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14. wf,úlrKh 

mdßfNda.sl wjYH;d yd jqjukd ;aDma;su;a lsÍu uÕska ;u jHdmdßl wruqKq bgq lr.ekSu 

i|yd isÿ lrk" mdßfNda.slhdf.ka wdrïN ù mdßfNda.slhdf.ka wjika jk mq¿,a 

l%shdj,shla f,i wf,úlrKh y÷kd .; yelsh' 

 

14.1 wf,úlrK yr ixl,am 

wjYH;d 

ñksid ;=< we;s lsishï uQ,sl fm<Sfï iajNdjhla bgq lr .ekSu ke;fyd;a ñksidf.a 

meje;au ;yjqre lr .ekSug uQ,sl jYfhka u imqrd .; hq;= ;;a;ajhka f,i wjYH;d 

ye¢kafõ' 

 

jqjukd 

wjYH;djhlg wod< j ksYaÑ; NdKav fyda fiajd fyda i|yd we;s jk wdYdj fyj;a 

leue;a; jqjukd f,i ye¢kafõ' 

 

b,ä u 

wjYH;djhla bgq lr .ekSu i|yd we;s jk jqjukdj yd ksIamdÈ;hla ñ,§ .ekSug we;s 

yelshdj ksid u;= jk ;;a;ajhla b,ä u f,i ye¢kafõ' 

  

b,lal fj<| fmd< 

lsishï ksIamdolfhl= ;u ksIamdÈ; wf,ú lsÍu i|yd iuia: fjf<| fmdf<ka ksYaÑ; 

mdßfNda.sl msßila flfrys wjOdkh fhduq lsÍu fyj;a f;dard.;a mdßfNda.sl lKavdhu 

fjkqfjka ksIamdÈ; y÷kajd§u b,lal fjf<| fmd< f,i ye¢kafõ' 

 

msysgqùu 

lsishï ksIamdÈ;hla ms<sn|j mdßfNda.slhdf.a ukfiys hym;a wdl,amhla f.dvke.Su 

ñka woyia fõ' 

 

fjf<| fmd< LKavkh 

iuia: fjf<| fmd< iucd;Sh mdßfNda.sl lKavdhu we;=<;a jk mßÈ Wm fldgia j,g 

fn§uhs' 

 

msßkeuqï 
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jHdmdßlhka úiska .kqfokqlrefjl=f.a wjYH;d ;aDma;su;a lsÍu i|yd bÈßm;a lrkq 

,nk jákdlï iuQyh msßkeuqï f,i ye¢kafõ' 

ikaku 

fjf<| fmdf<a ;rÕldÍ ksIamdÈ; w;frka ;u ksIamdÈ; fjka lr y÷kd .ekSu i|yd 

Ndú;d lrk wlaIr lKavhla fyda ,dxPkhla fyda tAjdfha ixl,khls' 

 

wf,úlrK ud¾. 

b,lal fjf<| fmd< fj; ,Õd ùug wf,úlrefjda fhdod.kakd úúO m%fõY wf,úlrK 

ud¾. f,i ye¢kaúh yelsh' m%Odk wf,úlrK ud¾. ;=kls' 

 ikaksfõok ud¾.  - mqj;am;a" .=jka úÿ,s" rEmjdyskS" ÿrl:k" ;eme,a"  

        fmdaiag¾ia" m;%sld" wka;¾cd,h 

 fnodyeÍfï ud¾. - f;dÕ fjf<÷ka" is,a,r fjf<÷ka" ksfhdað;hka 

 fiajd ud¾.         - .nvd" m%jdyk" nexl=" rlaIK 

  

udOH 

 f.jk ,o udOH  

wdh;khla úiska hïlsis uqo,la f.jd rEmjdyskS" iÕrd" iÔú ikao¾Yl fjf<| 

oekaùï mqjre jeks udOHj, m, lrk oekaùï 

 whs;s lr.kakd ,o udOH  

wdh;khla ;udf.au fjí wfvú" uqyqKq fmd; jeks udOHj, m, lrk oekaùï  

 Wmhk ,o udOH 

mdßfNda.slhka fyda wdh;khg mßNdysr mqoa.,hka iafõPdfjka wdh;kfh ikakï 

ms<sn| lg jpkh" i¾ms,dldr wf,úlrKh jeks udOH uÕska lrk ikaksfõokh  

 

jákdlu 

jákdlu hkq mdßfNda.sl wjYH;d bgq lsÍug ksIamdÈ;hlg we;s yelshdj ms<sn|j 

mdßfNda.slhd úiska lrkq ,nk iuia: we.hSuhs' fuys§ ksIamdÈ;hl .=K;ajh" fiajd iy 

ñ, hk idOl ;=k ie<ls,a,g .efka' 

ksIamdÈ;hl jákdlu by< kexùu i|yd .=K;ajh yd imhkq ,nk fiajd j, by, 

;;a;ajh n,mdk w;r ñ, jeä ùï ;=<ska jákdlu wvq fõ' 

 

;aDma;sh 

mdßfNda.slhd wfmalaId lrk wdldrhg ksIamdÈ;hla ìyslsÍu uÕska" mdßfNda.slhd w;a 

lr.kq ,nk i;=g ñka woyia fõ' 
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mdßfNda.slhd wfmalaId lrk jákdlu ksIamdÈ;hlska ,efíkï ;aDma;su;a jk w;r 

fkd,efí kï w;aDma;su;a fõ' tfiau wfmalaId l< jákdlug jvd by< jákdlula 

,efíkï Wmßu f,i ;aDma;su;a fõ' fuh mqoa., noaO ixl,amhls' 

 

iemhqï odu 

.kqfokqlrejkaf.a wjYH;d iemhSug ksIamdÈ;hla ks¾udKh lsÍug wjYH há;, 

myiqlï ie,iqï lsÍu yd l%shd;aul lsÍu;a" ksIamdÈ; ks¾udKh lsÍug wjYH wuqøjH 

weKjqï lsÍfï isg wjidk mdßfNda.slhd w;g m;a lsÍu yd bka miq;a odhljkakd jQ 

ish¨u m%jdy ñka woyia fõ' 

 

;r.ldß;ajh 

úNj yd mj;sk iucd;Sh ksIamdÈ; yd wdfoaYlhka uÕska we;s lrkq ,nk n,mEï 

;rÕldÍ;ajhhs' ;rÕldÍ;ajfha uÜÜï my; mßÈ fõ' 

 ikakï ;rÕh   

úúO ikakï kdu hgf;a jQ iudk .Kfha NdKav j,ska we;s ;rÕhhs' 

Wod -( SONY, NATIONAL, SINGER wd§ ikakï hgf;a jQ rEmjdyskS 

 l¾udka; ;rÕldß;ajh  

l¾udka;h ;=< lghq;= lrk ish¿u wdh;k w;r we;s ;rÕh 

        Wod -( fudag¾ r: l¾udka;fha ksh,S isák ish¿u ksIamdolhka w;r 

 iajrEm ;rÕldß;ajh 

tlu fiajdj ,nd fok iud.ï w;r we;s ;rÕhhs 

Wod (- m%jdyk l¾udka;h ;=, we;s úúO m%jdyk udOH 

 fmdÿ ;rÕldß;ajh 

.kqfoKqlrejka i;= wdodhu fyj;a uqo, ,nd .ekSug jHdmdr w;r we;s ;rÕh 

Wod (- .kqfoKqlrejka wdl¾IKh lr .ekSu i|yd jHdmdßlhkag we;s ;rÕh 

 

yqjudrej 

jákdlula we;s hula ^ksIamdÈ;hla& oaùmd¾Yaùh tlÕ;djhla u; fomd¾Yjhla w;r 

.kqfokq ùu ñka woyia fõ' yqjudrejla iïmQ¾K ùu i|yd my; fldkafoais 

w;HjYHfhkau imqrd,sh hq;sh' 

 wju jYfhka fomd¾Yjhla isáh hq;= ùu' 

 tla tla md¾Yjh fj; jákdlula iys; hula ;sìh hq;= ùu' 

 md¾Yjhka w;r woyia yqjudrejg yd fnod yeÍug yelshdj ;sìh hq;= ùu' 

 hula ms<s.ekSug fyda m%;slafIam lsÍug wod< md¾Yjhkag ksoyi ;sìh hq;= ùu' 
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 tla tla md¾Yjh úiska wfkla md¾Yjh iuÕ .kqokq lsÍu fhda.H hehs úYajdi 

lsÍu' 

