD;a;Sh wk;=rej,ska wdrlaIdj ;yjqre lr .ekSu' 
;u jD;a;Skaj,g wod, whs;Ska ,nd .ekSu i|yd ixúOdkh ùu' 
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fiajl j.lSï  
ixúOdkfha wruqKq bgqjk mßÈ jev lsÍu' 
jev ia:dkfha hym;a f,i yeisÍu' 
/lshd .súiqug wkqj ld¾h bgq lsÍu' 
wdh;kfha foam, yd WmlrK ksis whqßka mßyrKh lsÍu' 

fiajl hq;=lï  
fiajl j.lSï ksis mßÈ bgq lsÍu' 
wdh;kfha jeä ÈhqKqj i|yd Wkkaÿ ùu' 
wdh;kfha ryia ndysr md¾Yaj w;g m;a fkdlsÍu' 
wdh;kfha lS¾;skduh wdrlaId lsÍu yd j¾Okh lsÍu' 
 
fiajH whs;sjdislï  
/lshd .súiqug wkqj ld¾h bgqlrjd .ekSu' 
kshñ; meh .Kk ;=< fiajh ,nd .ekSu' 
fiajlhka w;sßla;hka mj;S kï fyda wdh;khg fkd.e<fmk fiajlhka isà kï Tjqka  
       bj;a lsÍfï whs;sh' 
;u l¾udk;a h mj;ajdf.k hEfï § uqyqK oSug isoqjk wys;lr ;;a;ajhkaf.ka wdrlaId  
       ùu i|yd talrdYS ùu' 
 
 
fiajH j.lSï  
/lshd .súiqug wkqj .súi.;a jegqm f.ùu' 
fiajlhkaf.a wod< jd¾;d ksis f,i mj;ajdf.k hdu' 
wdh;kh ;=< ksis f,i úkh mj;ajdf.k hdu' 
jegqm kshñ; Èkfha fyda Bg fmr f.ùu' 
 
 
fiajH hq;=lï  
fiajH j.lSï ksis mßÈ bgq lsÍu' 
/lshd iqrlaIs;;dj ;yjqre lsÍu' 
fiajlhd i;=gq jk mßÈ hym;a jev mßirhla we;s lsÍu' 
fiajlhdf.a idOdrK b,a,Sïj,g idjOdkj weyqkalka §u yd tajd úi|Sug ueÈy;a ùu' 
 
 
fiajl whs;sjdislï yd jrm%ido iïnkaO wkmk; a   
 fõ;k jegqma yd fiajd fldkafoais iïnkaO wKmk;a 

 mämd,l iNd wd{d mk; 
 idmamq yd ld¾hd, fiajl mk; 

 iudc iqrlaIs;Ndjh iïnkaO wK mk;a 
 fiajl w¾: idOl wruqo,a mk; 
 fiajd kshqla;slhkaf.a Ndr wruqo,a mk; 
 mdrsf;daIsl f.úï mk; 
 m%iq;sld.dr mk; 
 ia;%ska ;reKhska yd <uqka fiajfha fhoúfï mk; 

 ld¾ñl iïnkaO;dj ms<sno wK mk;a 
 jD;a;Sh iñ;s wd{d mk; 
 ld¾ñl wdrjq,a mk; 
 fiajlhkaf.a fiajh wjiaka lsrsfï mk; 

 ld¾ñl iqrlaIs;Ndjh ms<sno wK mk;a 
 l¾udka;Yd,d wd{d mk; 
 lïlre jkaos wd{d mk; 
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ld¾ñl wdrjq,a 
lsishï jD;a;Sh m%Yakhla fya;= fldg f.k fiajdfhdaclhka yd fiajlhka w;r fyda fiajlhka - 
fiajlhka w;r fyda we;sjk .egqï fyda fNao ld¾ñl wdrjq,a ^Industrial Disputes& f,i ye¢kafõ' 
 
ld¾ñl wdrjq,a we;sùug fya;=  
rlaIdj §u fyda fkd§u' 
fiajd kshuhka iïnkaOj' 
fiajd ;;a;ajh ms<sn| j' 



ld¾ñl wdrjq,la ksid fiajd fhdaclhkag we;sjk n,mEï  
wLKavj jHdmdr lghq;= lrf.k hdug fkdyels ùu' 
wdh;kfha lS¾;skduhg wys;lr f,i n,mEu' 
ld¾ñl iduh ì| jeàu ksid iqyo;dj m¿ÿùu' 
;u fjf<| fmd< fldgi wysñ ùu' 
;r.lrejka iuÕ ;r. lsÍug fkdyels ùu' 
uq,H mdvq fuka u foam,j,g ydks isÿ ùu' 
 
 
ld¾ñl wdrjq,la ksid fiajd odhlhkag we;sjk n,mEï  
kshñ; mßos jegqma fkd,eî hdu fyda m%udo ùu' 
cSjk ;;a;ajh my; jeàu' 
ld¾ñl iduh ì| jeàu uÕska iqyo;djh m¿ÿ ùu' 
wkd.; Wiia ùï" mqyqKqùï" YsIH;aj jeks jD;a;Sh ixj¾Ok ;;a;ajhkag ndOd we;s ùu' 
 
 
ld¾ñl wdrjq,la ksid mdßfNda.slhkag w;sjk n,mEï  
wod< NdKav yd fiajdj, ñ, by< hdu' 
fjf<| fmdf<a NdKav ysÕhka we;s ùu' 
iqmqreÿ NdKav mßfNdack wjia:d wysñ ùu' 
.=K;ajfhka wvq wdfoaYl NdKav mßfNdackhg isÿ ùu' 
 
 
jD;a;Sh iñ;sh ^Trade Union& 
jD;a;Sh whs;sjdislï ,nd .ekSu i|yd;a" tajd /l .ekSu i|yd;a" lsishï l¾udka; lafIa;%hl fyda 
jD;a;shl kshe,S isák fiajHhka fyda fiajlhka tl;=ù msysgqjd .;a ixúOdkh jD;a;Sh iñ;shla 
f,i ye¢kaúh yel' 
 
