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Business Studies 

ksmqK;dj 

13'0   jHdmdrj, id¾:l;ajh i|yd fufyhqï l<ukdlrKfha odhl;ajh  

       w.hhs' 

   

fufyhqïl<ukdlrKh 

 

jdKsc úIhka i`oyd bf.kqï wdOdrl f.dkq ieliSfï jHdmD;sh 

 

wkqYdil;ajh ( iqks,a rdcmlaI uy;d  

   iyldr wOHdmk wOHlaI jdKsc 

 

iïm;a odhl;ajh ( ics;a trx. úl%uwdrÉÑ 

    r$ ueoafolkao uyd úoHd,h 
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ksmqK;d uÜgu 13'1 fufyhqï l<ukdlrKfha jeo.;alu yd ld¾hNdrh  

                              úuihs' 
wfmalaIs; bf.kqï m, ( 

² fufyhqï ixl,amh y÷kajhs' 

² fufyhqï l<ukdlrKh w¾: olajhs' 

² fufyhqï l<ukdlrKfha jeo.;alu meyeÈ,s lrhs' 

² fufyhqï l<ukdlrKfha ld¾h fm< .iajhs' 

² fufyhqï l<ukdlrK ld¾h fjk fjk u fláfhka meyeÈ,s lrhs' 

 

fufyhqï l<ukdlrKh ks¾jpkh lsÍu 

ixúOdkhl wruqKq yd mrud¾: bgq lr .ekSu i|yd fufyhqï lghq;=" ie,iqï lsÍu" 

ixúOdkh lsÍu" fufyhùu yd md,khg wod< l<ukdlrK lghq;= iuQyh fufyhqï 

l<ukdlrKhg wh;a fõ' 

 

fhojqï mßj¾:k l%shdj,sh $ jákdlï oduh 

jHdmdrfha fhojqï ^iïm;a& ksujqï njg m;a lsÍfï mßj¾:k l%shdj,shla we;' fuu mßj¾:k 

l%shdj,sfha iEu wÈhrl §u fhojqïj,g jákdlula tl;= fõ' 

 

 

 

 

 

 

 

 

 

 

fhojqï 

Input 

N+ñh 

Y%uh 

m%d.aOkh 

jHjdhl;ajh 

ld,h 

oekqu 

f;dr;=re 

mßj¾:k l%shdj,sh 

Transformation 

iïm;a ,nd .ekSu 

ksIamdok mámdá 

ksIamdok l%u fhdod .ekSu 

;dlaIKh fhdod .ekSu 

ksujqï 

Output 

 

 

NdKav yd fiajd 
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ksIamdokh yd tl;= l< w.h 

fhojqïj,g jákdlula tla lr ksuejqï njg m;a lsÍfï l%shdj,sh ksIamdokhhs'  

tl;= l< w.h hkq mßj¾:k l%shdj,sfha úúO wjia:d j,§ fhojqïj,g tl;= jk jákdluhs' 

kso( jdykhla ksIamdokh ioyd fhdod .;a wuqøjHj, jákdlu 2"000"000 ls' fuys fhojqï j, 

jákdlu 1"200"000 la kï tl;= l< jákdlu 800"000 ls' 

 

fufyhqï l<ukdlrKfha jeo.;alu 

1. by< .+K;ajfhka hq;= NdKav ksIamdokhg yels ùu' 

2. M,odhS;djh j¾Okh ùu 

3. ;r`.ldß;ajh ch .ekSug WmldÍ ùu 

4. ld¾hlaIu;djh j¾Okh ùu $ msßjeh wvq ùu 

5. ksIamdokh fõ.j;a ùu 

6. kjH;d ìysùu 

 

fufyhqï l<ukdlrK ld¾hhka 

1. ksIamdok bxcsfkarelrKh  (Production Enginering) 

2. ksIamdok ie,iqïlrKh  (Production Planning) 

3. øjH ñ,§ .ekSu    (Purchasing) 

4. ksIamdok md,kh    (Production Controlling) 

5. m¾fhaIKh yd ixj¾Okh  (Research & Development) 

 

ksIamdok bxðfkarelrKh 

• ksIamdok l%shdj,sh" wjYH hka;%d.dr yd WmlrK" ksIamdok ld, igyk 

• wjYH øjH m%udKh yd tajdfha .=Kd;aulNdjh wdÈh fuys§ ;SrKh lsÍu isÿ lrhs' 

 

ksIamdok ie,iqïlrKh 

hï ksIamdok wdh;khla ish ksIamdok l%shdj,shg wjYH hka;%d.dr" hka;% iQ;%" wuq øjH" Y%uh 

hkdÈh ;SrKh lrñka flá" uOH yd È.= ld,Skj ksIamdok jevigyka ieliSu ksIamdok 

ie,iqïlrKhhs' 
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ksIamdok ie,iau yd ksIamdÈ; ie,iau 

ksIamdok ie,iau 

wdh;khla ksIamdok l%shdj,shg wjYH flfrk hka;%d.dr" hka;% iQ;%" WmlrK" wuqøjH yd Y%uh 

hk iïm;aj, wjYH;d fmkakqï lrk iuia; wdh;kh fjkqfjka u ilia lrk jev igyk 

ksIamdok ie,iau hkqfjka y÷kajhs' 

ksIamdÈ; ie,iau 

hï ksIamdos;hlg wod<j wuqøjH" Y%uh" hka;%iQ;% yd hka;%d.dr wdÈh ±lafjk jevigyk ksIamdÈ; 

ie,eiau kï fõ'   

ksIamdÈ; ie,iqï lsysmh;a tl;=ùfuka ksIamdok ie,iqï ilia lrhs' 

 

øjH ñ,§ .ekSu$ øjH l<ukdlrKh (Purchasing) 

ksIamdokh ioyd wjYH øjH" wjYH m%udKfhka" wjYH wjia:dfõ § wju msßjehlska hq;=j ,nd 

.ekSu ñka woyia fõ'  

;r`.ldrS jdis w;am;a lr  .ekSug" msrsjeh wju lsrSug" ksIamdokh ld¾hlaIu lsrSug" .kqfokqlre 

jákdlu jeä lsrSug fuh bjy,a fõ' 

Wod- wdrlaIl fiajd" kv;a;= fiajd" m%jdyk fiajd" úÿ,sh" c,h"    

 

m¾fhaIK yd ixj¾Okh 

❖ mj;sk ksIamdÈ; yd ksIamdok l%shdj,sh ms<snoj;a kj ksIamdok l%u ms<snoj;a úoHd;aul 

f;dr;=re talrdYS lsÍu m¾fhaIKhhs' 

❖ tu f;dr;re u; ksIamdÈ; fyda ksIamdok l%u jeä ÈhqKq lsÍu ixj¾Okkhs' 

 

ksIamdok md,kh (Productiion Contrlling) 

ksIamdok ie,iaug wkqj fufyhqï lghq;= isÿjkafka o hkak ;yjqre lr .ekSu;a" jerÈ fyda  fodaI 

we;akï tajd fkdmudj ksjrÈ lsÍu;a ksIamdok md,kh hkafkka woyiafõ' 
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ksIamdok md,k l%u 

1. ;;a;aj md,kh$ .=K;aj md,kh (Quality Control) 

2. f;d. md,kh    (Stock Control) 

3. hdka;%sl md,kh   (MechinaryControl) 

4. l%shdj,s md,kh   (Process Control) 

5. msßjeh md,kh   (Cost Control) 

 
 

  Questions 

MCQ 

1. ksIamdok Y%s;hg wh;a ld¾hhla fkdjkafka 
1' ksIamdok ie,iqïlrKh 2' f;d. md,kh   
3' ;;aj md,kh   4' ñ,g .ekSu   5' ñ, lsÍu 

 
2. ksIamdok Y%s;h ie,ls,su;a jkafka 

1' ksIamdÈ;h i|yd b,a¨ula ks¾udKh lsÍugh 
2' b,a¨u imqrd,Su i|yd iemhqula ks¾udKh lsÍugh  
3' wf,úh by, kexùu ;=,ska ,dN jeälr .ekSugh 
4' wdh;kfha lS¾;skduh jeälr .ekSugh  
5' ;r.ldÍ ksIamdok fj<|fmdf<ka msgq ±lSugh 

 
3. l¾udka;Yd,jla ia:dk.; lsÍfï § jeo.;a fldg fkdi,lk idOlhls' 

1' n,h 2' m%jdykh  3' fj<|fmd<  4' Y%uh  5' m%d.aOkh 
 

4. ksIamdok ld¾hla f,i  fkdie,flkafka 
1' øjH ñ,§ .ekSu 2' ;;ajmd,kh  
3' f;d. md,kh  4' fnodyeÍu  5' wjYH hkaf;%damlrK ks¾udKh lsÍu 

 
 

Home Work  

Qestion 

1. fufyhqï l<ukdlrKfha iajNdjh meyeÈ<s lrkak' 2013 Old ,l=Kq 1'5 hs' 

2. ksIamdokh yd fufyhqï l<uKdlrKh w;r flnÿ fjkila Tn olskafka o@' meyeÈ<s 

lrkak' 2011 Old ,l=Kq 3hs' 

3. fufyhqï l<ukdlrKhg wod< mßj¾:k l%shdj,sfha iajNdjh fmkakqï lrkak' 2012 

,l=Kq 2 hs' 

4. fufyhqï l<ukdlrKhg wh;a m%Odk ld¾hhka ioyka lrkak' 
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13'2 NdKav ksIamdok l%u úuid n,ñka fhda.H ksIamdok l%uhla fhdackd lrhs' 
 
wfmalaIs;  bf.kqï m, ( 

² ksIamdok l%u hkak w¾: olajhs 

² ksIamdok l%u j¾. lrhs 

² tla tla ksIamdok l%uh meyeÈ,s lrhs 

² tla tla ksIamdok l%ufha ys;lr yd wys;lr ,laIK fmkajhs' 

² mj;sk ksIamdÈ;hla i|yd Ndú; jk ksIamdok l%uh fmkajd fohs' 

² ksIamdok l%uhla f;dard .ekSfï § wjOdkh fhduq l< hq;= lreKq ,ehsia;=.; lrhs' 

² fok ,o ksIamdÈ;hla i|yd iqÿiq ksIamdok l%uhla fhdackd lrhs' 

² lïy,a msßh; ie,eiaul wjYH;dj fmkajd fohs' 

² lïy,a msßh; ie,iqï j¾. meyeÈ,s lrhs 

 

ksIamdok l%uh f;dard .ekSu 

NdKav yd fiajd ksIamdokh ioyd wdh;kh úiska mßj¾:k l%shdj,sh ixúOdkh lr we;s wdldrh 

ksIamdok l%uh hkqfjka woyia fõ'  

m%Odk ksIamdok l%u 

1. ld¾h$ weKjqug$tall ksIamdokh 

2. ldKav$ iuQy$ .KqfoKqlre wNsu; uyd mßudK ksIamdokh 

3. m%jdy ksIamdokh$ uyd mßudK ksIamdokh 

 