 

.kqfokq 

md¾Yj folla fyda lSmhla w;r jáklï u; fjf<|du isÿùu .kqfokqjla kï fõ' 

yqjudrejla we;s jQ njg .kqfokqj idlaIshls' 

iïnkaO;d 

yqjudrej yd .kqfokq id¾;lj isÿ ùug kï tlsfkl md¾Yj ^.kqfokqlre" iemhqïlre" 

fnodyßkakka& w;r hym;a iïnkaO;d we;s ùu wjYH fõ' fuh iïnkaO;d wf,úlrKh 

kï fõ' 

 

wf,úlrK mßirh 

jHdmdrhl wf,úlrK Wmdh ud¾. yd wf,úlrK yelshdjkag n,mEï lrkq ,nk ld¾h 

yd mq¿,a mßir idOl yd n,fõ.hka wf,úlrK mßirh kï fõ' 

 ld¾h mßirh - iemhqïlrejka" fnodyßkakka" wf,úlrejka yd  

     b,lal  .kqfokqlrejka  

 mq¿,a mßirh - m%cd úoHd;aul" wd¾Ól" iajNdúl" ;dlaI‚l" foaYmd,k"  

  kS;suh" iudÔh yd ixialaD;sl 

 

wf,úlrKfha jeoe.;alu 

jHdmdßlhg 

 .kqfokqlrejka ks¾udKh lr .ekSug yd Tjqka r|jd .ekSug 

 wdh;kfha id¾:l;ajh w;am;a lr .ekSug yd r|jd .ekSug 

 ,dN ,eîu wLKavj mj;ajd f.k hdug 

 whs;slrejka yd fiajl ;aDma;sh j¾Okhg 

 ;rÕldÍ;ajhg id¾;lj uqyqK §ug 

 fjf<|fmd< fldgi mq¿,a lr .ekSug 

 

mdßfNda.slhdg  

 ;ud úhoï lrk uqo,g Wmßu ;aDma;shla ,eîu' 

 fjf<|fmd< ms<sn| f;dr;=re ,eîfuka ;ud oekqj;a ùu' 

 fjf<| fmd< NdKav yd fiajd iq,N ùu' 

 wvq fjfyilska NdKav ,nd .; yels ùu' 

 úúO NdKav mßfNdackfhka Ôjk ;;a;ajh by< kxjd .; yels ùu' 
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wd¾Ólhg 

 ksIamdÈ; úúOdx.slrKh we;s ùu' 

 ksIamdokh mq¿,a ùu' 

 fiajd kshqla;sh by< hdu' 

 wdodhï fn§ hdfï úIu;d wju ùu' 

 rfÜ wd¾Ól j¾Okhg yd ixj¾Okhg uÕ mE§u' 

14.2 wf,úlrK o¾Yk 

jHdmdrhla ish wruqKq bgq lr .ekSu i|yd wkq.ukh l< hq;= uQ,sl l%ufõohka ms<sn| 

uÕ fmkaùu wf,úlrK o¾Ykh f,i ye¢kafõ' 

;rÕldß;ajh" ;dlaIKfha fjkiaùï yd mdßfNda.sl n,.ekaùï wd§ ;;a;ajhkaf.a fjkia 

ùu;a iuÕ wf,úlrK o¾Ykhkao l%ñlj úldYkh ù we;' 

 

ksIamdok ixl,amh 

wvq msßjehla hgf;a ksIamdolhkag leue;s NdKav fjf<| fmd< iq,N lsÍu uÕska ish 

ksIamdÈ; id¾:lj wf,ú lr .ekSug yelshdj we;s njhs'  

 úl=Kqïlre wNsuqL ixl,amhla jk w;r mer‚u ixl,amh fõ'  

 mdßfNda.sl wjYH;d ms<sn| jeä ie<ls,a,la fkdolajhs' 

 ksIamdok Odß;dj by< kexùu flfrys Wkkaÿ fõ' 

 ksIamdok tAll msßjeh wvq lsÍu' 

 fnodyeÍu jvd;a mq¿,a yd ld¾hlaIuj isÿ lsÍu' 

 

ksIamdÈ; ixl,amh 

by< .=K;ajhlska yd l%shdldß;ajhlska hqla; fukau kjH yd is;a we|.kakd ,laIK j,ska 

iukaú; ksIamdÈ; ñ,g .ekSug mdßfNda.slhd fm<Uùu iys; ixl,amhls' 

 úl=Kqïlre wNsuqL ixl,amhls' 

 ish wNsu;h mßÈ wdh;kfha ksIamdÈ;j, .=K;ajh ms<sn| wjodkh fhduq lsÍu' 

 ksIamdok iqmsß ;;a;ajhg /f.k tAu i|yd wLKavj ;u ld,h yd Y%uh lem 

lrñka m¾fhaIK yd ixj¾Ok lghq;= isÿ lsÍu' 

 

úl=Kqï ixl,amh 

;rÕldÍ úl=Kqï m%;sm;a;s yd m%j¾Ok l%u wkq.ukh ;=<ska úl=Kqï jeä lsÍu uÕska 

,dNh yd fjf<o fmd< fldgi jeä lr .ekSuhs'  

 úl=Kqïlre wNsuqL ixl,amhls' 

 mdßfNda.slhd fmf<Uùulska f;drj ksIamdÈ; wf,ú lsr – sug fkdyels nj uQ,sl 

yrh fõ' 
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wf,úlrK ixl,amh 

;u b,lal fjf<| fmdf<ys wjYH;d yd jqjukd y÷kd f.k Bg wkql+,j NdKav yd 

fiajd ksIamdokh l< hq;= w;r" tA uÕska mdßfNda.sl ;aDma;sh ,Õd lr Èh hq;= nj ñka 

woyia fõ' 

 ksIamdokh l< yels NdKav ksIamdokh lrkjd fjkqjg wf,ú l< yels NdKav 

ksIamdokh lsÍuhs' 

 mdßfNda.sl wNsuqL ixl,amhls' 

 oaùidOl wf,úlrK ixl,amh f,io ye¢kafõ' 

 

.kqfokqlre ixl,amh 

.kqfokqlrejka fjka fjkaj f.k .e<fmk mßÈ ksIamdÈ; bÈßm;a lsÍu;a" ish¿u 

wf,úlrK Wml%u tA tA .kqfokqlre uq,a lrf.k isÿ lsÍu;a uÕska ish wf,úlrK 

m%h;akh id¾:l lr .ekSu;a ñka woyia fõ' 

 È.=ld,Skj .kqfokqlreg jákdlula ,nd § .kqfokqlref.a mlaImd;s;ajh ,nd 

.ekSu wfmalaId lrhs' 

 

iudÔh wf,úlrK ixl,amh 

mdßfNda.sl yd iudÔh hy meje;au wdrdlaId jk fyda jeä ÈhqKq jk mßÈ b,lal fjf<| 

fmdf<a wjYH;d yd jqjukd ;aDma;su;a lsÍu iudÔh wf,úlrKhhs' 

 wf,úlrK m%;sm;a;s ;SrKh lrk úg fjf<| fmdf<a ,dNh" mdßfNda.sl wjYH;d 

fukau iudÔh ys;lrNdjh ms<sn|j o wjOdkh fhduq flfra' 

 fuh ;%SidOl ixl,amhls' 

 

 

 

 

 

 

 