flfia jqj o ,xldfõ jD;a;Sh iñ;s ms<sn| idlÉPd lsÍfï § fiajlhka úiska we;s lr .kakd iñ;s 
ms<sn| i,ld nef,a' 
 
 
jD;a;Sh iñ;shl wruqKq  
idOdrK jegqmla ,nd .ekSu yd j¾Okh' 
hym;a jev mßirhla ,nd .ekSu' 
jev lrk ld,h ms<sn| .eg¨ úi|d .ekSu' 
jD;a;suh fi!LHh yd jD;a;suh wk;=rej,ska wdrËdj i,id .ekSu' 
/lshd iqrlaIs;;dj we;s lr .ekSu' 
wOHdmkh yd mqyqKqj ,nd .ekSu' 
iduqysl flaj,a lsÍu' 
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jD;a;Sh iñ;shl ld¾h  
iduqysl flaj,a lsÍu' 
taldnoaO idlÉÊdj,g iyNd.s ùu' 
fiajl l<ukdlrK m%;sm;a;s" l%shdmámdá hkdosh iïmdokfha § iy ixfYdaOkfha §  
        Wmfoia §u' 
jD;a;Sh l%shdud¾. ie,iqï lsÍu yd l%shd;aul lsÍu' 
cd;sl yd wka;¾cd;sl iïfï,k yd iïuka;%Kj, § iyNd.s ùu' 
idudcslhska i|yd ffk;sl wdrËdj rcfhka ,nd .ekSu' 
 
ld¾ñl l%shdud¾. ^Industrial Action& 
ld¾ñl wdrjq,la mj;sk úg tu wdrjq,a iïnkaOfhka fiajH mËhg n,mEï lsÍug 
jD;a;Sh iñ;s Wmfhda.S lr .kakd úúO l%shdud¾." ld¾ñl l%shdud¾. kï fõ. 

 

 

ld¾ñl l%shdud¾. / jD;a;sh iñ;s ls%hdud¾. i|yd ksoiqka 
 iduQysl flaj,a lsrSu ^Collective Bargainings& 
wl=rg jev lsÍu^Works to rule& 
fiñka jev lsÍu ^Go slow& 
l¿má me<| jev lsÍu 
w;sld, jevj, fkdfh§u 
jevj, fkdfh§u ^Sit - ins& 
jev uÕ yeÍu ^Boycott& 
lvdlmam,a lsÍu ^Sabotage& 
msláx / m%;sNdykh^Picketing& 
Wmjdih^Fast& 
ixúOdkd;aul f,i ksjdvq .ekSu 
ixfla; jev j¾ck ^Token strickes& 
wLKav jev j¾ckh^Strick& 
 
iduQysl flaj,a lsrSu ^Collective Bargainings& 
jD;a;Sh .eg¨jla iïnkaOfhka tlÕ;djhlg m;aùu i|yd fiajH mlaIh yd jd;a;Sh iñ;s 
ksfhdacs;hka w;r woyia yqjudre lr .ekSu fyj;a iduQyslj idlÉPd lsÍu" iduQysl flaj,a 
ke;fyd;a iduQysl l;sldj f,i y÷kajhs' 
 
 
wl=rg jev lsÍu ^Works to rule& 
wdh;kfha kS;s Í;s mjd wl=rg ms<smÈñka rdcldß lghq;= isÿ lsÍu wl=rg jev lsÍu fõ' th 
kS;Hdkql+,j mejÍ we;s lghq;= muKla kshñ; mßÈ bgq lsÍuhs' fï ksid ls%hdj,sh ukao.dó jk w;r 
wdh;kfha wld¾hËu;dj by< hhs' wjYH;dj wkqj fidhd n,d wjia:djg wkqj lghq;= lsÍula fuys oS isÿ 
fkdfõ' 
 
fiñka jev lsÍu ^Go slow& 
fiajlhska ;u ld¾h ys;du;du jeä ld,hla .; lrñka fiñka bgq lsÍu fiñka jev lsÍu fõ' 
wod< ld¾h ksjerosj bgq l< o ta i|yd .; lrk ld,h fnfyúka by< w.hla .kS' fï ksid 
wdh;kfha ls%hdj,sh ukao.dó jk w;r wdh;kfha msßjeh fyda wld¾hËu;dj by< hhs' 
 
l¿má me<| jev lsÍu 
l¿má me<| jev lsÍfï § fiajlfhda iqmqreÿ mßos jev lr;s' ish úfrdaOh m< lsÍu i|yd l¿má 
wf;a fyda ysfia me<| jev lr;s' 
 
w;sld, jevj, fkdfh§u 
fiajlhkaf.a idudkH rdcldÍ fiajd ld,fhka miq jev lsÍu m%;slafIam lsÍu w;sld, jevj, 
fkdfh§u fõ' 
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jevj, fkdfh§u ^Sit - ins& 
jevj, fkdfh§u hkq fiajHhkag fiajd ia:dkh jid ±óug ndOd lrñka fiajlhka msg;g fkdhd 
wdh;kh ;=<u /|S isàu isÿ l< o Tjqka jevj, fkdfh§uhs' jHdmdr wdh;kh ;=< fiajlhka /oS 
isáh o wdh;kfha lsisÿ ld¾hla i|yd Tjqka odhl fkdfõ. 
 