1. ld¾h$ weKjqug$ tall ksIamdokh$ .KqfoKqlre wNsu; ksIamdokh 

fuys§ .Kqfokqlrefjl=f.a weKjqu u; ksIamdokh lrhs' tkï mqoa.,fhl=f.a ksYaÑ; 

wjYH;djhla iy jqjukdjla u; lrkq ,nk ksIamdokhhs'  

jrlg tla ksIamdÈ;hla wdrïNfha isgu wjidkh olajd ksmoùu fuys yrh fõ' .kqfokqlre 

,nd fok m%ñ;s yd msßú;rhkag wkqj NdKav ksmojhs' 

kso( ksjdi bÈ lsÍu$ ux., we`ÿï ieliSu$ keõ" .=jka hdkd ksIamdokh$ md,ï bÈlsÍu 

ld¾h ksIamdok l%ufha jdis 

1' .kqfokqlrejkaf.a wjYH;d yd jqjukd j,g wkqj ksIamdokh l< yels ùu' 

2' mdßfNda.sl ;Dma;sh by< uÜgul mj;ajd .; yels ùu' 

3' weKjqula u; ksmojk neúka fj<`ofmd, wjOdku wvq ùu'  

4' ksIamdokh ir, neúka ie,iqïlsÍu" ixúOdklrKh" md,kh myiq ùu'  

5' jeä ñ,la wh l< yels ùu'  

6' fiajl wNsfm%arKh jeä ùu' 
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ld¾h ksIamdok l%ufha wjdis 

1. tla weKjqula ne.ska ksmojk ksid tallhl msßjeh by< hdu' 

2. iEu úgu l=i,;d iys; mqyqKq Y%ñlhka wjYH ùu' 

3. úúO$ úfYaIs; WmlrK yd fuj,ï wjYH ùu' 

4. hka;% WmlrK W!k Wmfhdackhg ,la ùu' 

5. úl=Kqï ñ, wêl ùu' 

6. fj<|fmd< uq,a lrf.k ksIamdokh isÿ fkdùu' 

 
 

2. ldKav$ iuQy$ .KqfoKqlre wNsu; uyd mdßudK ksIamdokh 

jrlg tl yd iudk NdKav iuQyhla ksIamdokh lsÍuhs' fuys§ tla ldKavhla ksmoùfuka 

wk;=rej B<`. ldKavh ksIamdokh lrhs'  

fuh Tn,d ioydu jQ ksIamdokh (Just for You) f,i yÿkajhs' 

kso( fílß ksIamdok$ ks< weÿï ksIamdokh$ fmd;a uqøKh lsÍu 
 

ldKav ksIamdokfha jdis 

1. .KqfoKqlref.a wjYH;djh u; ksmoúh yelsh' 

2. f;d. jYfhka øjH ñ,§ .ekSu ksid jÜgï ysñ ùu' 

3. ldKavfhka ldKavhg ksudj fjkia l< yels ùu' 

4. ld¾hh ksIamdokhg idfmalaIj msßjeh wvq ùu' 

5. hka;% WmlrKj, úYd, fjkialï wjYH fkdùu' 

6. fiajlhkag fndfyda úg iSñ; ld¾hhla mejßh yels ùu' 
 

ldKav ksIamdokfha wjdis 

1' ldKavfhka ldKavhg hka;% yd WmlrK kej; ieliSug isÿ ùu' 

2' m%jdy ksIamdokhg idfmalaIj msßjeh jeä ùu' 

3' m%jdy ksIamdokhg idfmalaIj uyd mßudK msßueiqï fkdùu'  

4' iuia; fj<`ofmd, wjYH;dj ie,ls,a,g fkd.ekSu' 
 

3. m%jdy ksIamdokh$ uyd mßudK ksIamdokh 

tl yd iudk NdKav úYd, m%udKhla tljr ksmoùuhs' tkï iïu; m%ñ;shlg wkQj úYd, 

jYfhka flfrk ksIamdokhhs' tlu j¾.fha NdKavhla wLKavj f¾Çhj .,d hk wdldrhg 

úYd, tall m%udKhla ksmoùu m%jdy ksIamdokhhs' 

kso( inka ksIamdokh" ìialÜ ksIamdokh" isis,a îu ksIamdokh" mqj;am;a ksIamdokh 
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m%jdy ksIamdok l%ufha jdis 

1. uyd mßudK msßueiqï ,eîu ksid tall msrsjeh wvq ùu' 

2. fndfyda úg ksIamdok l%shdj,sh iajhxl%Shj isÿ ùu' 

3. b,ä u wkqj ksIamdokh md,kh l< yels ùu' 

4. kùk ;dlaIKh fhdod .ekSu myiq ùu' 

5. iuia; fj<|fmd, ms<sn| wjOdkh fhduq l< yels ùu' 

6. úYd, f;d. ñ,§ .ekSu ksid wvq ñ,g wuqøjH ,nd .; yels ùu' 

7. úfYaI m%d.=KH yd Y%u úNckh fhdod .; yels ùu' 

8. kdia;sh yd wm;h wvq lr .; yels ùu' 

9. w;=re ksIamdok j¾. ÈhqKq lsÍug yels ùu' 

10. ksIamdok m%udKh jeä l< yels ùu' 

11. ksIamdokj, .=K;ajh j¾Okh lsÍug yels ùu' 

 

m%jdy ksIamdok l%ufha wjdis 

1' úYd, m%d.aOkhla wdfhdackh l< hq;= ùu' 

2' uQ,H ÿIalr;d j,g f.dÿre ùu' 

3' .kqfokqlrejkaf.a wjYH;d yd jqjukd j,g wkqj ksIamdokh l< fkdyels ùu' 

4' ±ä ;r`.ldÍ;ajh' 

5' ks¾udKYS,S;ajhg wjia:dj wvq ùu' 

6' ksIamdok kuHYS,S nj wvq ùu' 

 

 

ks¾Kdhlh ld¾hh ksIamdokh ldKav ksIamdokh m%jdy ksIamdokh 

1' ksuejqï m%udKh b;d by<hs uOH m%udK fõ b;d úYd, h 

2' ksIamdÈ; fm< úúOhs lSmhla muKs tallhla muKs 

3' ksIamdÈ;fha kuHYS,S 

nj 
kuHhhs idudkHhhs wkuHhhs 

4'ksmojkafka 

weKjqula i`oyd o@ 

f;d. i`oyd o@ 

weKjqulgh 
weKjqulg yd 

l=vd f;d. i`oyd 
úYd, f;d. i`oyd 
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wdh;khla ksIamdok l%uhla f;dard .ekSfï § i,ld n,k idOl 

1' ksIamdÈ;fha iajNdjh 

2' mdßfNda.sl b,a¨u 

3' ±ßh hq;= msßjeh 

4' fhdod .kakd ;dlaIKh yd WmlrK 

5' ñ,§ .ekSfï rgdj ^ksrka;rj yd b`oysg& 

6' iïm;a ,nd.ekSfï myiqj 

7' ksIamdok ld,h" ,nd we;s mqyqKqj" foia úfoia fj<`ofmd, 

 
 

  Questions 

MCQ 

   

1. tl yd iudk NdKav uyd mßudkj ksIamdokh lsÍu yÿkajkafka 
1' ld¾hh ksIamdokh  
2' ldKav ksIamdokh  
3' m%jdy ksIamdokh   
4' jl% ksIamdokh    
5' iDcq ksIamdokh 
  

2. weÿï uikafkl= .KqfoKqlrefjl=f.a weKjqulg wkQj lñihla uid §u yÿkajkafka 
1' ld¾hh ksIamdokh  
2' ldKav ksIamdokh  
3' m%jdy ksIamdokh   
4' jl% ksIamdokh    
5' iDcq ksIamdokh 
 

3. ish,a,kagu tl ksIamdokhla lsÍu ^One for All& yÿkajkafka 
1' ld¾hh ksIamdokh  
2' ldKav ksIamdokh  
3' m%jdy ksIamdokh   
4' iDcq ksIamdokh    
5' .KqfoKqlrejkaf.a leu;a; u; ksIamdokh   
 

Home Work  

Qestion 

1. ksIamdok wdh;kj,g Ndú;d l< yels ksIamdok l%u kï lr tajd meye¢<s lrkak' 

2. weKjqug ksIamdokh iy ldKav ksIamdokh w;r iudklï iy wiudklï ioyka lrkak' 2006 

,l=Kq 3hs' 

3. ìialÜ ksIamdolfhla ldKav ksIamdok l%fhka m%jdy ksIamdok l%uhg udre ùug woyia lrhs' 

fï fjkia lsÍu ;=<ska Tyqg ljr jdis w;a lr .; yels o@' 2002 ,l=Kq 3hs' 
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ksIamdok msßh; $ Prodution  Layout 

ld¾hlaIu ksIamdok l%shdj,shla ilia lsÍu ioyd ld¾h uOHia:dk" øjH" hkaf;%damlrK" iyh 

fiajd hkdÈh fN!;slj ie,iqï lsÍu ñka woyia fõ' 

tkï ksIamdok l%shdj,sfha § fomd¾;fïka;=" ld¾hh uOHia:dk iy hkaf;%damlrK fN!;slj 

msysgqùuhs' ke;fyd;a NdKav ksIamdokh ioyd fN!;sl iïm;a ysia wjldYh ;=, ms<sfh, lsÍuhs' 

wdh;khla msßh; ieliSug fmr i,ld ne,sh hq;= idOl 

1. ksIamdÈ;fha iajNdjh 

2. ksIamdok l%uh$ ld¾hh" ldKav" m%jdy 

3. ksIamdok Odß;djh$ m%udKh 

4. wdh;kfha uQ,H yelshdj 

5. N+ñfha bv lv 

6. wjYH hkaf;%damlrK 

7. kS;suh wjYH;d 

8. Ndú;d lrk ;dlaIKh 

 

fufyhqï l<ukdlrKfha § fhdod .efkk msßh; l%u 

1. l%shdj,s msßh;$ ld¾h noaO msßh; (Process Layout) 

ksIamdok l%shdj,sfha tla wÈhrla iïmQ¾K lsÍug wjYH ish¨ foa tla ia:dkhl isÿ jk 

wdldrhg msßh; ms<sfh, lsÍuhs' 

ksIamdok l%shdj,shl wÈhr lsysmhla olakg ,efí' tla wÈhrla iïmQ¾K lsÍfuka miq B<. 

wÈhrg udre flf¾' ksIamdÈ; rdYshla iq¿ jYfhka ksmojk wdh;kj,g iy fiajd ksIamdok 

wdh;kj,g l%shdj,s msßh; fhda.H fõ' 

Wod( .Dy NdKav ksIamdok$ fílß ksIamdok$ wdfrda.H Yd,djla mdi,la" úYaj úoHd,hl 

wOHdmkh ,nd oSu' 