 

idl,Hj§ wf,úlrK ixl,amh 

jHdmdr wdh;khl jvd Wiia m%;sM, ,nd .ekSug kï wf,úlrKfha ish¿u ixrpl 

tlu wruqKlska hq;=j l%shd;aul lsÍfï jeoe.;alu wjOdrKh flfra' ;rÕldÍ jHdmdr 

mßirhg jvd fhda.H jkafka mßmQ¾K tAldnoaO m%fõYhls' 

fuys§ my; wxY flfrys wjodkh fhduq flfra' 

iudÔh wf,úlrK 

ixl,amh 

iudch ^udkj iqN idOkh& 

.kqfokqlre 
^jqjukd 
;aDma;su;a ùu& 

jHdmdrh  
^wruqKq bgqùu$ 
,dN& 
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 iïnkaO;d wf,úlrKh 

jHdmdrfha ish¿u we,aue;s md¾Yjhka §¾> ld,Skj fomd¾Yjhgu m%;sM,odhS 

iïnkaO;d f.dvke.Su fuys b,lalh fõ' fuys m%;sM,h f,i jHdmdrhla tys 

ish¿u we,aue;s md¾Yjhka w;r ,dNodhS iïnkaO;d iys; wf,úlrK cd,hla 

ks¾udKh lr .kS' 

 ifudaOdks; wf,úlrKh 

wf,úlrKfha ish¿u úp,Hhka ^4Ps& b,lal .kqfokqlrejka ;aDma;su;a lsÍu 

wruqKq lrf.k l%shd;aul úh hq;= nj ñka woyia fõ' tkï jHdmdr wdh;kfha 

ish¿u l<ukdlrejkaf.a yd fiajlhkaf.a ld¾hhka wf,úlrK ld¾h yd 

ifudaOdks; úh hq;= njhs' 

 wNHka;r wf,úlrKh 

jHdmdr wdh;kfha kshqla; by<u l<ukdlref.a isg my<u fiajlhd olajd 

ish¿u fiajlhkaf.a odhl;ajh ;=<ska .kqfokqlreg fyd| fiajdjla ,nd §ug 

iyfhda.fhka yd il%Shj tl;= ùu ñka woyia fõ'  

 ld¾h idOk wf,úlrKh 

wf,úlrK jevigyka yd l%shd ud¾. ieliSfï§ yd l%shd;aul lsÍfï§ iudc 

j.lSï yd wpdr O¾u yd mßirh ms<sn| wjOdkh fhduq l< hq;= nj woyia fõ' 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

iïnkaO;d 

wf,úlrKh 

 we,aue;s 
md¾Yj 

 wf,úlrK 
cd, 

idl,Hj§ 

wf,úlrK 

ixl,amh 

wNHka;r 

wf,úlrKh 

 by< 
l<ukdlrKh 

 wf,úlrK 
fomd¾;fïka;=j 

 ksIamdok" uQ,H" 
udkj hkd§ 
fomd¾;fïka;=j 

ld¾h idOk 

wf,úlrKh 

 úl=Kqï wdodhu 

 mßir idOl 

 wdpdr O¾u 

 ikaku 

 ysñldr;ajh 

ifudaOdks; 

wf,úlrKh 

 wf,úlrK 
ñY%h 
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wf,úlrK ixl,am iei£u 

ixl,amh 

 

wdrïNl 

ia:dkh 

wjOdkh 

 

Wml%u 

 

wjidk b,lalh 

ksIamdok 
ixl,amh 

l¾udka; 
Yd,dj 

 

 

ksuejqu 

 

ksIamdok 
ld¾hlaIu;d 
by< kexùu 

msßjeh wju 
lsÍu yd mq¿,a 
fnod yeÍu 

ksIamdok m%udKh 
by< oeóu ;=<ska 
,dN Wmßu lsÍu 

ksIamdÈ; 
ixl,amh 

l¾udka; 
Yd,dj 

 

ksIamdÈ;h 
^NdKav yd 
fiajd& 

 

 

.=K;ajh 
j¾Okh iy 
kj .=Kdx. 
iys; ksIamdÈ; 
bÈßm;a lsÍu 

by< .=Kfhka hq;= 
ksIamdok bÈßm;a 
lsÍu ;=<ska ,dN 
Wmßuh 

úl=Kqï 
ixl,amh 

l¾udka; 
Yd,dj 

ksIamdÈ;h 
^NdKav yd 
fiajd& 

mq¿,a úl=Kqï 
yd wf,ú 
m%j¾Ok 
m%h;akhka 

úl=Kqï jeä lr 
.ekSu ;=<ska ,dN 
Wmßuh 

 

wf,úlrK 
ixl,amh 

b,lal 
fjf<| 
fmd<  

 

.kqfokqlref.a 
wjYH;d yd 
jqjukd 

 

ifudaOdksl 
wf,úlrK 
Wmdh ud¾. 

 

.Kqfokqlre ;aDma;sh 
;=<ska ,dN wruqKq 
,Õd lr .ekSu' 

.Kqfokqlre 
ixl,amh 

tA tA 
.kqfokqlre 

 

 

 

.kqfokqlre" 
wjYH;d yd 
jákdlu 

 

tA tA 
.kqfokqlre 
i|yd jQ 
wf,úlrK 
ifudaOdkh yd 
jákdlï oduh 

.kqfokqlref.a 
iyNd.S;ajh iy 
È.=ld,Sk jákdlu 
;=<ska ,dNh j¾Okh 

iudÔh 
wf,úlrK 
ixl,amh 

iuia: 
iudch 

 

 

jHdmdrh" 
.kqfokqlre" 
iudch 

iuia: 
iudcfha 
wjYH;d 
;aDma;su;a lsÍu 

 

jHdmdr wruqKq bgq 
ùu" ,dNh j¾Okh" 
.kqfokqlrejkaf.a 
jqjukd ;aDma;su;a 
ùu" udkj iqN 
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 idOkh 

idl,Hjd§ 
wf,úlrK 
ixl,amh 

fjf<o fmd< 

 

 

we,aue;s 
md¾Yjhkaf.a 
wfmalaId iy 
iudÔh 
wfmalaId 

iïnkaO;d" 
wNHka;r" 
ifudaOdksl yd 
ld¾h M, 
wf,úlrKh 

we,aue;s md¾Yjhkag 
yd iudchg m%;s,dN 
,nd §u ;=<ska 
jHdmdrfha b,lal 
bgq lr .ekSu' 

14.3 b,lal wf,úlrK l%shdj,sh 

fjf<o fmd< LKavkh 

úIu .;s ,laIK j,ska hqla; iuia: fjf<o fmd<" iucd;Sh .;s ,laIKj,ska hqla; jQ 

lKavdhï j,g fnod fjka lsÍu ñka woyia fõ' f;dard.;a b,lal fjf<| fmd<g 

.e<fmk ksIamÈ; fyj;a ms<s.ekaùu ixj¾Okh lsÍu wf,úlrejkaf.a ld¾hNdrhhs' 

mdßfNda.sl fjf<o fmd< LKavkhg fhdod .kakd mokï my; mßÈ fõ' 

 

iM,odhS fjf<| fmd< LKavkhl wjYH;d (MASDA) 

 ueksh yels ùu (Measurable)  

fjf<| fmd< LKavkhla i|yd mokï lr .kakd úÉ,Hkag wkqj LKavkfha 

m%udKh iy ñ,§ .ekSfï yelshdj hkdÈh ueksh yels úh hq;=h' 

 <Õd úh yels nj/m%fõY úh yels nj (Accessible)  
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f;dard .;a fjf<| fmd< LKavkh lrd myiqfjka <Õdùug;a" f;dr;=re ,nd 

.ekSug;a yels úh hq;=h' 

 m%udKj;a nj (Substantial)  

f;dard .kq ,nk fjf<| fmd< LKavkh ;=<ska jHdmdr wdh;khg m%udKj;a 

,dNhla bmhsh yels úh hq;=h' 

 fjka lr y÷kd .; yels nj (Differentiable)  

tA tA fjf<| fmd< LKavkfhys fjkialï meyeÈ,sj y÷kd.; yels úh hq;=h' 

 l%shd;aul l< yels nj (Actionable)  

fjf<| fmd< LKavk wdl¾Ikh lr .ekSug yd fiajh ie,iSug wjYH 

wf,úlrK jev igyka ms<sfh< l< yels úh hq;=h' 

fjf<| fmd< LKavkfha m%fhdack 

 iuia: fjf<| fmd< u úYaf,aIKhg Ndckh lrk ksid fjf<| fmd< ms<sn|j 

fyd| wjfndaOhla ,eîu' 

 WÑ; yd ld,Sk fjf<| fmd< wjia:d y÷kd .; yels ùu' 

 wdh;kh i;= iSñ; iïm;a iM,odhS yd ld¾hlaIu f,i fhdod .ekSug yels ùu' 

 wdh;khg fjf<| fmd< ms<sn|j we;s wjodku wju lr .; yels ùu'  

 wf,úlrK jev igyka jvd;a id¾;l f,i l%shd;aul l< yels ùu' 