jev uÕ yeÍu 
fiajlfhda jev lsÍu m%;slafIam lsÍfuka yd hka;% iq;% l%shd úrys; lsÍfuka jev k;r lsÍu jev 
uÕ yeÍu kï fõ' 
 
lvdlmam,a lsÍu ^Sabotage& 
/lshd ia:dkfha we;s hka;% iq;% l%shd;aul lsÍug fkdyels f,i fodr.=¿ oud jid ;eîu fyda 
tajdfha iq¿ fldgila .,jd ;eîu lvdlmam,a lsÍuhs' 
 
msláx / m%;sNdykh^Picketing& 
fndfydaúg osjd wdydr úfõlh jeks úfõl wjia:djla fhdodf.k fiajlhka jHdmdrh bosßmsg 
fmdaiag¾" oekaùï" nek¾ jeks úfrdaOh m%ldY lrk mqjre m%o¾Ykh lrñka isÿ lrkq ,nk iduldó 
Woaf>daIKh msláx $ m%;sNdykh f,i ye|skafõ' jev j¾ckhg wj;S¾K ùu ms<sn| bÕshla fiajh 
mËhg fmkakqï lsÍug msláx fhdod .kS' fuys§ fiajlhka fm<.eiS ish úfrdaO;d m%o¾Ykh lrhs' 
 
Wmjdih^Fast& 
ish b,a,Sï oskd .ekSu i|yd jHdmdr ia:dkh bosßmsg fyda fmdÿ ck;dj .ejfik ia:dkhl fmkS 
isáñka fiajl msßila wdydr mdk .ekSfuka je<ls úfrdaOh oelaùu Wmjdihla f,i ye|skafõ' 
 
ixfla; jev j¾ck ^Token strickes& 
;u fiajl b,a,Sï oskd .ekSu i|yd md,l mËhg wk;=re weÕùug jD;a;Sh iñ;shla úiska ;u 
idudcslhka  Èkla jrejla hkd§ jYfhka hï ksYsÑ; ld,hla l<ukdldß;ajh oekqj;a fldg 
rdcldßfhka neyer ù isàu ixfla; jev j¾ck f,i i,lhs' 
 
wLKav jev j¾ckh^Strick& 
;u b,a,Sï idlÉPd uÕska fyda fjk;a úfrdaO;d mEu uÕska Èkd .ekSug fkdyels jQ úg ;u b,a,Sï 
,efnk ;=re fiajlhka jev lsÍu iïmQ¾Kfhka u k;r lsÍu wLKav jev j¾ckh fõ' 
 
 
 
jev j¾ck ksid fiajd fhdaclhdg w;ajk wys;lr m%;sM,  
ksIamdokh wvd, ùu' 
úl=Kqï wvq ùu fyda weKjqï iemhSug fkdyels ùu' 
jHdmdrfha lS¾;skduhg ydks isÿ ùu' 
jHdmdrhg uqo,a .,d taï wvqùfuka uqo,a ÿIalr;djhkag uqyqK §u' 
.ekqïlrejka wvq ùu fyda Tjqka l<lsÍu yd fjk;a ;r.ldÍ wdh;k lrd weoS hdu' 
iemhqïlrejka wvq ùu' 
,dNh wvq ùu' 
fiajl wiykh jeä ùfuka M,odhl;ajh wvq ùu' 
ld¾ñl iïnkaO;d wvq ùu' 
Y%u msßjegqu jeä ùu' 
m%d.aOk WmlrK wl%Shj mej;Su ksid isÿ jk w,dN' 
 
 
 
jev j¾ck ksid fiajlhkag jk wys;lr n,meï  
Wiiaùï i|yd ndOd we;sùu' 
jD;a;Sh flaI;%fha wm%idohg ,la ùu' 
fiajl bmhSï my< hdu fyda jegqma yd fjk;a §ukd fkd,eî hdu 
we;eï úg úkh l%shdud¾. i|yd uqyqK §ug isÿ ùu' 

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jev j¾ck ksid wd¾Ólhg jk wys;lr n,meï  
iudc m%Yak j¾Okh ùu' 
ck cSú;h wvd, úug fya;= ùu' 
fjf<| fmdf<ys NdKav ysÕ ùu' 
NdKav yd fiajdj, ñ, .Kka by< hdu' 
NdKavj, .=K;ajh my< hdu' 
 
fiajlhkaf.a l¾ñl l%shdud¾. je<elaùu i|yd fiajHhkag .; yels l%shdud¾.  
msgux lsÍu / fodr jeiSu – Lock out 

fiajh w;ayer .shd fia ie,lSu – Vacated of post-VOP 

j¾ck wdjrKh lsÍu – Strike replacement 

wfkHdakH wdOdr jevigyka Ndú;h – Mutual - aid pact 

ksIamdokh udre lsÍu – Shift production 
 
 
msgux lsÍu / fodr jeiSu – Lock out 
fiajdfhdacl úiska fiajlhka ;ukaf.a kshuhkag wjk; lr .ekSu i|yd fiajd ia:dkh jeiSu" 
;djld,slj jev keje;aùu" fiajlhka lsysm fofkl=f.a fiajh k;r lsÍu" jeks foa msgux lsÍu / 

fodr jeiSu f,i y÷kajhs. 
 

fiajh w;ayer .shd fia ie,lSu – Vacated of post-VOP 
fiajdfhdacl úiska fiajlhka ;u jD;a;Sh l%shdud¾.hka f,i jevg fkdmeñKSu isÿ lrkq ,nk 
wjia:djkays oS Tjqka fiajh w;ayer .shd fia i,ld Tjqkg fiajhg j¾;d lsÍug bv ,nd fkdoSu 
fiajh w;ayer .shd fia ie,lSu f,i y÷kajhs' 
 
j¾ck wdjrKh lsÍu – Strike replacement 
j¾ck wdjrKh lsÍu hkq jev j¾cs; fiajlhskaf.a rdcldÍ jD;a;Sh iñ;s i|yd odhl fkdjk 
fiajlhska fhdodf.k wdjrKh lsÍu hs' 
 
wfkHdakH wdOdr jevigyka Ndú;h – Mutual - aid pact 
j¾cs;  ld,fha wysñ jq wdodhu wdjrKh i|yd l¾udk;afha kshe,ss wfkl;a wdh;kj,ska 
uq,HdOdr ,nd .ekSu wfkHdakH wdOdr jevigyka Ndú;h f,i y÷kajhs' 
 