 

2. ksIamdÈ; msßh; (Production Layout) 

iuia; ksIamdok l%shdj,sh tla ld¾hh ia:dkhlska B<`. ld¾hh ia:dkhg wLKavj f¾Çhj 

wkqms<sfj,g .,d hk wdldrhg msßh; ms<sfh, lsÍuhs' 

ksIamdos; msßh; jvd;a fhda.H jkafka wLKavj .,d hk ksIamdok l%shdj,Ska i`oyd fyda kej; 

kej; lrk uyd mßudK ksIamdok l%shdj,Ska i`oyd iy wLKavj l%shd;aul jk fiajd imhk 

wdh;k i`oyd h' 

fnda;,h ksmoùu      j;=r msrùu        uQäh iúlsÍu        f,an,h we,ùu           weisÍu 
 

Wod# fudag¾ r: ksIamdokh 

 îu fnda;,a lsÍu 

 úÿ,s WmlrK ksIamdokh 
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3. ia:djr ia:dkSh msßh; (Fixed Position Layout) 

tkï ksIamdÈ;h tlu jev ìul r`ojd f.k iuia; ksIamdok l%shdj,shu isÿ lrk fufyhqï 

msßh;hs' 

fuh jvd;a iqÿiq jkafka úYd,;ajh" yevh fyda fjkhï ,laIKhla ksid myiqfjka tyd fuyd 

f.k hd fkdyels ksIamdokhka i`oydh'  

Wod( l%Svd uKavm$ iqúYd, f.dvke.s,s$ bÈlsÍï fldka;%d;a;=$ keõ$ .=jka hdkd ksIamdokh 
 

4. l=á msßh; (Cllular Layout) 

ksIamdok l%shdj,sfhaoS tl iudk hka;% yd úIu hka;% fjk fjku l=á j, iúlr ksIamdokh 

.,d hk wdldrhg msßh; msysgq ùuhs' 

fuu l%ufha § tl iudk hka;% tl l=áhlg talrdYS lr ksIamdok lghq;= .,d f.k hk 

wdldrhg ms<sh< lrk fyhska l=á msßh; f,i  ye`Èkafõ'  

flfia jQjo fuh t;rï m%p,s; ke;' 

kso( PdhdrEm uqøKh" Èhuka;s Tm uÜgï lsÍu" rka NdKav ksIamdokh 
 

1. my; i|yka tlatla wjia:d i|yd jvd;a WÉ; ksIamdok msßh; olajd Tnf.a ±laùug fya;= 

olajkak' 

1. .=jka md,ula bÈ lsÍu'  ………………………………….……………………… 

…………………………………………………………………………………………………

…………………………………………………………………………………………………. 

 

2. j;=r fnda;,a ksIamdokh lsÍu' …………………………………..……………………… 

…………………………………………………………………………………………………

…………………………………………………………………………………………………. 

 

3. úYaj úoHd,hla mj;ajd f.k hdu' ………………………………….……………………… 

………………………………………………………………………………………………… 

 

Home Work  

Qestion 

1. fufyhqï l<ukdlrKfha § fhdod .efkk msßh; l%u ;=kla kï lr tajd fláfhka meye+È<s 

lrkak' 2009 ,l=Kq 3hs' 

2. fldka;%d;alrefjl=g l%Svd ixlS¾Khla bÈlsÍu i|yd fldka;%d;a;=jla ,eî we;' fuu bÈlsÍu 

i|yd jvd;a u fhda.H msßh; ie,iau kï lrkak' Tn kï l< msßh; ie,iafï iajNdjh o 

meyeÈ<s lrkak' 2012 ,l=Kq 4hs' 

3. Tnf.a md,ig jvd;a WÉ; jkafka ljr iajrEmfha ksIamdok msßh; o hkak i|yka lrkak' 

Tnf.a f;dard .ekSug fya;= olajkak' 
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ksmqK;d uÜgu 

13'3 ( uq¿ wdodhu yd uq¿ msßjeh .<mñka iuÉfþok ,laIH .Kkh lrhs' 
 
wfmalaIs;  bf.kqï m, 
² uq¿ msßjeh meyeÈ,s lrhs' 

² msßjeh ia:djr msßjeh yd úp,H msßjeh f,i j¾. lrhs' 

² tla tla msßjeh j¾.h i|yd ksoiqka imhhs' 

² uq¿ wdodhu hkak meyeÈ,s lrhs' 

² iuÉfþok ,laIH hkak meyeÈ,s lrhs' 

² iólrKh weiqfrka iuÉfþok ,laIH .Kkh lrhs' 

² fok ,o f;dr;=re weiqfrka iuÉfþok ,laIH m%ia;drh we| meyeÈ,s lrhs' 

² iuÉfþok ,laIH ú.%yfha m%fhdack ,ehsia;= .; lrhs' 

² fok ,o f;dr;=re weiqfrka tallhl odhlh" iuÉfþok ,laIHfha tall .Kk yd 

  jákdlï .Kkh lrhs' 

² m%ia;dr weiqßka iuÉfþok ,laIH ,nd .kS' 

² iuÉfcao ,laIHfha iSud meyeos<s lrhs' 

 

1. ia:djr msßjeh ̂Fixed Cost/ FC& 

lsishï ksIamdok uÜgula olajd ksIamdokh lrk tall ixLHdj wkqj fjkia fkdjk msßjeh 

ia:djr msßjehhs' flá ld,hla ;=< Wmßu Odß;dj ksIamdokh l< o" lsisÿ ksIamdÈ;hla fkdl< 

o ia:djr msßjeh ±ßh hq;= h' 

Wod# lïy,a l=,S 

  lïy,a jßmkï 

 

2. úp,H msßjeh  ̂Variable Cost/ VC& 

ksIamdokh lrk tall ixLHdj wkqj fjkia jk msßjeh úp,H msßjeh kï fõ'  

Wod# iDcq øjH" iDcq Y%uh fuhg  

 

3. uq¿ msßjeh   ^ Total Cost& 

ia:djr msßjeh yd úp,H msßjeh hk foflys tl;=j uq¿ msßjeh kï fõ' 

 TC = FC × VC 

4. tallhl odhlh$ tallhl iyNd.h ^Contribution& 

ksIamdok tallhl úl=Kqï ñf,ka tallhl úp,H msrsjeh wvq l, úg ,efnk w.hhs' 

 

 

tallhl odhlh = tallhl úl=Kqï ñ, ^S& - tallhl úp,H msßjeh ^V& 
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iuÉfÊo ,laIHh ú.%yh (Break Event Point Analysis) 

jHmdrhla ,dN fyda w,dN fkd,nk  ^rys;& ksIamdok fyda wf,ú uÜguhs'  

fuu ,laIfha§ uq¿ wdodhu uq¿ úhoug iudk fõ' hï ksIamdokhl msßjeh" mßudj" ,dNh iy úúO 

l%shdldß;aj uÜgï w;r wka;¾ iïnkaO;djh ms<sno wOHhkhla fuu.ska isÿfõ' msßjeh" mßudj" 

,dN ^C- V- P& úYaf,aIKh f,i o fuh yeÈkafõ' 

 

 

 

 

 

 

 

wdrlaIK wdka;slh } iuÉfþo ,laIh blaujd we;s ksIamdok m%udKh fyda wdodhu wdrlaIK 

wdka;slh kï fõ' 

 

 

 

 

 

 

 

 

 

 

 

iuÉfÊo ,laIh        uq¿ ia:djr msrsjeh ^F&        

^jákdlula f,i&         tallhl odhlh^C& 

iuÉfÊo ,laIh   uq¿ ia:djr msrsjeh ^F&  

^tall ixLHdjla f,i&   tallhl odhlh ^C& 

 

} 

} 

×  tallhl úl=Kqï ñ, 

 

wdrlaIK wdka;slh       uq¿ ksIamdok fyda          iuÉfþo ksIamdok  
tall         wf,ú m%udKh         fyda wf,ú m%udKh } - 

wdrlaIK wdka;slh       uq¿ úl=Kqï     iuÉfþo úl=Kqï 
remsh,a         wdodhu         wdodhu 

} - 
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,dN iuÉfþo ,laIHh m%ia:dßl ksrEmKh 

5. my; j.=fõ f;dr;=re Ndú;fhka iuÉfcao ,laIh m%ia;dßlj ksrEmkh lrkak' 

tall .Kk tallhl ñ, 

re' 

uq¿ wdodhu 

re' 

ia:djr 

msßjeh re' 

úp,H 

msßjeh re' 

uq¿ msßjeh 

re' 

100 

200 

300 

400 

500 

600 

700 

800 

10 

10 

10 

10 

10 

10 

10 

10 

1000 

2000 

3000 

4000 

5000 

6000 

7000 

8000 

3000 

3000 

3000 

3000 

3000 

3000 

3000 

3000 

500 

1000 

1500 

2000 

2500 

3000 

3500 

4000 

3500 

4000 

4500 

5000 

5500 

6000 

6500 

7000 

 

 

 

 uq¿ msßjeh$ uq¿ wdodhu ^re& 

 

  

          

  

 

 

 

 

 

 

 

 

 

 

 

 

wdrlaIK wdka;slh 

900 

ksIamdok$  

úl=Kqï tall 

wdrlaIK  

wdka;slh 

BEP 

1000 

2000 

3000 

4000 

5000 

6000 

7000 

8000 

0 
100 20

0 

300 400 500 600 700 800 

úp,H msßjeh 

ia:djr msßjeh 

uq¿ msßjeh 

uq¿ wdodhu 

uq¿ msßjeh$ uq¿ wdodhu$ ,dN w,dN ^re& 
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by; m%ia:drh wkQj my; m%Yakj,g ms<s;=re imhkak' 

I. iuÉfcao tall .Kk   …………………………………………… 

II. iuÉfcaok ,laIfha § uq¨ wdodhu …………………………………………… 

III. iuÉfcao ,laIfha § uq¨ msßjeh  …………………………………………… 

IV. ksIamdok tall 400 §  

uq¨ wdodhu     …………………………………………… 

uq¨ msßjeh     …………………………………………… 

,dNh fyda w,dNh   …………………………………………… 

 

V. ksIamdok tall 700 § 

uq¨ wdodhu     …………………………………………… 

uq¨ msßjeh     …………………………………………… 

,dNh fyda w,dNh   …………………………………………… 

VI. tallhl úl=Kqï ñ,   …………………………………………… 

VII. tallhl úp,H msßjeh   …………………………………………… 

VIII. tallhl odhlh   …………………………………………… 

IX. tall 800 oS wdrlaIK wdka;slh tall …………………………………………… 

wdrlaIK wdka;slh re'   …………………………………………… 

wNHdi 

01' úis;=re u,a ksIamdolfhl=f.a uq¿ ia:djr msßjeh remsh,a ñ,shk 3000ls' tla u,a nÿkl úp,H 

msßjeh remsh,a 5ls' u,a nÿkl úl=Kqï ñ, remsh,a 10ls' ,dN iuÉfÊokh ùu ioyd ksmoúh hq;= u,a 

ixLHdj lSho@' 