 

fjf<| fmdf<ys ia:dms; lsÍu 

NdKavhla fyda fiajdjla ms<sn|j mdßfNda.slhkaf.a ukfiys bvla we;s lr,Su ñka woyia 

fõ' fuys wdldr my; mßÈ fõ' 

 NdKavh ;=< úúO .=Kdx. yd m%fhdack we;=<;a lsÍu' 

 ;rÕlrejkag idfmalaIj jvd by< fiajdjla ,nd §u' 

 úõO m%j¾Ok Wml%u Ndú;d lrñka .kqfokqlrejkaf.a uki ;=< NdKavh fyda 

fiajdj .eUqßka ;ekam;a lsÍu' 

 

14.4 wf,úlrK ñY%h 

jHdmdr wdh;khla ish b,lal fjf<| fmdf<a wf,úlrK wruqKq bgq lr .ekSu i|yd 

fhdod .kq ,nk WmlrK iuQyh ñka woyia fõ' 

 

i. wf,úlrK ñY%h jHdmdßl oaDYaÀfhka (4Ps, 7Ps) 

jHdmdßlhdf.a oaDIaÀfhka wf,úlrK ñY%h fldgia 4 lg fnÈh yelsh' th ^4Ps&  f,i 

ye¢kafõ' 

wf,úlrK ñY%fha úp,H yd Wm úÉ,H ^4Ps&   
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 ksIamdÈ;h (Product)   

ksIamdÈ; úúO;dj" .=K;ajh" ksudj" wxf.damdx." ikaku" weiqreu" m%udKh" 

wf,úfhka miq fiajd" j.lSï" wdmiq Ndr §ï" ks¾udKh 

 ñ, (Price)  

,ehsia;=.; ñ," jÜgï" §ukd" f.ùï ld,h" f.ùï l%u" Kh fldkafoais 

 ia:dkh$fnodyeÍu (Place)  

fnodyeÍfï ud¾." wdjrKh" m%foaY$ia:dk" ud¾. ñY%h" f;d.$.nvd" m%jdykh" 

w;rueÈfhda 

 m%j¾Okh (Promotion)  

m%pdrKh" úl=Kqï m%j¾Okh" uyck iïnkaO;d yd m%isoaêh" fmdoa.,sl wf,úh" 

Rcq wf,úlrKh 

fiajd i|yd jQ wf,úlrK ñY%h (7Ps) 

th NdKav wf,úlrK ñY%hg wu;rj ;j;a úÉ,Hka ;=kla we;=<;aj úÉ,H 7 lska 

iukaú; fõ' 

 ksIamdÈ;h (Product)  

mdßfNda.sl wjYH;d yd jqjukd ;aDma;su;a lrk úlsŒu i|yd fjf<| fmd<g 

bÈßm;a lrk ljr fyda fohls' 

 ñ, (Price) 

NdKavh fyda fiajdj fjkqfjka mdßfNda.slhdf.ka wh lrkq ,nk uqo,hs' 

 ia:dkh$ fnodyeÍu (Place)  

ksIamdÈ;h jvd id¾:lj wf,ú lr .ekSu i|yd fjf<| fmd<g iemhSuhs' 

 m%j¾Okh (Promotion)  

ksIamdÈ;h .ek we,aula olajk b,lal yd úNj .kqfokqlrejkag ikaksfõokh 

i|yd fhdod .kq ,nk l%shdj,shhs' 

 ñksiqka (People) 

úfYaI{;dj ,enQ iqyo" wdpdrYS,S úl=Kqï fiajlfhda fuys§ i,ld n,hs' 

 l%shdj,sh (Process)  

fiajh iemhSug wjYH jk fufyhqï moaO;sh yd wf,úfhka miq isÿ jk fiajd 

fuhg we;=,;a fõ' 

 fNd;sl jgmsgdj (Physical evidence)   

.kqfokqlreg by< w.hla ,nd §u i|yd fiajd imhk ia:dkfha mßirh yd 

jgmsgdj ks¾udKh lsÍuhs' 

 

ii. wf,úlrK ñY%h .kqfokqlref.a oaDYaÀfhka (4Cs) 

 .kqfokqlref.a oaDYaÀfhka úÉ,H 4 la y÷kd .efka' 
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 mdßfNda.sl wjYH;d yd jqjukd (Customer needs and wants) 

ksIamdÈ;hla hkq mdßfNda.slhdg jákdluls' tkï mdßfNda.sl wjYH;d yd 

jqjukd ;aDma;su;a flfra' 

 msßjeh (Cost) 

 ñ, hkq mdßfNda.slhdg úhouls' 

 myiqj (Convienience) 

fnodyeÍu hkq mdßfNda.slhdg myiq ia:dkhlska" wjYH fõ,djg ,nd .ekSug 

ie,eiaùuhs' 

 ikaksfõokh (Communication) 

 m%j¾Okh uÕska ksIamdokh ms<sn| f;dr;=re mdßfNda.slhdg ikaksfõokh flfra' 

 

wf,úlrK ñY%fha jeo.;alu 

 mdßfNda.sl jqjukd m%Yia: uggfuka bgq jk whqßka ksIamdÈ;hla fjf<| fmd<g 

bÈßm;a lsÍug yels ùfuka msßjegqu jeä lr .ekSug yels ùu' 

 ;rÕldß;ajhg uqyqK Èh yels wdldrfhka ñ,la kshu lsÍfuka mdßfNda.slhd 

wdl¾IKh lr .; yels ùu' 

 úúO m%j¾Ok Wml%u Ndú;d lrñka NdKav ñ,§ .ekSug yels ùu' 

 mdßfNda.slhdg ksIamdÈ; jvd;a myiqfjka wdikak;u ia:dkfhka ñ,§ .; yels 

jk fia tu ksIamdÈ; fnodyeÍu' 

 

14.5 ksIamdÈ; 
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ksIamdÈ; ñY%h 

lsishï úl=Kqïlrefjl= úiska úlsŒug bÈßm;a lrk ksIamdÈ; l<U ñka woyia fõ' 

iuyr wdh;k tla NdKav whs;uhla muKla fjf<| fmd<g bÈßm;a lrk w;r we;eï 

wdh;k ksIamdÈ; l<Ula bÈßm;a lrhs' 

 

ksIamdÈ; ñY%hla iukaú; jk wx. 

 m<, - wdh;khla i;= ksIamdÈ; fm<j,a .Kk 

 È. - ish¨u ksIamdÈ; fm<j, wka;¾.; ksIamdÈ; .Kk 

 .eUqr - tl ksIamdÈ; whs;uhla hgf;a bÈßm;a lrk whs;u ixLHdj 

 ix.;;dj - NdKav w;r we;s ix.;;dj 
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Wod :- 

 

 

 

 

 

 

 

 

 

by; WodyrKhg wkqj" 

 m<, 3 ^lsß melÜ" whsia l%Sï" îu& 

 È.  9 ^lsß melÜ 2" whsia l%Sï 4" îu 3& 

 .eUqr  lsß melÜ fm< i|yd 2 

 whsia l%Sï fm< i|yd 4 

 îu fm< i|yd 3 

 ix.Ndjh  lsß melÜ yd îu hkdÈh mdk j¾. fõ 

 

ue,snka ìialÜ ksIamdok jHdmdrh 

 ue,snka ìialÜ - l%Sï l%el¾, l%Sï ìialÜ, m*a, fi!LHhg ys;lr" me‚ri  

 ìialÜ" ;E.s §u i|yd jQ" fiajß ìialÜ" m%Sñhï 

 laDIs wdY%s; ksIamdok - ue,snka f;a fld<, ue,snka hyfmdaI 

 lsß - ue,snka lsß, fuda,aÜ mdk, fmdaIK w;sfral, fi!LHg ys;lr mdk 

ksIamdÈ; uÜgï 

 yr m%;s,dNh  

uQ,sl m%;s,dNh f,i o ie<flk fuh ksIamdÈ;hl m<uq uÜguhs' ksIamdÈ;hlska 

,nd fok m%Odk;u m%fhdackhhs' 

 Wod - ldnk mEkla ñ,§ .kafka ,sùu i|ydh' 

 

 uQ,sl ksIamdÈ;h  

fuh ksIamdÈ;hl fojk uÜguhs' fuys§ yr m%;s,dNh uQ,sl ksIamdÈ;hla njg m;a 

fõ' 