 
ksIamdokh udre lsÍu – Shift production 
ksIamdokh udre lsÍu hkq j¾ckh l%shd;aul fkdjk YdLd fj; fyda fjk;a rgj, YdLd fj; 
ksIamdok lghq;= udre lsÍu hs' 
 
iduQysl .súiqu ^Collective Agreement& 
jD;a;Sh wdrjq,la iïnkaOj fiajH -  fiajl  fomd¾Yajh w;r we;s lr .kakd tlÕ;dj 
iduQysl .súiqu f,i ye¢kafõ' 
 
fiajlhka yd fiajd fhdaclhka w;r Tjqfkdjqkaf.a jrm%ido whs;sjdislï iy hq;=lï iq/flk mßos 
o ld¾ñl wdrjq,aj,ska je<lSu i|yd o fiajd fldkafoais iy kshuhka we;=<;a fldg we;s lr.kq 
,nk .súiquls' fuh iduqysl flaj,a lsÍfï m%;sM,hla f,i we;s jk w;r kS;Hdkql+, ,shú,a,la 
ùug lïlre flduidßiajrhdf.a wkque;sh ,ndf.k rcfha .eiÜ m;%fha m< l< hq;= h' fndfyda 
úg fuu .súiqul ld,h j¾I 3 ls' 
 
iduQysl .súiqul wruqKq 
fiajlhka yd fiajd fhdaclhkaf.a jrm%ido whs;sjdislï iy hq;=lï wdrËd lsÍu' 
ld¾ñl wdrjq,a j<lajd ld¾ñl iduh we;s lsÍu' 
ld¾ñl wKmk;aj,ska fiajlhkag ysñ jrm%ido yd m%;s,dNj,g jvd jdisodhl ;;a;ajhla  
       we;s lr .ekSu' 
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iduQysl .súiqula uÕsska fiajHhdg ysñjk m%;s,dN 
wdrjq,a myiqfjka ksrdlrKh lr .ekSug yels ùu' 
wdh;kfha meje;au wLKav nj ;yjqre ùu' 
.súiqu uÕska ;u j.lSu wjfndaO lr .; yels ùu' 
l<ukdlrK lghq;= ndOdjlska f;drj lrf.k hdug yels ùu' 
jD;a;Sh .eg¨ iïnkaOfhka fmdÿfõ lghq;= lsÍug yels ùu ksid fm!oa.,slj fiajlhka  
       ms<sn| jk fidhd ne,Sug isÿ fkdùu' 
wdh;khg mËmd;S jq ;Dma;su;a fiajl msßila we;s lr .; yels ùu' 
 
iduQysl .súiqula uÕska fiajlhkag ysñjk m%;s,dN 
tlÕ jq whs;sjdislï yd jrm%ido ,efnk nj ;yjqre ùu' 
lïlre whs;Ska wdrËd ùu' 
wKmk;aj,ska ysñ jrm%ido blaujd hk m%;s,dN ,nd .; yels ùu' 
;u whs;sjdislï fuka u j.lSï o meyeos,s lr .ekSug yels ùu' 
fiajl iqrlaIs;Ndjh ;yjqre ùu' 
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ksmqK;d uÜgu 16'12 ( udkj iïm;a l<ukdlrKfha id¾:l;ajh 
we.hSfï ks¾Kdhl úuihs' 
 
 
bf.kqï m, ( 
² udkj iïm;a l<ukdlrKfha ld¾h we.ehSfï ks¾Kdhl ,ehsia;= .; lrhs' 
² ta tla tla ks¾Kdhlh meyeÈ,s lrhs' 
 
udkj iïm;a l<ukdlrKfha id¾:l;ajh we.ehSfï ks¾Kdhl 
udkj iïm;a l<ukdlrKfha id¾:l;ajh we.ehSfï ks¾Kdhl lsysmhla my; 
±lafõ' 
 
² Y%u msßjegqu 
² fiajl m%jdis;dj 
² Y%u M,odhS;ajh 
 
 
Y%u msßjegqu 
hï ld,hla ;=< fiajlhka wdh;kfhka bj;a j hdfï YS>%;dj Y%u msßjegqu fyj;a 
fiajl msßjegqu f,i ye¢kafõ' udkj iïm;a l<ukdlrKfha id¾:l;ajh i|yd 
Y%u msßjegqu my< w.hla .ekSu fhda.Hh fõ' th .Kkh lsÍu my; wdldrhg 
±laúh yels h' 
 
Y%u msßjegqu =  hï ld,ÉfÊohl bj;ajQ fiajl ixLHdj    X 100 

 
                 tu ld,ÉfÊofha fiajfha ksr;j isá idudkH fiajl 
 
 
fiajl m%jdis;dj  
fiajlhkag fiajh fkdmeñKsu yd fiajhg meñK fiajh fkdiemhSu ksid wdh;khlg fiajh 
wysñ ù hdu fiajl m%jdis;dj f,i ye|skafõ' 
 
wdh;khg fiajh wysñ ù hk wjia:d lsysmhla my; ±lafõ' 
² fiajhg fkdmeñKSu' 
² fiajhg jd¾;d lr fiajh ,nd fkd§u' 
² úfõl ld,h jeämqr .ekSu' 
² m%udo ù fiajhg meñKSu' 
² kshñ; fõ,djg fmr fiajd ia:dkfhka msgù hdu' 
 
fiajl m%jdis;dj .Kkh lsÍu 
fiajl m%jdis;dj .Kkh lsÍu my; wdldrhg isÿ l< yelsh' 
 
fiajl m%jdis;dj = fiajlhka jevg fkdmeñKSu ksid wysñ jQ Èk .Kk x 100 
                     fiajlhka jev lsÍug kshñ;j ;snQ Èk .Kk 
 