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

…………………………………………………………………………………………………………… 
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iuÉfþo ,laIh ú.%yfha m%fhdack 

01' jHdmdr lghq;= ie,iqï lsÍu i`oyd msßjeh" ,dNh yd ksIamdok m%udKh md,kh lsÍfï 
WmlrKhla f,i Ndú;d lsÍu' 

02' ksIamdok ie,iqïlrKfha§ yd ñ, kshu lsÍfï§ m%fhdackj;a ùu'  

03' jHdmdr wdodhu" msßjeh yd ñ, hk wxYj, fjkiaùï ú.%y l< yels ùu' 

04' ksuejqfï fyda wf,úfha úúO uÜgï j,§ ,dNh fyda w,dNh fmkakqï l< yels ùu' 

05' wdrlaIs; wdka;slh fidhd .ekSfï§ úl=Kqï my; jeàfï wjodkï fidhd .; yels ùu' 

 

iuÉfþo ,laIHfha ú.%yfha iSud 

01' iuÉfþo ,laIH ú.%yh flá ld,Sk ;SrK .ekSfï § jeo.;a idOlhla jqj;a È.= ld,Sk 
;SrK .ekSfï § id¾:l fkdfõ' 

02' iuÉfþo ,laIH ú.%yfha § we;s lr .;a Wml,amk j, iSud 

Wod# flá ld,fha§ ksIamdok fyda úl=Kqï m%udKh wkqj ia:djr msßjeh fjkia fkdjqko  
È.= ld,fha§ fjkia úh yel' 

01' ^i& ,dN w,dN rys; ,laIfha§ ksuejqï m%udKh tall 4000ls' úp,H msßjeh tallhg re' 
10ls' 

 ^ii& tallhl úl=Kqï ñ, re' 15 kï ia:djr msßjeh (FC) .Kkh lrkak'  

 ^iii& re' 10 000l ,dNhla ,eîug úlsKsh hq;= uq¿ tall .Kk .Kkh lrkak' 

………………………………………………………………………………………………… 

………………………………………………………………………………………………… 

………………………………………………………………………………………………… 

………………………………………………………………………………………………… 

………………………………………………………………………………………………… 

………………………………………………………………………………………………… 

………………………………………………………………………………………………… 

………………………………………………………………………………………………… 
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ksmqK;d uÜgu 13'4 ( øjH ñ,È .ekSu id¾:l lr .ekSu i|yd ie,ls,su;a  

                                úh hq;= lreKq fmkajd fohs' 

wfmalaIs; bf.kqï m, ( 

² wdh;khlg øjH yd fiajd ñ,§ .ekSfï wjYH;dj meyeÈ,s lrhs' 

² ñ, § .kakd øjH yd fiajd i|yd ksoiqka imhhs' 

² ñ, § .ekSfï ls%hdj,sfha mshjr fm< .iajhs' 

² ñ, § .ekSfï ls%hdj,sfha tla tla mshjr úia;r lrhs' 

² ñ,g .ekSfï § ie,ls,su;a úh hq;= lreKq ,ehsia;= .; lrhs' 
 

øjH ñ,§ .ekSu$ øjH l<ukdlrKh (Purchasing) 

ksIamdokh ioyd wjYH øjH" wjYH m%udKfhka" wjYH wjia:dfõ § wju msßjehlska hq;=j ,nd 

.ekSu ñka woyia fõ'  

;r`.ldrS jdis w;am;a lr  .ekSug" msrsjeh wju lsrSug" ksIamdokh ld¾hlaIu lsrSug" .kqfokqlre 

jákdlu jeä lsrSug fuh bjy,a fõ' 

wh;khla ñ,§ .kakd øjH my; mßÈ fõ' 

1. jHdmdrfha ksIamdok lghq;= i`oyd wjYH øjH 

Wod- wuqøjH" m%d.aOk WmlrK" hkaf;%damlrK" wxf.damdx." bkaOk 
 

2. jHdmdrfha mßyrKh i`oyd wjYH øjH 

Wo- ,sms øjH" ld¾hd,Sh WmlrK 
 

3. wdh;khla ñ,§ .kakd fiajd  

Wod- wdrlaIl fiajd" kv;a;= fiajd" m%jdyk fiajd" úÿ,sh" c,h"    
 

øjH l<ukdlrKfha jdis 

1. ksIamdokh wLKavj lrf.k hd yels ùu' 

2. ksujqfï .=Kd;aulNdjh ms<sno m%Yak we;s fkdùu' 

3. wm;h yd kdia;sh wvq ùu' 

4. ksujqu by< hdu' 

5. f;d. mj;ajd f.k hdfï msßjeh wju ùu' 

6. hka;%j,ska Wmßu m%fhdack .ekSu' 

 

øjH ñ,§ .ekSfï mshjr  

1. øjH wjYH;djh ñ,§ .ekSfï fomd¾;fïka;=jg ±kqï §u 

2. iemhqïlrefjl= fidhd .ekSu 

3. weKjqï lsÍu 

4. NdKav ,eîu 

5. uqo,a f.ùu 
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ksmqK;d uÜgu 13'5 ( f;d. md,kh i|yd WÑ; l%u úuihs 

bf.kqï m, ( 

² f;d. md,kh w¾: olajhs' 

² f;d. md,kfha wjYH;dj meyeÈ,s lrhs' 

² úúO f;d. md,k l%u fjk fjk u úia;r lrhs' 

 

f;d. md,kh$ Stock Control 

ksIamdok lghq;= wLKavj mj;ajd f.k hdug yelsjk mßos m%Yia: uÜgulska iy wju msrsjehlska 

f;d. mj;ajd .ekSu f;d. md,kh kï fõ'  

f;d. md,kfha iuia; b,lalh 

1. f;d. m%Yia; uÜgñka mj;ajd f.k hdu 

2. f;d. iïnkaO msßjeh wju lsÍu  

W!K fyda w;sßla; f;d. we;s fkdjk wdldrhg f;d. r`ojd .ekSu m%Yia; f;d. uÜguhs'  

 

ukd f;d. md,k l%uhla mj;ajd f.k hdfï jdis 

1. wkjYH r`ojd .ekSfï msßjeh bj;a lr .; yels ùu' 

2. ksIamdok lghq;= wLKvj mj;ajdf.k hd yelsh' 

3. weKjqï msßjeh wvq lr .; yelsh' 

4. f;d. kdia;sh yd jxpd wju lr .; yelsh' 

5. .kqfokqlrejkaf.a wjYH;d wLKavj imqrd ,sh yelsh' 

6. hka;% iQ;% yd Y%uh wd§ iïm;aj,ska Wmßu m%fhdack .ekSu' 

7. ,dNodhs;ajh by< hdu' 

8. f;d.j, wdfhdað; ldrl m%d.aOkh wvq ùu 
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f;d. md,kh ioyd fhdod .kakd Ys,am l%u 

1. ABC úYaf,aIKh 

jákdlu yd wjYH bvlv mokï lrf.k isÿ lrk f;d. md,k l%uhls' ta wkqj m<uq f;d. 

whs;u jákdlu yd tajd /ia lsÍug wjYH .nvd bvlv wkqj j¾. lrhs' tkï f;d. whs;uh 

tajdfha jákdlu wkqj ABC f,i ldKav 3 lg j¾. lr tajd .nvd lsÍug wjYH bvlv 

m%;sY;h .Kka n,kq ,efí' bka wk;=rej jeâu jákdlula we;s tfy;a whs;u ixLHdfjka wvq 

kuq;a jeä wjOdkhla fhduq l< hq;= NdKav A ldKavh hgf;a o" uOHia: jákdlula iys; 

uOHia: whs;su ixLHjla we;s f;d. B ldKavh hgf;a o wvq jákdlula we;s jeä whs;u 

ixLHdjla we;s f;d. C ldKavh hgf;a o j¾. lr f;d. md,kh isÿ lrhs' 

 

 

 

 

 

 

 

2. oaú;aj Ndck l%uh 

f,dl= Ndckhl yd l=vd Ndckhl NdKav wiqrd we;s w;r f,dl= Ndckfha NdKav wjika jQ miq 

h<s weKjqula lr weKjqu ,efnk f;la l=vd Ndckfha f;d.h mrsfNdackhg .kakd l%uhhs' 

 

3. f;d. uÜgï ksIaph lsÍfï l%uh 

Wmßu f;d. uÜgu" wju f;d. uÜgu" h<s weKjqï uÜgu hkd§ f,i f;d. uÜgï kshu lr ta 

wkqj f;d. r`ojd .ekSug fhdod .kakd f;d. md,k l%uhls' 

 

4. mß.Kl jevigyka 

f;d. md,kh i`oyd ksmojd we;s mß.Kl uDÿldx. Ndú;d lr f;d. md,kh lsÍuhs' 

  

5. wLKav f;d. jd¾;d ;nd .ekSfï l%uh 

f;d.fhys we;sjk fjkiaùï tjf,ysu jd¾;d lrk ´kEu wjia:djl .nvdjl ;sfnk fYaIh 

±k.; yels wdldrhg f;d. jd¾;d lsÍu wLKav f;d. jd¾;d lsÍfï l%uhhs' tkï f;d. jd¾;d 

fhdod .ksñka f;d. md,kh lsÍuhs' ,efnk øjH" ksl=;a lrk øjH yd .nvdfõ we;s fYaIh fï 

jd¾;dj, we;=<;a fõ' ú.Kk lghq;= yd jxpd je<elaùu i|yd fuu jd¾;d bjy,a fõ' ìkam;" 

.nvd f,crh óg ksoiqka fõ' 

 

 

 

øjHh whs;u 
wjYH bvlv 

m%udKh 
jákdlu fhdok md,kh 

A wvq b;d by<hs b;d by<hs 

B uOHia: uOHia: uOHia: 

C b;d jeähs b;d wvq b;d wvq 
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6. JIT l%uh – Just In Time Method 

ksIamdokfha § ksYaÑ; jYfhkau wjYH øjH f;d. m%udKh muKla wjY fj,djgu ,efnk mßÈ 

ilia lr we;s f;d. md,k l%uhhs' tfiau fuys § ksujqï tiekskau fj<|fmd<g bÈßm;a lsÍu 

o isÿfõ' ksIamdok jHmdr .nvd msßjeh wju lr .ekSug fhdod .kakd m%p,s; l%uhla f,i  JIT 

ye`Èka úh yelsh'  

wuq øjH yd ksñ øjH Y=kH f,i mj;ajd .ksñka .nvd msßjeh wju lr .ekSug fhdod .kakd 

f;d. md,k l%uhhs' 