 Wod - mEkla ldnka l+r iys; ngh" ;=v" wdjrKh hkdÈfhka iukaú; úh hq;=h' 

ksIamdÈ; 

lsß melÜ whsia l%Sï îu 

jeks,d 

 

iafg%danß 

 

fpdl,Ü 

jeks,d 

 

ñY% m,;=re 

 

fodvï 

wU 

 
fpdl,Ü 

m,;=re 
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 wfmalaIs; ksIamdÈ;h  

.eKqïlre wfmalaId lrk wx. ,laIK iys;j ksIamdÈ;h bÈßm;a lsÍuhs' fuh 

ksIamdÈ;fha f;jk uÜguhs' 

Wod - ldnka mEkla fkdleã fyd¢ka ,sùug yels ùu" fnd| fkdùu" meyeÈ,s nj"  

       È.= ld,hla mej;Su" ldnka W;=rd fkdhk f,i bÈßm;a lsÍu hkdÈh 

 

 jeä ÈhqKq l< ksIamdÈ;h  

.kqfoKqlre wfmalaId lrk uÜgug;a jvd by< uÜgula iys;j ksIamdÈ;h 

fjf<| fmd<g bÈßm;a lsÍu fuys§ isÿ flfra' fuh y;rjk uÜguhs' 

 Wod - ldnka mEk ,shfjk úg m%ikak iqj|la jykh ùu' 

 

 úNj ksIamdÈ;h  

.kqfokqlreg wkd.;fha§ wjYH úh yels hehs is;d ksIamdÈ;h ie,iqï lsÍfï§ 

wx.hka tl;= lsÍu uÕska úNj fj<| fmd<g msúiSuhs' fuh miajk uÜgu f,i 

ie<fla' 

 Wod - j¾;udkfha ldnka mEkg jvd ÈhqKq uÜgul mEkla bÈßm;a lsÍu 

        ,shk úg ix.S; rdjhla me;sÍu jeks 

 

ksIamdÈ;hl Ôjk pl%h 

 NdKav ixj¾Ok wÈhr  

fuu wÈhr wdrïN jkafka kj NdKavh ms<sn| woyia W;amdokh;a iuÕh' fuu 

wÈhfra§ úl=Kqï fkdue;s w;r m¾fhaIK yd ixj¾Ok úhoï orhs' 

 

 y÷kajdfok wÈhr 

NdKavh fjf<| fmd<g bÈßm;a lrk w;r úl=Kqï yd ,dNh fiñka jeä fõ' fuu 

wÈhfra§ m%j¾Ok Wml%u wjYH fõ'  

 

 j¾Ok wÈhr 
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fuu wÈhfra§ úl=Kqï by< hk ksid;a" msßjeh wvq ùu ksid;a by< ,dN ,eîug 

yels fõ' fuu wÈhfra§ uQ,sl NdKavhg kj wx. ,laIK tl;= lsÍfuka úl=Kqï 

fõ.j;a  l< yels fõ' tfukau fnodyeÍuo fõ.j;a l< hq;=h' 

 

 mßK; wÈhr  

fuu wÈhrg meñfKk úg NdKavh ms<sf.k wjikah' úl=Kqï yd ,dN ia:djrhs' 

j¾Okh fiñka isÿjk w;r ;rÕh by< hdu ksid fiñka úl=Kqï yd ,dN wvq 

ùuo wjidk ld,fha isÿ fõ' fuu wÈhfra§ kj fjf<| fmd<j,a fidhd .ekSu" 

ksIamdÈ;h kùlrKh" ñ, yd m%j¾Okh i|yd kj Wmdhka fhdod .ekSu isÿúh 

hq;=h' 

 

 msßySfï wÈhr 

mßK; wÈhfra§ we;s jkakd jQ úl=Kqï my; jeàu ;%Sj;djhg m;a jkafka fï 

wjÈfha§h' tA wkqj ,dNho ySk fõ' fuu wÈhfra§ ñ, my; fy<Su" fnod yeÍfï 

kj ud¾. fidhd .ekSu" w,dN fjf<| fmd< LKav j,ska bj;a ùu fukau msßjeh 

wvq lr .ekSuo wjYHh fõ' 

 

 

ksIamdÈ;hl Ôjk pl%h i|yd jQ Wml,amk 

 ksIamdÈ;hlg ksYaÑ; wdhq ld,hla we;' 

 ksIamdÈ;hla wf,úlrejdg fjkia fjkia wNsfhda. f.k fok úúO wÈhr lSmhla 

miq lrhs' 

 NdKavhl Ôjk pl%fhys úúO wÈhrj,§ úl=Kqï yd ,dNh fjkia fõ' 

 ksIamdÈ;hla .uka lrk tla tla wÈhfra§ úúO iajrEm wkqj wf,úlrejd úiska 

Bg wod< wf,úlrK wruqKq yd Wmdh ud¾. wkq.ukh lrhs' 

 

14.6 ksIamdÈ;hl ikaku  
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hïlsis úl=Kqïlrefjl=f.a ksIamdÈ;" ;rÕldÍ ksIamdÈ;j,ska fjka lr y÷kd .ekSu 

i|yd Ndú;d l< yels kula" jpkhla" ixfla;hla" i<l=Kla" fudaia;rhla ke;fyd;a 

tAjdfha ixfhda.hla ikakula f,i ye¢kafõ' 

› ,xldfõ jHdmdr ish ikakï 2003 wxl 06 orK nqoaêuh foam, mk; hgf;a" fjf<| 

,l=Kq ,shdmÈxÑ lsÍfï fomd¾;fïka;=fõ ,shdmÈxÑ l< hq;=h' 

 ikakï kduh - ikakul WÉpdrKh l< yels fldgihs 

 ikakï <l=K - ikakulg wdfõ‚l jQ ,dxþkh  

 fjf<| ,l=K - ikakï ,l=K ,shdmÈxÑ l< úg th fjf<| ,l=Kla fõ' 

 

úõO ikakï j¾. 

 fm!oa.,sl ikakï 

ksIamdolhd úiska ish ksIamdÈ; fjf<÷kag wf,úl< miqj" fjf<÷ka úiska tu 

ksIamdÈ; i|yd ks¾udKh lr .kakd ikaku ñka woyia fõ' 

 Wod - wr,sh iSks" ksmqK iy,a" úch ñßia l=vq 

 

 mjq,a ikaku 

 hï ksIamdok wdh;khla tlu ikakula hgf;a NdKav fm<la bÈßm;a lsÍuh' 

 Wod - yßiapkaø ksIamdok" rhs.ï ksIamdÈ;" úch ksIamdÈ; 

 

 cd;sl ikakï  

 hï ksIamdolfhla ish ksIamdÈ; iajlSh ikaku hgf;a fjf<| fmd<g bÈßm;a lsÍu  

 Wod - isx.¾" Coca Cola  

 

 NdKav ikakï 

 hï wdh;khla úõO ksIamdÈ; i|yd fjka fjkaj ikakï Ndú;d lsÍu fõ' 

 Wod - ,sj¾ n%o¾ia ksIamdÈ; jk ika,hsÜ" ,laia" is.ak,a" weiag%d 

fyd| ikakul mej;sh hq;= .=Kdx. 

 flá yd ir, ùu' 

 WÉpdrKh" y÷kd .ekSu iy u;l ;nd .ekSu myiq ùu' 

 ksIamdokfha uQ,sl .=Kdx." m%fhdacH;dj ms<sn| woyila weÕùu' 

 myiqfjka fjk;a NdIdjlska o ye¢kaúh yels ùu' 

 ;rÕlrejkaf.a ikakïj,g jvd fjkia úh hq;= ùu' 

 lsishï ixialaD;shla ksfhdackh ùu' 

 

ikakï mlaImd;s;ajh 
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ikakï mlaImd;s;ajh hkq È.=ld,Sk mßY%uhl m%;sM,hls' ;u ksIamdÈ; i|yd jQ ikaku 

flfrys mdßfNda.slhd fl;rï ÿrg mlaIm;S ù we;ao hkak fufy§ i<ld n,kq ,nhs' 

fuh wÈhr 3la hgf;a oelaúh yel' 