 Y%u M,odhS;dj 
lsishï ld,ÉfÊohl wdh;khl fiajl fhojqï yd ksujqï w;r iïnkaO;dj Y%u M,odhS;dj f,i 
ye|skafõ' udkj iïm;a l<ukldrKfha id¾:l;ajh i|yd Y%u M,odhS;dj by< w.hla .ekSu 
fhda.H fõ'  
Y%u M,odhs;dj my; mßÈ .Kkh l< yels h' 
 
Y%u M,odhS;dj =     ksuejqu 
 
                   fiajl ixLHdj 
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2015  j¾Ih w. fmd. i. Wiia fm<  

1 m;%fha 
 
m%YaK wxl  25 
my; oE  w;=frka fiajH whs;sjdislula f,i ±laúh yelafla l=ulao@  
(1).ixúOdkfha wruqkq bgqlr .ekSug jev lsÍu'   (2).jev ia:dkfha hym;a f,i yeisÍu' 
(3).fiajd .súiqu wkqj ld¾h bgq lrjd .ekSu'  (4).jegqmg iß,k fiajdjla ,nd §u'  
(5).fiajd .súiqug wkqj ld¾h bgq lsÍu'  

(………..) 
,l=Kq ^02&  

m%YaK wxl  26 
ia:Sr fiajhg n|jd.;a fiajlfhl= Tyqf.a$ wehf.a ;k;=frys ;yjqre lsÍug fmr y÷kajkq 
,nkafka" 
(1).  wkshï fiajlfhl= f,ih'     (2).;djld,sl fiajlfhl= f,i h' 
(3).wdfoaYl fiajlfhl= f,ih'   (4).mßjdi fiajlfhl= f,ih' 
(5).fldka;%d;a fiajlfhl= f,ih' 
                                (………..) 

,l=Kq ^02&  
m%YaK wxl  47 
jD;a;Sh iñ;shla we;s lr.ekSfï m%Odk wruqKq y;rla ,shkak'  
1……………………………………………………………………………………………….. 

2……………………………………………………………………………………………….. 

3……………………………………………………………………………………………….. 

4……………………………………………………………………………………………….. 

(………..) 
,l=Kq ^02&  

11 m;%fha  

m%YaK wxl 07 
(iii)' lu,a iy ir;a wf,ú ksfhdacs; ;k;=rla i|yd iïuqL mÍlaIKhlg iyNd.s jQy' 

lu,a wOHdmkh ,nd we;af;a 8 fY%AKsh olajd muKls' ir;a Wiia fm< úNd.h iu;a 
ù isá kuqÿ iïuqL mÍlaIkfha§ wod< ;k;=r i|yd lu,a f;dard .kakd ,§' fuys§ 
lu,aj f;dard .ekSu i|yd n,mdkq ,enQ lrekq y;rla meyeÈ,s lrkak'  

   ,l=Kq ^04&  
 

(iv)' udkj iïm;a l<ukdlrK ld¾hhka folla u; mokï ù we;s my; j.=fjys wod< 

ia:dkhka i|yd tla lreK ne.ska i|yka lrñka iïmQ¾K lrkak' ^ ms<s;=r i|yd my; 

±lafjk wdldrfha j.=jla Ndú; lrkak'&                                        ,l=Kq ^04& 

       ld¾hhka 

md¾Yajhka  

ld¾hM, we.hSu mqyqKqj yd ixj¾Okh 

jdis wjdis jdis wjdis 

ixúOdkhg     

fiajlhskag     

 

(v)' hym;a fiajH- fiajl iïnkaO;d mj;ajd .ekSfuka wdh;khlg ,nd.; yels jdis 
y;rla ,shkak'                                                                ,l=Kq ^04& 
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 2016  j¾Ih w. fmd. i. Wiia fm<  

1 m;%fha 
 
m%YaK wxl  26 
fiajlfhl=g kdhl;aj ksmqK;dj m%.=K lr .; yels mqyqKq l%uh jkafka"  

(1).;dlaIKssl mqyqKqjhs'   
(3).p¾hd iïnkaO mqyqKqjhs' 
(5)./lshdj ;=<ska mqyqKqjhs' 

(2).iudlrK mqyqKqjhs' 
(4).wdOqksl;aj mqyqKqjhs'

 
                                                                                                                                     (………..) 

,l=Kq ^02&  
 
m%YaK wxl  40 
jHdmdr wdh;khlg wod<" my; ±lafjk tla tla l%shdldrlu i|yd .e<fmk udkj iïm;a 
l<ukdlrK Y%s;hg wh;a ld¾hh ysia;ek u; ,shkak'  
 

l%shdldrlu udkj iïm;a l,ukdlrK ld¾hh 

kj fiajlhka n|jd .ekSu i|yd mqj;am;a ±kaùula 

m< lsÍu  ''''''''''''''''''''''''''''''''''''''''''''''''''''''''' 

whÿïlrejkaf.a idudkH ±kqu we.hSu i|yd ,sÅ; 

mÍlaIKhla meje;aùu' ''''''''''''''''''''''''''''''''''''''''''''''''''''''''' 

kj fiajlfhl= /lshdfõ kshqla; lsÍu ;=<skau 

/lshdfõ ld¾hhka bf.kSu ''''''''''''''''''''''''''''''''''''''''''''''''''''''''' 

fiajl M, we.hSu i|yd ,l=Kq l%uhla yÿkajd §u 
''''''''''''''''''''''''''''''''''''''''''''''''''''''''' 

,l=Kq ^02&  
11 m;%fha  

m%YaK wxl 07 
 

(i). w& udkj iïm;a wjYH;d mqfrdal:kh lsÍfï§ ie,ls,a,g .; hq;= lreKq y;rla  
        ,shkak'    

,l=Kq ^02&  
 
     wd& /lshd whÿïm;lska" iïuqL mÍlaIK uKav,hlg whÿïlrefjl= ms<sn| ,nd .; 
        yels jeo.;a f;dr;=re y;rla ,shkak'  