 

f;d. jd¾;d 

1. rdlal m;%h$ ìka ldâ m;%h 

.nvdjl we;s tla tla øjH whs;uh fjkqfjka tla tla øjHfhka ,enqKq m%udKh" ksl=;a 

l< m%udKh" b;sß m%udKh hkd§ úia;r ±lafjk ,shú,a,hs' fuys ñ, fyda jákdlu 

wka;¾.; fkdfõ' fuu f,aLkh øjH /ia lr ;nd we;s rdlalh wi,u ;nd we;s neúka 

rdlal m;%h f,i  yeÈkafõ' 

 

2. f;d.$ .nvd f,crh 

øjH ,eîï" ksl=;a lsÍï yd fYaIhka" tajdfha jákdlï yd m%udKhka igyka flfrk 

.sKqï f,crhhs' fuh iudkHfhka .sKqï wxYh u.ska kv;a;= lrhs' 
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ksmqK;d uÜgu 13'6 ( m%Yia; f;d.hla mj;ajd .ekSu i|yd wjYH f;d.  
                               uÜgï ksYaph lrhs 
 

wfmalaIs;  bf.kqï m, ( 

² m%Yia; f;d.hla mj;ajd .ekSug wjYH úúO f;d. uÜgï fjk fjk u úia;r lrhs 

² f;d. uÜgï .Kkh lsÍfï § ie,ls,su;a úh hq;= lreKq meyeÈ,s lrhs' 

² fok ,o f;dr;=re weiqßka úúO f;d. uÜgï .Kkh lrhs' 

² f;d. uÜgï m%dia;dßl j bÈßm;a lrhs 

 

f;d. uÜgï 

1. h<s weKjqï m%udKh ^ wd¾Ól weKjqï m%udKh& 

NdKav weKjqï lsÍfï § tla weKjqul we;=<;a úh hq;= tall m%udKhhs'  

f;d. mj;ajdf.k hdfï msßjeh yd r`ojd .ekSfï msßjeh wju ùu i`oyd jrlg weKjqï l< 

hq;= f;d. tall m%udKhhs'  

  

2. h<s weKjqï uÜgu 

weKjqula bÈßm;a lrkafka ljr uÜgul§ o th h<s weKqjqï uÜguhs' 

jHdmdrhl ksIamdok$ úlsKSfï lghq;= i`oyd f;d. Ndú; lsÍu;a iu`. l%ufhka f;d.h wvq 

jk úg§ kej; weKjqula bÈßm;a l< hq;= hehs wdh;kh úiska ;SrKh lrk f;d. uÜguhs'  

 

 

3. Wmßu f;d. uÜgu 

.nvdfõ mej;sh yels Wmßu f;d.hhs' 

wdh;kfha lsishï øjHhlg wod< f;d. uÜgu hï Wmßuhlg jvd jeä ùug bv fkd;nk 

f;d. uÜguhs' 

 

 

 

4. wju f;d. uÜgu 

jHdmdrhl øjH f;d. hï uÜgulg jvd wvq ùug bv fkd;nk f;d. uÜgu wju f;d. uÜgu 

kï fõ' 

 

h<s weKjqï uÜgu }  Wmßu f;d. Ndú;h × Wmßu weKjqï ld,h 

Wmßu f;d. uÜgu } h<s weKjqï uÜgu - ^wju f;d.  Ndú;h ×  wju weKjqï  ld,h&   

+    h<s weKjqï m%udKh            

 

 

 

 

 

 

 

 

 

wju f;d. uÜgu }  h<s weKjqï uÜgu - ^idudkH f;d.  Ndú;h ×  idudkH  weKjqï ld,h&                       
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5. mud ld,h$ fmdfrd;a;= ld,h$ h<s weKjqï ld,h 

øjH weKjqï l< wjia:dfõ isg tu øjH .nvdjg ,eîu f;la .;jk ld,h fmdfrd;a;= 

ld,h kï fõ' 
 

6. fmdfrd;a;= ld, b,ä u 

fmdfrd;a;= ld,h ;=, wdh;kfha we;s f;d.j,ska mdúÉÑhg .kakd m%udKhhs' 

 

7. pl%Sh ld,h 

❖ tla weKjqul wvx.= f;d. tall m%udKh iïmQ¾Kfhkau mßfNdackh lsÍug .; jk ld,h 

pl%Sh ld,h kï fõ' 

❖ Wmßu f;d. uÜgu wju f;d. uÜgula olajd wvq ùug .; jk ld,h pl%Sh ld,hhs' 

 

8. f;d. mßfNdack iS.%;djh 

Wmßu f;d. uÜgu wju f;d. uÜgula olajd wvq ùfï fõ.h f;d. mßfNdack iS.%;djhhs' 

f;d. mßfNdack f¾Ldfõ nEjqfuka f;d. mßfNdack iS.%;dj ksrEmKh lrhs' 

 

f;d. uÜgu .Kkh lsÍfï § ie,ls,a,g .;hq;= lreKq 

1. ld,Éfcaohg wod, øjH mßfNdackh 

Èkl" I;shl fyda udihl wd§ jYfhka lsishï ksYaÑ; ld,Éfcaohl ksIamdok lghq;= 

ioyd fyda wf,ú lghq;= ioyd wjYH øjH m%udKh ld,Éfcaohg wod, øjH mßfNdackh 

f,i yeÈkafõ' 

wdh;kfha we;sjk ksIamdokj, we;sjk ksIamdok fyda wf,ú m%udKfhys we;s jk 

fjkia ùu wkQj fuu mßfNdackh my; wdldrhg j¾. lrhs' 

• Wmßu mßfNdackh 

• wju mßfNdackh 

• idudkH mßfNdackh 

 

 

 

 

 

idudkH mßfNdackh } Wmßu mßfNdack m%udKh + wju mßfNdack m%udKh 

       2 
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2. h,s weKjqï ld,h$ fmdfrd;a;= ld,h ld,h 

øjH weKjqï l< wjia:dfõ isg tu øjH .nvdjg ,eîu f;la .; jk ld,h h<s weKjqï ld,h 

f,i yeksfõ' fuh my; wdldrhg j¾. lrhs' 

• wju weKjqï ld,h 

• Wmßu weKjqï ld,h 

• idudkH weKjqï ld,h 

 

3. h<s weKjqï m%udKh $ wd¾Ól weKjqï m%udKh 

f;d. mj;ajdf.k hdfï yd weKjqï lsÍfï msßjeh wju jk mßÈ tla weKjqul we;=<;a tall 

ixLHdj wd¾Ól werKqï m%udKh f,i yeÈkafõ' 

 

wNHdi 

1. tla;rd øjHlg wod, my; f;dr;=re weiqßka Wmrsu f;d. uÜgu yd wju f;d. uÜgu 

.Kkh lrkak' 

Wmßu mßfNdackh uilg tall  4000 

wju mßfNdackh uilg tall  2000 

fmdfrd;a;= ld,h    0 

Wmßu weKjqï ld,h udi   6 

Wju weKjqï ld,h udi   4 

h<s weKjqï m%udKh tall  1000 

………………………………………………………………………………………………………

………………………………………………………………………………………………………

………………………………………………………………………………………………………

………………………………………………………………………………………………………

………………………………………………………………………………………………………

………………………………………………………………………………………………………

………………………………………………………………………………………………………

……………………………………………………………………………………………………… 
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f;d. uÜgï m%ia:dßl ksrEmKh 

 

     

           

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4 

      m%udKh 

               Wmßu f;d. uÜgu 

             h<s weKjqï m%udKh 

          h<s weKjqï uÜgu 

 

          wju f;d. uÜgu 

         wdrlaIs; f;d.h 

   0         

        ld,h  

      fmdfrd;a;= ld,h   pl%Sh ld,h  

 

300 

600 

900 

1 2 3 4 5 6

5 
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ksmqK;d uÜgu 13'7 ( f;d. msßjeh ms<sn| j ie,ls,su;a fjñka wd¾Ósl weKjqï m%udKh  
                                .Kkh lrhs' 
 

wfmalaIs; bf.kqï m, ( 

² f;d. iïnkaO msßjeh j¾. lr olajhs' 

² f;d. msßjeh j¾. ksoiqka weiqfrka meyeÈ,s lrhs' 

² wd¾Ól weKjqï m%udKh hkak meyeÈ,s lrhs' 

² .Ks;uh iólrKh wkqj wd¾Ól weKjqï m%udKh .Kkh lrhs' 

² f;d. iïnkaO msßjeh j¾. m%dia;dßl j olajñka wd¾Ól weKjqï m%udKh .Kkh lrhs' 

 

 

f;d. md,khg wod, m%Odk msßjeh j¾. fol 

1. weKjqï lsÍfï msßjeh$ ,nd .ekSfï msßjeh$ Cost of Ordering/ cost of Obtaining 

f;d. wjYh;djh ms<sn| ;SrK .;a wjia:dfõ isg ^weKjqï lsÍug fmr isg& .nvdjg f;d.h 

,efnk f;la ish¨ msßjeh óg we;=,;a fõ' 

kso( f;d. weKjqï ms<sh< lsÍfï úhoï" øjH mÍlaId lsÍfï msßjeh" f.k tafï msßjeh" ud¾.ia: 

NdKav rlaIKh" nEfï l=,S" f;d. .ekqï ñ, 

 

2. f;d. mj;ajd f.k hdfï$ rojd .ekSfï$ ;nd .ekSfï msßjeh$ Holding Cost/ Carring Cost  

.nvdjg f;d. ,enqKq wjia:dfõ isg .nvdfjka f;d. ksIamdok wxYhg $ wf<úlrK wxYhg 

ksl=;a lrk f;la ish¿ úhoï" mj;ajdf.k hdfï msßjeh kï fõ' 

Wod# .nvd úhoï" .nvd úÿ,s .dia;=" øjH tyd fuyd lsÍfï úhoï" f;d. ydks" .nvd uqrlre 

fõ;k" .nvd rlaIK" f;d. jd¾;d ;nd .ekSfï úhoï 

 

wd¾Ól weKjqï m%udKh$ Economic Order Quantity/ EOQ 

wdh;khl uq¿ f;d. msßjeh ^weKjqï msßjeh + r`ojd .ekSfï msßjeh& wju jk mßÈ jrlg weKjqï 

l< hq;= f;d. m%udKh wd¾Ól weKjqï m%udKh f,i yeÈkafõ'  

tkï wvq msßueiqï odhl f;d. weKjqï lsÍfï tall .Kkhs' 
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wd¾Ól weKjqï m%udKh .Kkh lsÍfï jeo.;alu 

f;d. iïnkaO uq¿ msßjeh wju jk mßÈ jrlg weKjqï l< hq;= f;d.h ;SrKh lsÍu i|yd bjy,a 

fõ' fuys wruqK jkqfha uq¿ f;d. msßjeh wju lsÍuhs' ke;fyd;a f;d. weKqï msßjeh yd ;nd 

.ekSfï msßjeh wju lsÍuhs' 

 

 

 

 

 

 

 

 

 