 

 ikakï kdufhka NdKav b,a,d isàu 

o fuh by<u mlaImd;s uÜguhs'  

o tu ksid mdßfNda.slhd fjf<| fmdf<ka NdKavh b,a,d isákqfha tys ikakï 

kdufhks'  

o wod, ikaku tu mdßfNda.shdg w;HjYHh jk w;r tA i|yd fjk;a úl,am 

Tyqg ke;'  

o fuys§ m%j¾Ok wjYH;djh wvq w;r fnod yeÍuo myiqh'  

 

 ikakï jrKh  

o ikakï mlaImd;s;ajfha fojk wÈhrhs'  

o fuys§ ikakï iys; NdKavh fjf<| fmdf<ys myiqfjka ñ,g .; yels 

kï" th ñ,g .ekSug mdßfNda.slhd leue;a;la olajhs'  

o hï fyhlska tu ikaku iys; NdKavh fjf<| fmdf<ys olakg 

fkdue;skï" úl,am NdKav ñ,g .ekSug fm<fò'  

o fuï NdKav fjf<| fmdf<ys iq,N lsÍug Wkkaÿ úh hq;=h' 

 

 ikaku y÷kd .ekSu 

o ikakï mlaImd;s;ajfha my< uÜgu ikaku y÷kd .ekSuhs'  

o fuys§ mdßfNda.slhd NdKav y÷kd .kq ,nkafka m%j¾Okh yrydh' 

o ikakfuka NdKav b,ä ï lsÍula fyda ikakug leue;a; oelaùula fkdlrhs' 

o fjf<| fmdf<ys NdKavh ÿgqfjd;a muKla ñ,g .ekSug fmf<fò' 

 

ikakulska ksIamÈ;hkag$jHdmdßlhkag ,efnk m%fhdack 

 wfkl=;a ;rÕldÍ ikakï j,ska ;u wdh;kfha ikaku fjkalr y÷kd .ekSug 

yelsùu uÕska wkkH;djh /l.; yels ùu' 

 weKjqï ,nd .ekSfï§ myiq ùu' 

 ffk;sl wdrlaIdj ,eîu' 

 NdKavfha úfYaI .=Khka ms<sn|j mdßfNda.sl úYajdih ;yjqre lr .ekSu' 

 mdßfNda.slhka w;r ikakï mlaYmd;s;ajh we;s lr .; yels ùu' 

 Wiia ikakulg fjf<| fmd< ;=< jákdlula ,eîfuka jHdmdrhg jákdlula 

ks¾udKh ùu' 
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 ikakfï l=vd l=vd fjkialï lsÍu uÕska úúO mdßfNda.sl LdKav b,lal l< yels 

ùu' 

 Wod is.ak,a cQksh¾" wekal¾ 1¬ 

 

ikakulska .eKqïlrejkag ,efnk m%fhdack 

 ;udg m%;s,dN ,nd .ekSug yels NdKav y÷kd .ekSu i|yd 

 NdKavfha .=K;ajh ms<sn|j woyila ,nd .ekSu i|yd 

 wod, ikaku iys; NdKavh ;=<ska È.ska È.gu tlu .=K;ajh" m%;s,dN wfmalaId 

l< yels ùu' 

 

14.7 weiqreïlrKh yd f,an,alrKh 

 

weiqreïlrKh 

NdKavhla i|yd ojgkhla fyj;a u;=msg wdjrKhla fyda ny¨jla fyda ks¾udKh lsÍfï 

yd ksmoùfï ld¾hh weiqreïlrKh kï fõ' 

 

weiqreu 

NdKavhlg wdrlaIdjla ,nd §u i|yd fhdok ojgkh weiqreu f,i ye¢kafõ' 

 weiqreula idudkHfhka ikaku$ fjf<| ,l=K iys;j uqøKh lrk w;r th 

wdfõ‚l ,laIK j,ska hqla; fõ'  

 weiqreu ÿgq mu‚ka NdKavh myiqfjka y÷kd.; yelsh'  

 weiqreul yevh" j¾Kh tAldldÍ fõ' 

 weiqreul uQ,sl ld¾hh NdKavhlg wdrdlaIdjla ,nd §u jqj;a j¾;udkfha§ th 

wf,úlrK WmlrKhla f,i o Ndú;d lrhs' 

 

 

weiqrulska bgqjk úl=Kqï ld¾hhka 

 is,a,r fjf<|ief<a rdlal ;=< NdKav m%o¾YKh l< yels ùu' 

 .kqfokqlref.a wjOdkh ,nd .; yels ùu' 

 NdKavh ms<sn| úia;r uqøKh l< yels ùu' 

 iajhx fiajd fjf<|ie,a ;=<§ f;dard .ekSu myiq ùu' 

 

weiqreulg wod, uÜgï 

 m%d:ñl uÜgï 

 NdKavhl m%:u weiqreu m%d:ñl uÜguhs 
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 Wod - lsßmsá nyd we;s fmd,s;Ska weiqreu 

   oka;df,am áhqnh 

 

 oaú;Shsl weiqreu 

 m%d:ñl weiqreug msg;ska we;s fjk;a weiqreula ñka woyia fõ' 

 Wod - lsßmsá we;=<;a fmd,s;Ska weiqreu nyd we;s ldâfndaâ weiqreu 

  oka;df,am áhqnh nyd,k ldâfndaâ weiqreu 

 

 m%jdyk weiqreu 

m%d:ñl yd oaú;Shsl weiqreu iys; ksIamdÈ; f;d.hla m%jdykh lsÍfï§ Ndú;d 

lrk úYd, nyd¨ula" m%jdyk weiqreu kï fõ' 

 Wod - lsßmsá we;=<;a ldâfndaâ fmÜá 24 la nydÆ úYd, ldâfndaâ fmÜáhla 

  oka;df,am áhqí fmÜá 120 la weiqrk ,o úYd, ldâfndaâ fmÜáhla 

 

weiqreïlrKfha m%;s,dN 

weiqreu /Package 

 P – Protection/ wdrlaIdj 

 A – Attracting Attention/ wjOdkh ,nd .ekSu$ wdl¾YKh 

 C – Convenience/ f.khdu" .nvd lsÍu" mßyrKh jeks lghq;= myiq ùu 

 K – Knowledge/ NdKavh ms<sn| úia;r fyj;a oekqu 

 A – Affordable or Advertising/ msßjeh wju ùu fyda m%pdrKh 

 G – Greater Value/ jeä jákdlula tla lsÍu 

 E – Environment Concern or Extra Use/ mßirh .ek ie<ls<su;a ùu fyda  

                                                      fjk;a m%fhdack i|yd Ndú;h 

 

 

weireula ie,iqï lsÍfï§ i<ld ne,sh hq;= lreKq 

 ksIamdÈ;fha iajNdjh 

o lefvk fyda ìf|kiq̈  nj' 

o Èhr j¾. o >k j¾. o hk j.' 

o kYH jkiq̈  nj' 

 

 ksIamdÈ;hg wdrlaIdjla ,eîu' 

o ksIamdÈ;h y÷kd .ekSug myiqùu' 

o ksIamdÈ;h ms<sn|j f;dr;=re iemhSu' 
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o wdl¾YŒh fmkqula ,nd §u' 

 

 ;dlaI‚l fhda.H;djh 

o fi!LHh wdrlaIs;nj' 

o ridhksl øjH wvx.= ù we;s nj' 

o l,a ;nd.; yelsnj' 

 

 weiqrefï wx. 

o È." m<," nr' 

o ksIamdÈ;fha yevh' 

 

 fjf<kaodg we;s myiqj 

o .nvdlrKhg we;s myiqj' 

o m%o¾YKhg we;s myiqj' 

o m%jdykhg we;s myiqj' 

 

 mdßfNda.slhdg we;s myiqj yd m%fhdack 

o f;dard .ekSug' 

o /f.k hdug' 

o fjk;a m%fhdack i|yd Ndú;d l< yels ùu' 

 

 mßir ys;ldónj 

o m%;spl%SlrKh l< yels ùu' 

o Èrdm;ajk nj' 

 

 weiqreu i|yd jk msßjeh 

 

f,an,alrKh 

ksIamdÈ; Ndú;hg$ mßyrKhg wjYHh f;dr;=re weiqrefï oelaùu fyda mdßfNda.slhd 

wdl¾IKh i|yd f,an,hla ks¾udKh lsÍu yd iïnkaO l%shdj,sh f,an,alrKh kï fõ' 