,l=Kq ^02&  
 

(ii). iïuqL mÍlaIKhlska we;eï úg ksjerÈ mqoa.,hd f;dard .ekSu wmyiq fõ' tfia ùug 
n,mE yels lreKq y;rla fláfhka úia;r lrkak'  

,l=Kq ^04&  
(iii). w&  ld¾hM, we.hSulska fiajlfhl=g ,efnk m%;s,dN folla i\yka lrkak'  

,l=Kq ^02&  
 

     wd& hym;a fiajH - fiajl iïnkaO;djla mj;ajd .ekSug jd;a;Sh iñ;shla úiska bgq 
         l< hq;= ld¾h folla olajkak'                                              ,l=Kq ^02& 
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    2017  j¾Ih w. fmd. i. Wiia fm<  

1 m;%fha 
 
m%YaK wxl  24 
/lshd úia;rhka hkq /lshdjlg wh;a " 

(1).ld¾hhka" hq;=lï" j.lSï yd fiajd fldkafoais wvx.= ,ehsia;=jls'  
(2).iqÿiqlï" j.lSï" ld¾hhka yd f;dr;=re wvx.= ,ehsia;=jls' 
(3).iqÿiqlï" j.lSï' hq;=lï yd ld¾hhka wvx.= ,ehsia;=jls 
(4).ld¾hhka" fiajl .=Kdx." hq;=lï yd iqÿiqlï wvx.= ,ehsia;=jls' 
(5).hq;=lï" m,mqreoao ' fiajd fldkafoais yd j.lSï wvx.= ,ehsia;=jls' 

                                                                                                                                     (………..) 
,l=Kq ^02&  

m%YaK wxl  25 
wdh;khla iEu uÜgul u fiajlhskaf.ka iukaú; lñgqjla u.ska" wdxYsl ie,iqï mokï 
lrf.k 2018 -2020 ld,iSudj i\yd jHdmdrfha ixhqla; ie,eiau ilia lrkq ,nhs' fuu 
m%ldYfha wvx.= ie,iqï lsÍfï uQ,O¾u .Kk" 
(1). 1 ls'   (2). 2 ls'  (3). 3 ls'   (4). 4 ls'  (5). 5 ls' 

(………..) 
,l=Kq ^02&  

m%YaK wxl  27 
fiajlhska f;dard .ekSul§ Ndú; lrk mßlaIk l%uh yd tys wruqK ksjerÈj i|yka jk 
m%ldYh f;darkak'  

(1).úúO udkisl yelshd mÍlaId lsÍug nqoaê mÍlaIK fhdod .kS'  
(2).wjia:djg uqyqK§ug we;s yelshdj mÍlaId lsÍug miqìï mÍlaIdj fhdod.kS'  
(3).úfYaI jD;a;sh l=i,;d mÍlaId ffjoH mÍlaIK fhdod .kS'  
(4).wOHdmk iqÿiqlï mßlaId lsÍug m%dfhda.sl mÍlaIK fhdod .kS' 
(5).w;a wl=re mÍlaId lsÍug wNsfhda.H;d  mßlaIK fhdod .kS'  

(………..) 
 ,l=Kq ^02& 

m%YaK wxl  47 
wdh;khl udkj iïm;a l<ukdlrKfha id¾:l;ajh we.hSu i|yd Ndú;dl< yels  
ks¾Kdhl y;rla i|yka lrkak'  

1. ………………………………………………………………………………………… 

2. ………………………………………………………………………………………… 

3. ………………………………………………………………………………………… 

4. ………………………………………………………………………………………… 
(………..) 

 ,l=Kq ^02& 

11 m;%fha  

m%YaK wxl 08 
(i).,smslrejka n|jd .ekSu i\yd wka;¾cd,h yryd whÿïm;a le|ùu ;=<ska wdh;khlg 
    we;s úh yels jdis folla iy wjdis folla i|yka lrkak'   
 

,l=Kq ^04& 

 (ii).udi yhl mßjdi ld,hlg hg;aj óg udi mylg fmr ksud,s" l<ukdlrK 
     iyldßjßhl jYfhka     wdh;khg ne÷kd h' wehf.a jevj, .=k;ajh ms<sn| 
     l<ukdlrKh ieysulg m;a ù fkdue;s ksid ksud,s ms<sn|j l<ukdlrKhg .;  
     yels ;SrK y;rla i|yka lrkak'                                              ,l=Kq ^04& 
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    2018  j¾Ih w. fmd. i. Wiia fm<  

1 m;%fha 
 
m%YaK wxl  25 

 

udkj iïm;a l<uKdlrKhg wod< jvd;a ksjerÈ m%ldYh f;darkak'  

(1).ksYaÑ; wruqKla bgq lsÍu i|yd wdh;kfha jev tallj,g fn§u /lshd ks¾udKh fõ' 
(2)./lshdjl ,laIK ms<sn|j l%udkql+, wOhhkhla lsÍu .lshd úYaf,aIKh fõ'  
(3).fiajlfhl=f.a iqÿiqlï úia;r flfrk m%ldYh /lshd úia;rh fõ'  
(4).lsishï /lshdjla ;=< mj;sk .=Kdx. úia;r flfrk m%ldYh /lshd msßú;rh fõ' 
(5)./lshd msßú;rh yd /lshd úia;rh ilia lsÍug mokï jkafka /lshd úYaf,aIKh fõ'  

(………..) 
,l=Kq ^02&  

m%YaK wxl  25 
 

fiajl wdl¾YK l%u ;=<ska we;súh yels jdis yd wjdis lsysmhla my; ±lafõ'  

A. fiajlhska wNsfm%arKh ùu'        B. fiajlhska r|jd .ekSug myiq ùu' 
C.  wdl¾IK msßjeh wvq ùu'               D. kj ±kqu wdh;khg ,nd .ekSug yelsùu' 
E.  fiajlhka w;r ;r.hla we;sùu'       F. úYd, whÿïm;a ixLHdjla ,nd .ekSug yelsúu 
G. fiajl lemùu jeäùu'                  H. fiajl wkqia:dmk mqyqKq úhoï jeäùu' 

 
by; oE w;=frka wNHka;r wdlraIKh u.ska úh yels jdis muKla we;=<;a ms<s;=r 
f;darkak'  
 