 

wNHdi 

01' jHmdrhl tla whs;uhlg wod, f;dr;=re my; ±lafõ' 

jd¾Isl øjH mßfNdackh tall        1000 

tallhl msßjeh re'          100 

tla weKjqula lsÍu ioyd hk msßjeh re'                20 

f;d. rojd .ekSfï jd¾Isl msßjeh tallhlg re'        4 

wd¾Ól weKjqï m%udKh .Kkh lrkak' 

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

…………………………………………………………………………………………………………… 

 

 

 

EOQ =  2DCo 

  Ch 

EOQ  = wd¾Ól weKjqï m%udKh 

Co = tla weKjqula i`oyd msßjeh 

D = f;d. ioyd jd¾Isl b,a¨u 

Ch/Pcs = tallhla ld,Éfcaohla ;=< r`ojd .ekSfï msßjeh 
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wd¾Ól weKjqï m%udKfha § uq¿ f;d. msßjeh wju fõ' weKqjqï lsÍfï msßjeh yd r`ojd .ekSfï 

msßjeh tlsfklg iudk fõ' 

 

Home Work  

MCQ 

1. ksIamdok wdh;khl f;d. whs;uhlg wod, f;dr;=re lsysmhla my; ±lafõ' 
jd¾Isl b,a¨u tall 20 000 
tla weKjqul msßjeh re' 160'00 
tla tallhl jd¾Isl .nvd msßjeh re' 10'00 

fuu whs;uh i`oyd jQ wd¾Ól weKjqï m%udKh (EOQ) jkafka 
1' tall 400 2' tall 800 3' tall 1000 4' tall 1600 5' tall 2000 
 

2. fndfyda ksIamdok jHdmdr .nvd msßjeh wvq lr .ekSug Wkkaÿ fõ' fï i`oyd Tjqka Wmfhda.S lr .kakd 
m%p,s; l%uhls' 

1' ABC úYaf,aIKh 2' ;;a;aj md,kh 

3' JIT l%uh  3' CAD l%uh 5' iuÉfcaok úYaf,aIKh 
 

3. ksIamdok wdh;khl ñ,g .ekSfï wxYh wd¾Ól weKjqï m%udKh (EOQ) .Kkh lrkqfha 
1' ish ksIamdok i|yd we;s uq¿ b,a¨u fidhd .ekSugh'  
2' r|jd .ekSfï msßjeh wju lsÍugh  3' f;d. ñ, lsÍugh 
4' uq¿ f;d. msßjeh wju lsÍugh  5' weKjqï lsÍfï msßjeh wju lsÍugh 
 

4. ksIamdok wdh;khla i|yd øjH whs;uhl jd¾Isl b,a¨u tall 1000ls' tu øjH weKjqï lsÍfï § tla 
weKjqula i|yd msßjeh re' 20ls' whs;hl jd¾Isl r|jd.ekSfï msßjeh re' 4ls' fuu øjH i|yd wd¾Ól 
weKjqï m%udKh jkafka 
1' tall 5000 2' tall  2000   3' tall 250     4' tall 100  5' tall   80 
 

5. tallhl úl=Kqï ñ, yd úp,H msßjeh w;r fjki 
1' ia:djr msßjeh 2' ,dNh 3' .eKqï ñ,  4' iuÉfÊo ,laIh 5' odhlh 
 
 
 

       msßjeh 

 

    uq¿ f;d. msrsjeh 

wd¾Ól          r|jd .ekSfï msßjeh 

weKjqï    

msßjeh     weKjqï msßjeh 

            

  wd¾Ól weKjqï m%udKh  tall .Kk 
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6. wd¾Ól weKjqï m%udKh (EOQ) ms<sn| wdlD;sh jvd;a wod, jkafka 
1' b,a¨u u; rodmj;sk NdKav i|ydh  
2' wdrlaIs; f;d. ;Srkh i|ydh    3' kYH NdKav i|ydh  
4' iaÒr ld, mrdihla ;=,§ weKjqï lrk NdKav i|ydh 5' by; lsisjla i|yd fkdfõ 
 

7. f;d. r|jd.ekSfï yd weKjqï lsÍfï msßjeh wju lsÍug fhdod .kakd f;d. md,k l%uh 

1' ABC úYaf,aIK l%uh 2' oaú;aj Ndck l%uh   
3' wd¾Ól weKjqï m%udKh 4' iuÉfÊo ,laIh   5' wdrlaIs; f;d.h 
 

8. my; wjia:d w;=ßka JIT f;d. md,k l%h jvd;a fhda.H jkafka 
1' f;d. h,a mekSï ms<sn| wjOdku by< uÜgul mj;sk úgh  
2' f.da,ShlrKfha n,mEu jeä jk úgh 
3' ksIamdolhd iy iemhqïlre w;r mj;akd iïnkaO;djh ÿ¾j,j mj;sj úgh 
4' iemhqïlrejka l¾udka;Yd,djg iómj ia:dk.; ù isák úgh 
5' ksIamdok msßjeh by< uÜgul mj;sk úgh 
 

9. my; ioyka jkafka f;d. iïnkaO úhoï lsysmhls' 

A - .nvd úhoï   E - mÍlaId lsÍfï úhoï 

B - f;d. ydks  F - wdrlaIl úhoï 

C - rlaIK .dia;=  G - ñ, § .ekSfï úhoï 

D - f.k tafï úhoï H - f;d`. ys`. ùfï msßjeh 
by; ioyka oE w;=ßka f;d. mj;ajd .ekSug wod< úhoï muKla we;=<;a ms<s;=r f;darkak' 

1' ABCF 2. ABCH 3. BCDE 4. BCFH 5. CDEG 
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ksmqK;d uÜgu 13'8 ( ksuejqïj, .=Kd;aul nj ;yjqre lr .ekSu i|yd ;;a;aj md,k  
                                l%u úuihs' 

 

wfmalaIs; bf.kqï m, ( 

² ksuejqfï .=K;ajh hkak meyeÈ,s lrhs' 

² .=K;aj md,kh hkak meyeÈ,s lrhs' 

² .=K;aj md,kfha jeo.;alu w.hhs' 

² .=K;aj md,k Ys,amSh l%u úia;r lrhs' 

ksIamdokhl ;;a;ajh$ .=K;ajh mdßfNda.sl oDIaá fldaKfhka 

mdßfNda.sl wjYH;d fyda jqjukd ;Dma;su;a lsÍug NdKavhg fyda fiajdjg we;s yelshdj h' 

tkï NdKavhl fyda fiajdjl wka;¾.; mdßfNda.sl ;Dma;sh flfrys n,mdk .=Kdx. iuQyhhs' 

 

ksIamdÈ;hl .=K;ajh iïnkaOfhka mdßfNda.slhka i,ld n,k idOl 

1. fyd`o$ ukd l%shdldÍ;ajh 

2. m%ñ;shg wkql+, ùu 

3. ksIamdÈ;fha fN!;sl fmkqu 

4. wxf.damdx. 

5. WÑ; nj$ .e<mSu 

6. l,ameje;au 

7. wu;r fldgia ;sfío hkak 

8. kv;a;=j 

9. w¿;ajeähd myiqlï 

10. wf<úfhka miq fiajd 
 

.=K;aj md,kh$ ;;a;aj md,kh (Quality Control) 

m%ñ;shg wkql+, ;;a;ajfhka mj;skafka±hs fidhd ne,Su i`oyd yd wju ffk;sl wjYH;d  j,g 

wkqj ksIamdokh isÿ lsÍu ;yjqre lr .ekSfï l%shdj,sh ;;a;aj md,khhs' 

tkï ia:dms; lrk ,o mQ¾j ksYaÑ; m%ñ;Skag wkql+,j ksñ NdKav" wuq øjH" ksIamdok l%shdj,sh yd 

ksYaÑ; rgdjlg wkqj mÍlaId lsÍfï ls%hdj,shhs'  

fodaI isÿùu uq,a wjia:dfõ§ u j<lajd .ekSug W;aidy orK w;ru fodaI Y+KH uÜgug <.d jk 

mßÈ ksIamdokh isÿ lsÍu fuys yrhhs'  

NdKav yd fiajdj, m%ñ;shg wkqj ksIamdokh jk njg j. n,d .ekSu ;=< ,dNodhs;ajh by< 

kxjd .ekSu ;;a;aaj md,kfha iuia; b,lalhhs' 
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;;a;aj md,k l%u 

1. Y=kH fodaY Ys,am l%uh$ Zero Defects 

iEu ksIamdÈ;hlau fodaIj,ska f;drj ksIamdokh flfrk nj iy;sl lsÍu Y+kH fodaI uÜguhs' 

ta wkqj hï jrola je<laúh fkdyels hehs ms<s.ekSug jvd m%:uj;djg ksjrÈ lr .ekSu j. 

n,d .ekSu Y=kH fodaI uÜguhs' 
 

2. ;;a;aj lj$ Quality Circle 

tlu ld¾hhl kshe,S fiajlhka l=vd lKavdhï jYfhka tla ù Tjqka uqyqKmdk .=K;aj .eg¿ 

y`ÿkdf.k ta i`oyd úi`ÿï bÈßm;a lsÍu ;;a;aj lj u.ska isÿfõ' 
  

3. iuia; .=K;aj l<ukdlrKh$ Total Quality Management 

wdh;khl ish¨u uÜgïj, fiajlhskaf.a l%shdldÍ iyNd.S;ajh ;=<ska NdKav yd fiajd 

.=K;ajh wLKavj j¾Okh lsÍu i`oyd fhdod .efkk Ys,amSh l%uhhs' 

tfuka u wdh;kfha ish¨u uÜgïj, .=Kd;aul Ndjh wdrlaId lsÍfï  l%shdj,shla f,i fuh 

ye`Èkaúh yelsh' 
 

4. ;;a;aj wdrlaIKh$ Quality Assurance 

ksIamdÈ;fha .=K;ajh ;yjqre lr .ekSu i`oyd ksIamdok l%shdj,sfha iEu wÈhrlau úêu;a 

mÍlaIdjlska hq;=j isÿ lsÍug wkq.ukh lrk l%shd ms<sfj;a ;;a;aj wdrlaIKhhs' 

Wod# fiajlhd úiska mÍlaId lsÍu 

      ;;a;aj mÍlaIljre fhdod .ekSu 

 

5. .=K;aj m%ñ;s wkq.ukh lsÍu$ Quality Standards 

cd;sl fyda cd;Hka;r m%ñ;sj,g wkQj ksIamdok lghq;= isÿ lsÍuhs' fuu.ska .=K;ajh ms<sn|j 

mdßfNda.slhdf.a úYajdih Èkd .; yelsh' 

Wod( SLS, ISO 

6' ixLHdkuh l%shdj,s md,kh 

ksIamdok l%shdj,sfha ld¾hh idOkh ms<sn`o o;a; /ia lr tajd rEm igyka" j.=" m%ia;dr u.ska 
wod< md¾Yjhkag ikaksfõokh lsÍuhs' 
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11. Home Work  