 

f,an,h 

ksIamdÈ;h ms<sn|j hï hï f;dr;=re olaùu i|yd weiqrefï u fldgila f,i fhdod.kq 

,nkafka f,an,hhs' 

 

f,an,hl we;=,;a úh hq;= lreKq 
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 ksIamdokh iïnkaO f;dr;=re ^ksIamdolhd" ksIamdÈ; rg" ,shdmÈxÑ wxlh& 

 NdKavfha ku fyda ikaku  

 ñ, 

 wâx.= øjH 

 ksIamdÈ; Èkh 

 l,a bl=;aùfï Èkh 

 .nvd lsÍfï yd m%jdykhg Ndú;d lsÍug Wmfoia 

 wk;=re weÕùfï Wmfoia$ wjjdo 

 m%ñ;s ,dxþk 

 

14'8 ñ, ;SrKh 

 

ñ, 

“ñ, hkq lsishï NdKavhla fyda fiajdjla i|yd .eKqïlrejka úiska f.jk ,o uqo,auh 

w.hhs'” 

“NdKavhla fyda fiajdjla ,nd .ekSu fyda Ndú;d lsÍu uÕska mdßfNda.slhd ,nk 

m%;s,dNh fjkqfjka yqjudre lr.ekSug leue;s jákdlu ñ, f,i y¢kafõ'” 

ñ," lv l=,sh" nÿ l=,sh" fmd<S" jdßl" jegqma f,i fkdfhla kï j,ska ye¢kafjk wjia:d 

we;' 

 

wf,úlrK ñY%hg wkqj ñ, 

wf,úlrK ñY%fha úp,Hh w;ßka wdodhï ,ndfok tlu úp,Hh ñ, jk w;r wfkl=;a 

ish¿u úp,Hhkaf.ka ksfhdackh lrkafka msßjehls' 

tfukau mdßfNda.slfhl= úiska NdKavhla ñ,§ .ekSfï§ i<ld n,k m%Odku idOlh ñ, 

fõ' tA wkqj NdKav yd fiajd i|yd ñ, ;SrKh lsÍfï§ tA i|yd jeä wjOdkhla fhduql< 

hq;= w;r" mdßfNda.slhd o ñ,§ .ekSula isÿ lsÍfï§  jeä wjodkhla fhduql< hq;= fõ' 

ñ, lsÍfï mrud¾: 

 fjf<| fmd< ;=< /£ isàu$ meje;au' 

 j¾;udk ,dN Wmßu lsÍu' 

 fjf<| fmd< fldgi Wmßu lsÍu' 

 fjf<| fmd< idrh Wrd .ekSu' 

 ksIamdÈ; .=K;aj kdhl;ajh 

 

ñ, lsÍfï§ i<ld n,k idOl 



jHdmdr wOHhkh - 13 fY%a‚h 
 

23  
ã' ví,sõ' .hka;s yxisld 
r$weye,shf.dv u' u' ú' 

 msßjeh/ Cost - ñ, kshu lsÍug miqìu ielfia' 

 ;rÕlrejkaf.a ñ,/ Competitors price - ñ, kshu lsÍug uÕ i,l=Kq fmkajhs' 

 b,ä u/ Customer demand - ñ, kshu lsÍug iSudj olajhs' 

 

14'9 fnodyeÍu 

NdKav yd fiajd ksIamdolhdf.a isg mdßfNda.slhd fj; ,Õdlr §fï l%shdj,sh 

fnodyeÍuhs' 

tkï NdKav b,lal .kqfokqlrejka fj; id¾:lj ,Õdlr §fï l%shdj,sh fnodyeÍuhs' 

 

fnodyeÍfï jeo.;alu 

 mdßfNda.slhdg úúO ksIamdÈ; mßfNdackhg wjia:dj ,eîu' 

 ksIamdÈ;fha iajNdjh" fjf<| fmd< iajNdjh" b,ä u jeks idOl u; fnodyeÍu 

isÿl< yels ùu' 

 fjf<| fmd< jHdma;shg msgqjy,la ùu' 

 

ksIamdÈ; fnod yeÍfï ud¾. 
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WÑ; fnodyeÍfï ud¾.hla ;SrKh lsÍfï§ i<ld ne,sh hq;= lreKq 

 NdKavfha iajNdjh 

 fjf<| fmdf<ys iajNdjh 

 b,ä ï iajNdjh 

 ;rÕlrejkaf.a fnodyeÍfï ud¾. 

 ksIamdolhdf.a Yla;s 
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14'10 m%j¾Okh 

ksIamdÈ; ms<sn|j we,aula olajk .kqfokqlrejkag tA ms<sn|j ikaksfõokh lsÍfuka Tjqka 

ñ,§ .ekSug Wkkaÿ lrùu m%j¾Okhhs' 

 

m%j¾Okfha we;s jeo.;alu 

 kj ksIamdÈ; .kqfokqlrejka fj; y÷kajd §ug' 

 mj;sk ksIamdÈ;j, wf,úh by< oeóug' 

 b,lal .kqfokqlrejkag ksIamdÈ; ms<sn|j úúO f;dr;=re ikaksfõokh lsÍu 

uÕska Tjqka oekqj;a lsÍug' 

 wfkl=;a ;rÕldÍ ksIamdÈ; iuÕ mj;sk ;rÕhg id¾:lj uqyqK §ug' 

 m%j¾Okfha id¾:l;ajh u; wfkl=;a wf,úlrK ñY%fha úp,Hhkaf.a id¾:l;ajh 

o r|d mej;Sug 

 wdh;kfha m%;srEmh by< kexùug 

 wkd.; b,ä u j¾Okh lr .ekSug 

 

m%j¾Okh ñY%h 

jHdmdr wdh;khl wf,úh j¾Okh lr .ekSu i|yd m%j¾Okhg wod< idOl$ WmlrK 

ukdj ixl,kh lrñka wf,ú m%h;akh id¾:l lr .ekSfï ld¾hh m%j¾Ok ñY%h kï 

fõ' 
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jHdmdrhlg m%j¾Okh jeo.;a jk wjia:d 

 kj ksIamdÈ;hla fjf<| fmd<g y÷kajd §ug' 

 ksIamdÈ; i|yd mj;akd b,ä u my; fkdjeà mj;ajd f.k hdug' 

 wdh;kfha m%;srEmh j¾Okh lr .ekSug' 

 

m%pdrKh 

wkd.; b,ä u j¾Okh lr.ekSfï woyiska lsishï ksIamdÈ;hla ms<sn|j ksYaÑ; 

wkq.%dylfhl= úiska msßjehla ord wfm!oa.,slj lrkq ,nk f;dr;=re bÈßm;a lsÍu 

m%pdrKh kï fõ' 

 

m%pdrKfha uQ,sldx. 

 fmdÿ bÈßm;a lsÍula ùu' 

 me;sÍu$ kej; kej; m%pdrKh 

 w,xldr f,i úia;r l< yels ùu' 

 wfm!oa.,sl ùu' 

 

m%pdrKfha wruqKq 

 oekqï §u - ksIamdÈ;h" tys m%;s,dN" ñ," l%shdldß;ajh yd jerÈ wdl,am we;s kï 

tAjd ÿre lr hym;a m%;srEmhla f.dv ke.Su' 

 fmf<Uùu - ikakï jrKh f.dvkeÕSu yd mdßfNda.sl is;eÕs fjkia lsÍu ;=<ska 

fkdmudj NdKav ñ,§ .ekSug mdßfNda.slhd fm<Uùu' 

 isysm;a lsÍu - kqÿre Èkhl§ wjYHh jk NdKav isysm;a lsÍu" ñ,§ .; yels 

ia:dk isysm;a lr NdKav ms<sn|j mdßfNda.sl u;lfha /|ùu' 

 Èß.ekaùu - wdh;kfha ksIamdÈ;j, ksrjoH;djh ;yjqre lr" j¾;udk 

.eKqïlrejka ksjrÈ ñ,§ .ekSula isÿ lrk nj fmkajd fohs' 