(1).ABCG  (2).ACDG  (3).BCGH  (4).CEFG         (5).DEFH

(………..) 
,l=Kq ^02&  

m%YaK wxl  25 
.=jka kshuqjl= f,i mqyqKqjkafkl=g m%dfhda.sl mqyqKqj ,nd§u i|yd jvd;a u fhda.H mqyqKq 
lsÍfï l%uh jkafka"  

(1).foaYk yd idlÉPd h'  
(2).iudlrK mqyqKqjh' 

(3).iSudjdisl mqyqKqj h' 
(4).N+ñld rx.kh' 

(5).wdOqksl mqyqKqjh'

(………..) 
,l=Kq ^02 

11 m;%fha  

m%YaK wxl 07 
 

(ii).udkj iïm;a l<ukdlrefjl= jYfhka Tn fiajh lrk wdh;khg wf,ú iylrejka n|jd 
.ekSu i|yd ms<sfh, lrk whÿïm;%hl we;=<;a úh hq;= f;dr;=re j¾. y;rla úia;r 
lrkak'  

,l=Kq ^04& 

 
 (ii). w& /lshdjlg whÿïlrefjl= f;dard .ekSu i|yd iïuqL mÍlaIK meje;aùug wu;rj 

mÍlaIK mj;ajkq ,nhs' tfia mj;ajkq ,nk mßlaIK l%u folla úia;r lrkak'  
,l=Kq ^02& 

 
      wd& m;aùï ,smshl wvx.= f;dr;=re j¾. l< yels wdldr y;rla ,shkak'  

,l=Kq ^02& 



~ 41 ~ 
 

2019  j¾Ih w. fmd. i. Wiia fm<  

1 m;%fha 
 
m%YaK wxl  26 
fiajl m%jdis;djh hkqfjka woyia lrkqfha"  
(1).rdcldÍ i|yd jd¾;d fkdlsÍuhs'  (2).ixúOdkh yerhduhs' 
(3).rdcldÍ ksjdvq ,nd .ekSuhs'   (4).ysñlï we;s ksjdvq ,nd .ekSuhs' 
(5).Wmfoia ms<sfkd.ekSuhs' 

(………..) 
,l=Kq ^02&  

m%YaK wxl  27 
/lshdia: mqyqKqj hkakg wh;a fkdjkafka l=ulao@  
(1).wdOqksl;aj mqyqKqj   (2)./lshd N%uKh 
(3).iSudjdisl mqyqKqj ^internship&  (4).iudlrKh 
(5).N+ñld rx.kh

(………..) 
,l=Kq ^02&  

m%YaK wxl  28 
 

úkh l<uKdlrKfha jeo.;alu ksjerÈj i\yka lr we;s m%ldYh f;darkak'  
(1).fiajlhska w;r u;fNao wju lsÍu'  (2).fiajlhskaf.a iajhx úYajdih j¾Okh lsÍu' 
(3).fiajlhska fj; ;SrK ±kaùu'   (4).ffjoH rlaIK úhoï wvqlr .ekSu' 
(5). fiajl /lshd iqrlaIs;;djh ;yjqre lsÍu' 

(………..) 
,l=Kq ^02&  

m%YaK wxl  40 
w& wNHka;r wdl¾IK l%u folla f,i ………………………………………yÿkajd §u iy  
    …………………………………………………………ie,eiau Ndú; l< yel'  
 wd& kjl fiajlhska iudc.; lsÍfï l%shdj,sh …………………………………. jk w;r  
     Tjqkaf.a fiajdj iaÒr lSÍu olajd ld,mßÉfPaoh ……………………………..ld,h fõ' 

,l=Kq ^02&  
 

m%YaK wxl  48 
kj fiajlfhl= f;dard .ekSfï§ ixúOdkhlg Ndú;d l< yels miqìï mÍlaIK j¾. y;rla  
i|yka  lrkak'  

1. ………………………………………………………………………………………………………………………………………….. 
2. ………………………………………………………………………………………………………………………………………….. 
3. ………………………………………………………………………………………………………………………………………….. 
4. ………………………………………………………………………………………………………………………………………….. 

,l=Kq ^02&  
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11 m;%fha  

m%YaK wxl 07 
(iii) wd& ±kqï fiajlhska hkak meyeÈ,s lr" tjeks fiajlhska i|yd Wodyrk folla    
         imhkak'  

,l=Kq ^02&  
 
(iv). w& z/lshd úia;rhZ yd z/lshd msßú;rhZ w;r fjkialï folla olajkak'  
     wd& fiajlhska jD;a;Sh iñ;sj, idudcsl;ajh ,nd .ekSug fya;= folla ,shkak'  

,l=Kq ^04&  
 
(v).wdh;khlg wf,ú iylrejka n|jd .ekSu i|yd mqj;am;a ±kaùula m, lsÍug ;SrKh 

lrk ,§' fufia mqj;am;a ±kaùula u.ska whÿïlrejka wdl¾Ykh lr .ekSfï we;s jdis 
folla yd wjdis folla fláfhka úia;r lrkak'  

,l=Kq ^04&  
 
m%YaK wxl 08 
 
(i).w& iïuqL mÍlaIKh l%uh fiajlhska f;dard .ekSu i|yd Ndú;d lrk ckm%sh l%uhls'  
       fuu l%ufha we;s iSud folla úia;r lrkak'  

,l=Kq ^02&  
 
   wd& mßjdi ld,h ;=< ;uka fj; mjrk ,o rdcldÍ yd j.lSï bgq lsÍug wfmdfydi;a  
       fiajlfhl=g úreoaOj l,uKdlrKhg .; yels l%shdud¾. y;rla i|yka lrkak'   

,l=Kq ^02&  
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jHdmdr wOHhkh 

 