12. Qestion 

1. mdßfNda.sl oDIaá fldaKfhka ksIamdokhl .=K;ajh ^;;ajh&  hkq l=ula±hs meye¢<s lrkak' 

2006 ,l=Kq 3hs' 

 

ksmqK;d uÜgu 13'9 ( fufyhqï M,odhs;dj j¾Okh lr .ekSu i|yd we;s  

                                m%fõYh úuihs' 

wfmalaIs; bf.kqï m, ( 

² M,odhs;dj w¾: olajhs' 

² M,odhs;dj jeo.;alu fmkajd fohs' 

² M,odhs;dj j¾Okh lr .; yels l%u úia;r lrhs' 

² øjH M,odhs;dj j¾Okh lr .; yels wdldrh fmkajd fohs' 

² hdka;% M,odhs;dj j¾Okh lr .; yels wdldrh fmkajd fohs' 

² Y%u M,odhs;dj j¾Okh lr .; yels wdldrh fmkajd fohs' 

² M,odhs;dj j¾Okh lr .; yels kj ;dlaIK Ys,am l%u y÷kajd fohs' 

 

M,odhS;djh 

ksYaÑ; ld, iSudjla ;=< wdh;khl fhojqï yd ksuejqï w;r mj;sk wkqmd;sl 
iïnkaO;djh M,odhS;djh kï fõ'  

wdh;kfha iM,odhS;djh yd ld¾hlaIu;dj uekSfï jeo.;a ñkqula f,i M,odhS;djh 
fhdod .kshs'  

M,odhS;djh .Kkh lrk wdldrh 

01' mQ¾K M,odhS;djh 

02' wuq øjH M,odhS;djh 

03' Y%u M,odhS;djh 

04' hka;% iQ;% M,odhS;djh 

 

 

 

 

    

  

        iuia; ksuejqï 

         iuia; fhojqï mQ¾K M,odhS;djh 

 

} 

        ksuejqï 

     wuqøjH fhojqï 
wuqøjH  M,odhS;djh 

 

} 
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M,odhS;dj j¾Okh l< yels l%u 

01' fhojqu ia:djrj ;ndf.k ksuejqu jeä lsÍu' 

02' ksuejqu ia:djrj ;ndf.k fhojqu wvq lsÍu' 

03' fhojqu wvq lsÍu yd ksuejqu jeä lsÍu' 

04' fhojqu wvq lrkjdg jvd wvq fõ.hlska ksuejqu wvq lsÍu' 

05' fhojqu jeä lrkjdg jvd jeä fõ.hlska ksuejqu jeä lsÍu' 

 

øjH M,odhS;dj j¾Okh l< yels wdldr 

01' by< .=K;ajfhka hq;a wuqøjH fhdod .ekSu' 

02' wm;h yd kdia;sh wju lr .ekSu' 

03' m%Yia; wdldrfhka øjH f;d. mj;ajdf.k hdu' 

04' øjH kej; kej; Ndú;hg .ekSu' 

05' øjH m%;spl%SlrKh 

 

hka;% M,odhS;dj j¾Okh lr .; yels wdldr  

01' ÈhqKq ;dlaIKsl WmlrK iys; hka;% fhdod .ekSu' 

02' wn,ka fkdjQ hka;% fhdod .ekSu' 

03' hka;% ksis mßÈ kv;a;= lsÍu' 

 

 

        ksuejqï 

     Y%u meh .Kk 
Y%u  M,odhS;djh 

 

} 

} 

hka;% M,odhS;djh 

 hka;% M,odhS;djh    ksuejqï 

    hka;% iQ;% fhojqï ^hka;% meh .Kk& 
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Y%u M,odhS;djh j¾Okh lr.; yels wdldr 

01' mqyqKq fiajlhka fhdod .ekSu' 

02' fiajlhka mqyqKq lsÍu' 

03' uQ,H yd uQ,H fkdjk Èß.ekaùï fhdod .ekSu' 

04' ;;a;aj lj fhdod .ekSu' 

05' ukd fiajl in`o;d mj;ajd .ekSu' 

M,odhS;djh jHdmdrhlg jeo.;a jk wdldr 

01' fiiq iudk wdh;k iu`. ikaikaokh lsÍug' 

02' jHdmdr wdh;kfha m%.;sh wjfndaO lr .ekSug' 

03' jHdmdr mq¿,a lsÍu ms<sn`oj ;SrK .ekSug' 

04' jHdmdrfha iïm;a fnod yeÍu ms<sn`oj ;SrK .ekSug' 

 

kj ksIamdok ;dlaIK l%u 

1. mß.Kl wdOdrl ks¾udKh$ fudaia;rlrKh$ Computer Aided Designing/ CAD 

2. mß.Kl wdOdrl ksIamdokh$ Computer Aided Manufacturing/ CAM 

3. mß.Kl ifudaOdksl$ taldnoaO ksIamdokh$ Computer Integrated Manufacturing/ CIM 

4. mß.Kl wdxls; md,kh$ Computer Numeritical System/ CNC 

5. frdfnda l%uh$ Robotics 

6. kuHYS,S ksIamdok l%uh$ Flexible Manufacturing System/ FMS 

 

1. mß.Kl wdOdrl ks¾udKh$ fudaia;rlrKh$ Computer Aided Designing/ CAD 

mß.Kl Ndú;fhka ksIamdos; ks¾uddKh lsrSuhs' mj;akd ksIamdÈ; kùlrKhg;a" kj ksIamdÈ; 

ks¾udKhg;a" ksIamdÈ; mÍlaIdjg;a mß.Kl ;dlaIKh fhdod .ekSu CAD l%ufha § isÿfõ' 

kso( Auto Cad u.ska ksjdi ie,iqï lsrSu 

 mß.Kl Ys,amshd úiska mß.Kl jevigykla fhdodf.k ksIamdÈ;h ks¾udKh lrhs' 

fld<hl w`Èk rEm igyklg jvd úúO me;slv j,ska kerôh yels mßÈ mß.Kl ;srhl 

ks¾udKh lrhs'  

 .=jka hdkd j, ie,iqï ilia lsÍu' 

we`ÿï fudaia;r ilia lsÍu' 

 

2. mß.Kl wdOdrl ksIamdokh$ Computer Aided Manufacturing/ CAM 

mß.Kl ;dlaIKh Ndú;fhka ksIamdÈ; ksIamdokh lsÍuhs' ksIamdok hka;%" WmlrK ish,a,u 

md,khg mß.Kl jevigyka Ndú;d lsÍu fuys§ isÿfõ' 
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3. mß.Kl ifudaOdksl$ taldnoaO ksIamdokh$ Computer Integrated Manufacturing/ CIM 

ksIamdÈ; ks¾udKh lsÍug;a ksIamdok l%shdj,sh l<ukdlrKhg;a mß.Kl ;dlaIKh Ndú;d 

lsÍuhs' tkï ksIamdok l%shdj,sh ixj¾Okh lsÍu yd md,khg mß.Kl ;dlaIKh Ndú;hhs' 

tla mqoa.,fhl=g jqj o l¾udka; Yd,djla kshdukh lsÍfï yelshdj we;' 

 CAD + CAM  = CIM 

4. frdfnda l%uh$ Robotics 

wê ;dlaIKsl l¾udka; Yd,d j, wjOdku jeä" kSri ksrka;rfhka l< hq;=" oDv ld¾hh i|yd 

fhdod .kakd mß.Kl u.ska md,kh lrk ;dlaIKsl l%uhhs' fuh ñksia Y%uhg úl,amhla 

f,i Ndú;d fõ' 

frdfnda l%uh my; ld¾hhkaj,§ jvd;a fhda.H fõ' 

1. wk;=re iys; ld¾hhka ioyd 

2. jeä wjodkï iys; ld¾hhka ioyd 

3. wm%ikak mßirhkays l< hq;= ld¾hhka ioyd 

 

7. mß.Kl wdxls; md,kh$ Computer Numeritical System/ CNC 

ixúOdkhl fufyhqï lghq;= md,kh lsÍu ioyd fhdod .kakd mß.Kl u.ska md,kh jk 

hka;% fukñka y`ÿkajhs' 

,shjk mÜg,a" lemSï hka;% jeks hka;%j, l%shdldß;ajh ghsñka l%u hgf;a jQ mß.Kl.; jev 

igyka u.ska md,kh lsÍu j¾;udkfha fnfyúka isÿ fõ' 

 

5. kuHYS,S ksIamdok l%uh$ Flexible Manufacturing System/ FMS 

fï hgf;a l¾udka;Yd,dj uq¿ukskau hdka;%SlrKh flf¾' fuys§ mß.Kl yd hkaf;%damlrK 

taldnoaO moaO;shlg mßj¾:kh lrhs' ish¨u ld¾hh ia:dk mß.Kl u.ska md,kh lrk m%jdy 

moaO;shlg taldnoaO lrhs' Y%uh b;d wvqfjka fhdod .kS' 
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kj l<ukdlrK Ys,am l%u 

1. lhsika$ ^KaiZen& 

2. 6 is.aud$^Six Sigma& 

3. cmka 5S ixl,amh$^Japan 5s Concept& 

4. lkandka l%uh$ ^Kanban& 

5. wvq m%udK ksIamdokh ( Lean Method) 

cmka 5S ixl,amh$ ^Japan 5s Concept& 

cmka jpkh w¾:h 

fihsß      - Seiri wkjYHh foa bj;a lsÍu 

fihsf;dka  - Seiton wjYHh foa ms<sfj<lg ;nd .ekSu 

fihsfid    - Seiso msßisÿ lsÍu  

fihsls;aiq    - Seiketsu iïu; lrKh $ m%ñ;lrKh 

Is;aiqfla    - Shitsuke YslaIKh yd mqyqKqj 
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 fufyhqï l<ukdlrKh 

ks¾jpkh 

ksIamdok ie,iqïlrKh" 
iïsm;a ixúOdklrKh" 
fiajl l%shd fufyhùu" 
ld¾h idOk kshdukh 
we;=<;a iuia; 
l<ukdlrK l%shdj,sh 
fufyhqï l<ukdlrKh 
kñka y`ÿkajhs' 

 

 

fufyhqï l<ukdlrKh 

1' ksIamdok bxðfkarelrKh 

2' iïm;a ixúOdklrKh 

3' øjH ñ,§ .ekSu' 

4' ksIamdok md,kh 

5' m¾fhAIK yd ixj¾Ok 
lghq;= 

 

 

4'  

ksIAmdok l%shdj,sh ilia lsÍu 

1' iemhqï oduh y`ÿkd .ekSu' 

2' b,a¨ï mqfrdal:kh lsÍu' 

3' Odß;djh ie,iqï lsÍu' 

4' iqÿiq ia:dkhla f;dard .ekSu' 

5' ksIamdok l%uh f;dard .ekSu' 

6'myiqlï iys; msrh; ieliSu 

7''ld¾hh fm< .eiau 

 