 

m%pdrK udOHhla f;dar .ekSfï§ i<ld ne,sh hq;= lreKq 

 b,lal mdßfNda.slhd fj; ,Õdúh yelsùu' 

 m%pdrKh l<hq;= jdr .Kk 

 n,mEu 

 m%Odk m%pdrK udOHh w;r we;s idfmalaI jdis  

 m%pdrK uOHh ;=< we;s úúO m%pdrK l%uj, idfmalaI jdis 

 m%pdrKh l< hq;= ld,h 

 fjf<| fmdf<ys iajNdjh yd ksIamdÈ;fha iajNdjh 
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.S;uh mo yd ir, mo 

 .S;uh mo$ Jingles 

rEmjdyskS yd .=jka úÿ,s m%pdrK j,§" ksIamdÈ;hg wod< .S;uh mo hï miqìï 

ix.S;hla iys;j bÈßm;a flfra' ñysß yvlska jefhk tu .S; .%dylhkaf.a 

ukig ;Èka we;=¿ jk w;r fndfyda fofkla tu .S; ks;r ks;r .dhkhg o 

fhduq fõ' tuÕska ksIamdÈ;h mdßfNda.sl is;a ;=< igyka flfra' 

 

 ir, mo$ Slogans 

myiqfjka u;lfha r|ajd .; yels mo lSmhla fuf,i bÈßm;a flfra' th 

m%pdrKhg wod< NdKavhg fyda fiajdjg lsishï iïnkaO;djhla olajhs' tA yryd 

mdßfNda.sl is;g we;=<;a ùug W;aiy orhs' 

 

úúO m%pdrK j¾. 

 ;yjqre m%pdrKh 

NdKav yd fiajd oekaùï i|yd iskud ;drldjka" l%Svlhka jeks iqm%lg mqoa.,hka 

fhdod .ekSu fuys§ isÿ fõ' tu ckm%sh mqoa.,hka mjd tu NdKavh mßyrKh 

lrk nj;a tA ksid th úYsIaG NdKavhla njg mdßfNda.slhdg tA;a;= .ekaùu fuys§ 

n,dfmdfrd;a;= fõ' 

 

 Ôjk ffY,S m%pdrKh 

lsishï NdKavhla fyda fiajdjla mqoa., Ôjk rgdjg w;HjYH nj ;yjqre lrhs' 

ksIamdÈ;hg iïnkaO;djhla we;s oel=ïl¿ mqoa.,fhl= fhdod f.k we;s w;r 

tjka Ôjk ffY,shla ,nd .ekSug Tn o tu ksIamdokh Ndú;d l< hq;= nj bÕs 

lrhs' 

 

 úia;rd;aul m%pdrKh 

m%pdrKh lrk NdKav fyda fiajdfõ ñ," wka;¾.; oE" mßfNdackhg .; hq;= 

wdldrh" m%;s,dN" j.lsï hkd§ f;dr;=re bÈßm;a lrkq ,nk m%pdrKhhs' fujeks 

m%pdrK i|yd jeä úhoula jeh fõ' 

 

 kej; kej; m%pdrKh 

NdKavhla fyda fiajdjla ks;r ks;r m%pdrKh lsÍu fuys§ isÿ fõ' ksIamdÈ;fha ku 

fyda jHdmdrfha ku kej; kej; m%pdrKhg ,la flfra' ikaku u;lfha /|ùu 

fuys uQ,sl wruqK fõ' 
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úl=Kqï m%j¾Ok 

ksIamdÈ; ñ,§ .ekSu i|yd blaukska fmd<Ujk flá ld,Sk Èß .ekaùu Wml%u úl=Kqï 

m%j¾Okh f,i ye¢kafõ' 

 ñ, wvqlsÍï 

fok ,o ld,hla ;=< ñ,§ .kakd NdKav i|yd wvq ñ,la wh lsÍfï Wml%uhls' 

 idïm,a fnod §u 

lsishï NdKavhlska iq¿ m%udKhla idïm,a jfYHka fkdñf,a fnod §u fuys§ isÿ 

fõ' 

 l+mka ,nd §u' 

NdKav ñ,§ .kakd úg .eKqïlreg jákdlñka hï m%;sY;hlg l+mka ksl=;a lrhs' 

tu l+mka tl;= lr tys w.hg NdKav fyda uqo,a ,nd .; yel' iuyr fjf<÷ka 

ish .eKqïlrejkag ì,amf;ys jákdlñka lsishï m%;sY;hla points f,i ,nd foa' 

 ñ, f.dkqj 

NdKav foll fyda lsysmhla f.dkq lr tl ñ,la kshu lsÍu' fuys§ tAll ñ, wvq 

jk ksid th ñ,§ .ekSug mdßfNda.slhd fm<fUk neúka kj ksIamdÈ; 

mßyrKhg fhduq lsÍfï Wmdh ud¾.hla f,i o Ndú;d fõ' tfia;a ke;fyd;a tla 

whs;uhla ñ,§ .;a úg fojeks tAllh fkdñf,a ,nd fohs' 

 ;Hd. 

tla NdKavhla ñ,g .;a úg fjk;a NdKavhla ;Hd. jYfhka fkdñf,a ,nd §u 

fuys§ isÿ fõ' 

 f,d;e/hs 

NdKav ñ,§ .kakd mdßfNda.slhkag fkdñf,a f,d;e/hs álÜm;a ksl=;alr Èkqï 

we£uhs' fuys§ ;Hd. jfYHka uqo,a" úfoaY ixpdr fyda fjk;a NdKav §u isÿ lrhs' 

 

fm!oa.,sl úl=Kqï 

.kqfokqlrejka iuÕ fm!oa.,slj uqyqKg uqyqK,d woyia yqjudre lr .ksñka" ukd 

iïnkaO;d f.dv kÕd .ekSu yryd NdKav yd fiaj wf,úh ñka woyia fõ' 

 

uyck iïnkaO;d 

wdh;kfha fyda ksIamdÈ;fha fyda m%;srEmh wdrlaId lr .ekSug yd tfiau mj;ajd .ekSug 

yd j¾Okh lr .ekSu i|yd jQ l%shdj,shls' 

fuys§ úúO md¾Yjhka iuÕ iïnkaO;djhka f.dv kÕd .ekSu i|yd Wkkaÿ fõ' 

 m%ldYk  

b,lal fjf<| fmd< fj; ,Õd ùug iud.u fhdod .kakd jd¾Isl jd¾;d" úia;r 

m;%sld" fjf<| iÕrd jeks m%ldYk ñka woyia fõ' 
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 wkq.%dyl;aj  

l%Svd yd ixialaD;sl W;aij i|ayd wkq.%dyl;ajh ,nd §u ;=¿ka wdh;kfha ku" 

ikaku m%j¾Okh lr .ekSuhs' 

 foaYK 

fjf<| /iaùï" ix.ï fyda ck ikaksfõok udOH uÕska foaYk meje;aùu' 

 m%õD;a;s 

wdh;khg jdisodhl jk wdldrfha m%õD;a;s udOHh yryd m<lsÍu' 

 

Rcq wf,úlrKh 

b,lal mdßfNda.slhka iuÕ Rcqj ikaksfõokhla mj;ajd .ksñka Tjqkaf.a ksIamdÈ; ñ,§ 

.ekSu i|yd fm<Uùu Rcq wf,úlrKh f,i ye¢kafõ' 

.kqfokqlrejkaf.a weKjqï ,ndf.k Rcqj NdKav yd fiajd iemhSu Rcq weKajqï f,i 

ye¢kafõ' tuÕska .kqfokqlrejka iuÕ È.=ld,Sk iïnkaO;d j¾Okh lr .; yels fõ' 

 

úoHq;a wf,úlrKh 

Rcq wf,úlrkh i|yd Intranet, Extranet, Fax, E-mail jeks úoHq;a l%u Ndú;d lrñka 

weKjqï ,nd .ekSu fuys§ isÿ fõ' 

 

biõ yd w;aoelSï 

wdh;khl wkq.%yh iys;j Èkm;d fyda úfYaI wjia:dj, ixúOdkd;aulj lrkq ,nk 

wka;¾ l%shdldÍ lghq;= ñka woyia fõ' fuhska ksIamdÈ; yd ikakï ms<sn|j ikaksfõokh 

lsÍu ks¾udKYS,Sj isÿ flfra' fuys§ .kqfokqlrejka il%Shj iyNd.S ùulao isÿ fõ' 

 

 

 

 

 

 

 

 

 