 

w' fmd' i' Wiia fm<  

 

16  - udkj iïm;a l<ukdlrKh 

 

 

 

udisl mrSlaIk  m%YaK 

 
j¾Ih kshñ; ,l=Kq ,nd.;a 

,l=Kq  
m%;sY;h idud¾:h 

1     
2     

wjidk ,l=Kq     
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Saman Ranasinghe R/Udagama M.V.                          Business Studies 

jHdmdr wOHhkh 

w' fmd' i' Wiia fm<  
16  - udkj iïm;a l<ukdlrKh 
udisl mrSlaIk  m%YaK m;% wxl 01 

 

m%YaK wxl 01 
1& ^w&  udkj iïm;a l<ukdlrKh y÷kak' 
   ^wd& wfkl=;a iïm;aj,g idfmalaI j udkj iïm;Aj, olakg ,efnk iqúfYaI;d 
        y;rla kï lrkak 
 
2& ^w&  udkj iïm;a l<ukdlrKfha iqúfYaIs wruqKq y;rla ,shkak  
   ^wd& udkj iïm;a l<ukdlrKfha jeo.;alu fmkajd fokak' 
 
3& ^w& udkj iïm;a l<ukdlrK ld¾h wgla  ,ehsia;= .; lrkak  
   ^wd& /lshd ks¾udKh y÷kajkak' 
 
4& ^w& /lshd úYaf,aIKh meyeÈ,s lrkak' 
   ^wd& /lshd úia;rfha yd /lshd msßú;rfha we;=,;a lreKq y;r ne.ska olajkak  
 
 
5&  /lshd úia;rh yd /lshd msßú;rh w;r fjkialï olajkak 
 

    ^,l=Kq 20& 

 
m%YaK wxl 02 
1&  ^w& udkj iïm;a ie,iqïlrKh y÷kak 
   ^wd& udkj iïm;a ie,iqïlrKfha jeo.;alu fmkajd fokak 
 
2& ^w& fiajl wdl¾IKh hkak y÷kak 
   ^wd& fiajlhka wdl¾IK l%shdj,sh olajkak 
 
3& ^w& ndysr wdl¾IK ud¾. yd wNHka;r wdl¾IK l%u fol ne.ska ,shkak 
   ^wd& wNHka;r wdl¾IK ud¾. yd ndysr wdl¾IK ud¾.j, jdis wjdis fol ne.ska 
       ,shkak 
 
4& ^w& f;dard .ekSu y÷kajkak 
   ^wd& whÿïlrejka f;dard .ekSfï Ndú;d lrk Ys,am l%u y;rla kï lrkak 
 
5& ^w&  fiajlhka n|jd .ekSfï mokï fudkjdo  
   ^wd& fiajlhka n|jd .ekSu yd iïnkaO m;aùï ,smsh hkq l=ula oehs olajd m;aúï 
       ,smshl jeo.;alu lreKq follska olajkak 
 
 

    ^,l=Kq 20& 
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Saman Ranasinghe R/Udagama M.V.                          Business Studies 

jHdmdr wOHhkh 

w' fmd' i' Wiia fm<  
16  - udkj iïm;a l<ukdlrKh 
udisl mrSlaIk  m%YaK m;% wxl 02 

 

m%YaK wxl 03 
1& ^w& wkqia:dmkh hkak meyeÈ,s lrkak 
   ^wd& mßjdi ld,h hkq l=ulaoehs olajkak 
 
2& ^w& mrsjdi ld,isudj ;=<oS fiajlhdg ish lghq;= ;k;=f¾ rdcldcS yd j.lsï ksis 
      whqrska bgq lsrsg fkdyels jqjfyd;a l<uKdldrs;ajhg .; yels l%shd ud¾. 
      fudkjdo  
   ^wd& wdOqksl ld,h hkak meyeÈ,s lrkak 
 
 3& ^w& ld¾hM, we.hSu hkak meyeÈ,s lrkak 
    ^wd& mqyqKqj yd ixj¾Okh y÷kajkak 
 
4& ^w& mqyqKqj yd ixj¾Okh w;r we;s fjkialï olajkak 
   ^wd& mqyqKq lsÍfuka yd ixj¾Okh lsÍfuka fiajlhdg yd fiajd fhdaclhdg  
       ,efnk m%;s,dN fjk  fjk u olajkak 
 
5& ^w& fiajl p,k úia;r lr fiajl p,kh l, yels wdldr ,shkak 
   ^wd& ixfõ;k moaO;shl uQ,sldx. olajkak 
 

^,l=Kq 20& 
 
m%YaK wxl 04 
1&  ^w&fiajl ÿla.ekú,s y÷kak' 
   ^wd& fiajl ÿla.ekú,s we;sùu i|yd fya;=ldrl fudkjdo  
 
2&  ^w& fiajl ÿla.ekú,s ksrdlrKh lsÍu ksid wdh;khlg w;alr .; yels 
         m%;s,dN ,ehsia;= .; lrkak' 
    ^wd& fiajl ÿla.ekú,s fkdúi|Su ksid wdh;khlg w;ajk wksis m%;sM,  
         fudkjdo  
 
3&^w& fi!LHh yd wdrËdj l<ukdlrKh ;=<ska fiajd fhdaclhdg w;ajk m%;s,dN  
          ,shkak 
^wd& fiajdodhl fi!LHh yd wdrlaIdj y÷kak' 
 
4& ^w& fiajdodhl fi!LHh yd wdrlaIdfõ jeo.;alu meyeos,s lrkak 
^wd& fi!LHh yd wdrËdj ms<sn| ÿ¾j, l<ukdlrKh fya;=fjka fiajd 
         fhdaclhdg w;ajk wjdis ,ehsia;= .; lrkak' 
5& fi!LHh yd wdrËdj l<ukdlrKh ;=<ska fiajd fhdaclhdg w;ajk m%;s,dN 
      fudkjdo 
            ^,l=Kq 20&  
 