 

4'  

ksIamdok 
l%u 

1' ld¾h 

2' ldKav 

3' m%jdy 

fufyhqï 

msßh; l%u 

1' l%shdj,s msßh; 

2' ksIamdÈ; msßh; 

3' ia:djr ia:dkSh 
msßh; 

4' l=á msrh; 

ksIamdok 
ie,iqïlrKh 

1' ksIamdok 
ie,eiau 

2' ksIamdÈ; 
ie,eiau 

ksIamdok md,kh 

1' ;;a;aj md,kh 

2' f;d. md,kh 

3' hdka;%sl md,kh 

4' l%shdldß;aj 
md,kh 

5' msßjeh md,kh 

 

;;a;aj md,k Ys,am l%u 

1' Y=kH fodaI Ys,am l%uh 

2' ;;a;aj lj 

3' ;;a;aj wdrlaIKh 

4' iuia; .=K;aj l<ukdlrKh 

5' .=K;aj m%ñ;s wkq.ukh lsÍu 

6' ixLHdkuh l%shdj,s md,kh 

f;d. md,k Ys,aml%u 

1' JIT l%uh 

2' ABC úYaf,aIKh 

3' oaú;aj Ndck l%uh 

4' f;d. uÜgfu ksYaph 
lsÍfï l%uh 

5' mr.Kl jevigyka 

6' wLKav f;d. jd¾;d ;nd 
.eksu' 

f;d. msrsjeh 

1' f;d. r`ojd .ekSfï msßjeh 

2'f;d. weKjqï lsÍfï msßjeh 

iuÉfþo ,laIH ú.%yh 

ia:djr msrsjeh 

tallhl odhlh 

f;d. uÜgu 

1' Wmßu f;d. uÜgu 

2'wju f;d. uÜgu 

3' h<s weKjqïuÜgu 

4' fmdfrd;a;= ld,h 

5' pl%Sh ld,h 

6' f;d. mßfNdack iS.%;djh 

7' fmdfrd;a;= ld, b,a¨u 

wd¾Ól weKjqï m%udKh 

EOQ j,§" 

1' uq¿ f;d. msrsjeh wju uÜgul 
mej;sh hq;= h' 

2' weKjqï lsßfï msßjeh yd r`ojd 
.ekSfï msßjeh tlsfklgiudk 
úh hq;=h'  

kj ksIamdok ;dlaIKsl l%u 

1' mß.Kl wdOdrl ksrudKh ^CAD& 

2' mrs.Kl wdOdrl ksIamdokh ^CAM& 

3' mß.Kl ifudaOdksl ksIamdokh 

4' frdfnda l%uh 

5' mß.Kl wdka;sl ksIamdokh 

6' kuHYS,S ksIamdokh 
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Questions 

MCQ 

1. my; wjia:d w;=ßka JIT f;d. md,k l%h jvd;a fhda.H jkafka 
1' f;d. h,a mekSï ms<sn| wjOdku by< uÜgul mj;sk úgh 
f;d. msrsjeh wju jk úgh  
2' f.da,ShlrKfha n,mEu jeä jk úgh 
4' iemhqïlrejka l¾udka;Yd,djg iómj ia:dk.; ù isák úgh 
5' ksIamdok msßjeh by< uÜgul mj;sk úgh 
 

2. ia:dms; lrk m%ñ;Skag wkQj ksIaÑ; rgdjlg wkQj mÍlaId lsÍfï l%shdj,sh yÿkajkafka 
1' f;d. md,kh  2' ksIamdok md,kh  3' ksIamdÈ; ixj¾Okh 
4' kshÈ mÍlaIdj  5' ;aj md,kh 
  

3. f;d. r|jd.ekSfï yd weKjqï lsÍfï msßjeh wju lsÍug fhdod .kakd f;d. md,k l%uh 

1' ABC úYaf,aIK l%uh 2' oaú;aj Ndck l%uh  3' wd¾Ól weKjqï m%udKh 
4' iuÉfÊo ,laIh   5' wdrlaIs; f;d.h 
 

4. ksIamdÈ;l .=Kd;aulNdjh hkqfjka woyiajkafka 
1' fydo l%shdldß;ajh 2' m%ñ;shg wkql+, ùu 3' úYajdijka;Ndjh   4' l,amej;au          5' by; 
ish,a,u 
  

5. wd¾Ól weKjqï m%udKh ms<sn| wdlD;sh jvd;a wod, jkafka 
1' b,a¨u u; rodmj;sk NdKav i|ydh 2' wdrlaIs; f;d. ;Srkh i|ydh  
3' kYH NdKav i|ydh 4' iaÒr ld, mrdihla ;=,§ weKjqï lrk NdKav i|ydh  
5' by; lsisjla i|yd fkdfõ 
 

6. f;d. rojd .ekSfï msßjehls 
1' m%jdyk msßjeh  2' weKjqï msßjeh  3' h,a mekSï ksid we;sjk msßjeh 
4' Ndr§fï msßjeh  5' f;d.ys.ùffï msßjeh 
 
 

7. ksIamdok msßjeh .Kkh lrkafka 

1' m%d:ñl mßjeh + uq¿ fmdÿld¾hh mßjeh 2' m%d:ñl mßjeh + ksIamdok fmdÿld¾hh msßjeh  

3' m%d:ñl mßjeh + úl=Kqï yd fnodyeÍfï fmdÿld¾hh mßjeh 

4' m%d:ñl mßjeh + mßmd.k fmdÿld¾hh mßjeh  5' m%d:ñl mßjeh + jl% msßjeh 
 

8. ksIamdok wdh;khla i|yd øjH whs;uhl jd¾Isl b,a¨u tall 1000ls' tu øjH weKjqï lsÍfï § tla 
weKjqula i|yd msßjeh re' 20ls' whs;hl jd¾Isl r|jd.ekSfï msßjeh re' 4ls' fuu øjH i|yd wd¾Ól 
weKjqï m%udKh jkafka 
1' tall 5000 2' tall  2000  3' tall 250 4' tall 100 5' tall   80 
 

9. 2012' 12' 31 Èfkka wjika j¾Ih i|yd jHdmdrhlska Wmqgd .;a f;dr;=re lsysmhla my; ±lafõ' 
 úl=Kqï tall  50 000 ia:djr msßjeh re'   300 0000 
tallhl iDcq msßjeh 
 øjH re' 50 
 Y%uh re' 20     70 
 úl=Kqï ñ, re'     100 

fuu jHdmdrfha iuÉfÊok ,laIHh lSho@................................................. 
 

 

10. jHdmdrhl hï ld,ÉfÊohlg wod, f;dr;=re lsysmhla my; ±lafõ' 
úl=Kqï tall m%udKh  5 000 úl=Kqï jákdlu re' 60 000 
uq¨ ia:djr msßjeh        24 000 uq¨ úp,h msßjeh    40 000 

iuÉfÊo úl=Kqï tall m%udKh fldmuKo@................................................. 
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11. fufyhqï l%shdj,shg wod< lïy,a msrsh; l%u X ;Srefõ o tajdg wod, yeoskaùï Y ;Srefõ o 
oelafõ'  

X Y 

A. l%shdj,s msßh; 
 

B. ksIamdok msßh; 
 

 
C. l=á msßh; 

 
D. ia:djr ia:dkSh msßh; 

1. tl yd iudk hka;% tl ta:dkhlg talrdYS lr 
ksIamdok lghq;= .,d hk wdldrhg isÿ lsÍu' 

2. ksIamdok l%shdj,sfha tla tla ld¾hh iïmQ¾K lsÍug 
wjYH ish¿ myiqlï tl u ia:dkhl isÿjk wdldrhg 
ms<sh< lsÍu' 

3. wjYH øjH" WmlrK yd Y%uh hkd § fhojqï ksIamdÈ;h 
ksmojk ia:dkhg talrdyS lsÍu' 

4. iuia: ksIamdok ls%hdj,sh tla ld¾hlska B<. ld¾h 
ia:dkhg f¾Çhj .,d hk wdldrhg ms<sh< lsÍu' 

     X ;Srej Y ;Srej ksjrÈj .e,mQ úg ,efnk ms<s;=r l=ula o@' 

1' A – 1, B- 4, C- 2, D- 3 

2' A – 2, B- 1, C- 4, D- 3  3' A – 4, B- 2, C- 1, D- 3 

4' A – 2, B- 4, C- 3, D- 1 5' A – 2,B- 4,  C- 1, D- 3 

 
12. tlu j¾.fha NdKavhla wLKavj f¾Çhj" .,d hk wdldrhg úYd, tall m%udKhlska 

ksIamdokh lsÍu ye¢kafjka ksIamdok l%uh 

l=ulao@''…………………………'…………………………'………. 

 

 

Home Work  

Qestion 

1. ksIamdok msßh; hkqfjka woyia lrkafka l=ula±hs meye¢<s lrkak' 

2. fufyhqï l<ukdlrKfha § fhdod .efkk msßh; l%u ;=kla kï lr tajd fláfhka meye+s<s 

lrkak' 2009 ,l=Kq 3hs' 

3. Tnf.a mx;s ldurh ksjrÈ msßh; l%uhla hgf;a ixúOdkh lr we;akï bka w;a jk m%;s,dN 

meye¢<s lrkak' 

4. fldka;%d;alrefjl=g l%Svd ixlS¾Khla bÈlsÍu i|yd fldka:%d;a;=jla ,eî we;' fuu bÈlsÍu 

i|yd jvd;a u fhda.H msßh; ie,iau kï lrkak' Tn kï l< msßh; ie,iafï iajNdjh o 

meyeÈ<s lrkak' 2012 ,l=Kq 4hs' 

5. f;d. uÜgï m%ia:dßlj ksrEmKh lrkak' 

6. wd¾Ól weKjqï m%udKh$ Economic Order Quantity/ EOQ hkafkys w¾:h meye¢<s lrkak' 

7. f;d. md,khg wod, m%Odk msßjeh j¾. fol kï lr meye¢<s lrkak' 

8. wd¾Ól weKjqï m%udKh .Kkh lsÍfï jeo.;alu meye¢<s lrkak 

9. ksIamdÈ;hl .=K;ajh iïnkaOfhka mdßfNda.slhka i,ld n,k idol 4la i|yka lrkak' 

10. ;;aj md,kh wdh;khl ,dNodhs;ajh flfrys n,mdkafka flfiao@' 

11. ksIamdok wdh;khl M,odhS;djh j¾Okh lr .; yels l%u 2la ioyka lrkak' 

12. mQ¾K .=K;aj l<ukdlrKh ioyd wjYH uQ,O¾u uQ,O¾u fudkjdo@ 

13. M,odhS;djh jeä lr .ekSu i|yd fndfyda wdh;k kj ksIamdok ;dlaIK l%u Ndú;hg .kS' 

tjks ksIamdok ;dlaIK l%u 4la kï lr meye¢<s lrkak' 


