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Business Studies 

ksmqK;dj 

12'0 ( mqoa.,hkaf.a yd ixúOdkj, mrud¾: yd wruqKq bgq lr .ekSu i|

yd l<ukdlrKfha wjYH;dj  yd jeo.;alu fmkajd fohs' 

 

l<ukdlrKh 
we.hSï f.dkqj 

 
 

jdKsc úIhka i`oyd bf.kqï wdOdrl f.dkq ieliSfï jHdmD;sh 

 

wkqYdil;ajh ( iqks,a rdcmlaI uy;d  

   iyldr wOHdmk wOHlaI jdKsc 

 

 

iïm;a odhl;ajh (  jika; l=remamq uy;d  

  r$ lr.ia;,dj uyd úoHd,h 
 

 r$ fldaka.ia;ekak uyd úoHd,h 
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 (1)  zwka wh iuÕ iy wka wh ud¾.fhka jev lrjd .ekSfï l,dj  

   l<ukdlrKh hs'Z      (Marry Parker Follet) 

   fuu ks¾jpkfhka .uH jk woyi meyeos,s lrkak' 

 

(2)  ld¾hlaIu;djh iy M,odhS;ajh fjk fjk u y÷kajd" ta fol w;r we;s 

wfkHdakH iïnkaO;djh fmkakqï lrkak' 

 

(3)  w&  ixl,amSh" udkj iy ;dlaIKsl l=i,;d fláfhka y÷kajkak' 

     wd& udkj l=i,;d jeä ÈhqqKq lr .ekSug mqoa.,fhl=g .; yels l%shd  

   ud¾. fhdackd lrkak' 

 

 (4)  l<ukdlrejkaf.a my; i|yka N+ñld j,g WodyrKh ne.ska imhkak' 

    w& kdhlhd   wd& f;dr;=re fnodyßkakd 

   we& jHjidhlhd  wE& iïm;a fjkalrkakd  

 

 (5)  ieiqïlrKh y÷kajd th fiiq l<ukdlrK ld¾hhka yd iïnkaO jk  

   wdldrh ?m igyklska fmkakqï lrkak' 

 

(6)  w&  n,h iy wêldrh hk ixl,am fláfhka úialr lrkak'  

  wd& l<ukdlrKfhaoS n,;, fnoSu (Delegation of Authority) hkqfjka  

  woyia lrkafka l=ula o@ n,;, fnoSu wjYH jkafka wehs oehs meyeos<s  

  lrkak'    

 

(7)  Tnf.a mdi,g fyda Tng ióm fjk;a wdh;khlg fyda wod< ixúOdk 

igyk we| fmkajkak' tu ixúOdk igyk ;=<ska ms<sìUq flfrk 

l<ukdrK uQ,O¾u kï lr tajd ms<sn| meyeÈ,s lsÍula lrkak' 

 

(8)  kdhlhd l<ukdlref.ka fjkia jkafka ljr ldrKd ksido@  
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(9)   w& fiajl wNsfm%rKh hkq l=ula o@ 

  wd& fiajlhka wNsfm%arKh lrk uQ,Hu iy uQ,Huh fkdjk wNsfm%arK  

   l%u fjk fjku olajkak' 

 

(10) zie,iqïlrKhla fkdue;s ;ek md,khla o fkdue;'Z fuu m%ldYh iu.  

 Tn tl. jkafka o fkdjkafka o fya;= olajkak' 

 

ksjeros ms<s;=r f;dard boßfhka we;s ;s;a br u; ,shkak' 

 

01' my; ±lafjkafka l<ukdlrK Y%s;j,g wh;a ld¾hhka lsysmhls'  

 A Y%u úNckh  B mdßißl úYaf,aIKh C iudfhdackh  

 D wruqKq ia:dms; lsÍu E ld¾hhka y|qkd .ekSu F fomd¾;=fïka;=lrKh 

 G ikaksfõokh 

by; ld¾hhka w;=frka ixúOdklrK Y%s;hg wh;a ld¾hhka muKla we;=<;a ms<s;=r 

jkqfha" 

 ^1& A,B,C,F ^2& A,B,D,G ^3& A,C,D,G ^4& A,C,D,E ^5& A,C,E,F     (………) 

 

02' my; i|yka jkafka ixúOdkhl úúO l<ukdlrK uÜgï j,g wh;a ;k;=re lsysmhls' 

 A iqmÍlaIK    B wf,ú l<ukdlre 

 C uQ,H l<ukdlre   D m%Odk úOdhl ks,OdÍ 

 E m¾fhaIK yd ixj¾Ok l<ukdlre F iqNidOk ks,OdÍ 

 G udkj iïm;a l<ukdlre  H l%shdldÍ wOHlaI 

 I ksIamdok l<ukdlre   J jev uQ,sl 

 uOH l<ukdlrK uÜgug muKla wh;a ;k;=re we;=<;a ldKavh f;darkak' 

 ^1& A,B,C,G,F ^2& A,D,F,H,J ^3& B,C,D,E,G ^4& B,C,E,F,H ^5& B,C,E,G,I (……….) 

 

03' ksjerÈ m%ldYh f;darkak' 

 ^1& ;SrK .ekSfï n,;, by, l<ukdlrKh i;= ùu n,;, n,;. uOH.;lrKh hs' 

 ^2& md,kh wdrïN jkafka ld¾hidOkh uekSfuK'’ 

 ^3& ixúOdk jHqyh ;=<ska tla tla fiajlhkaf.a iqÿiqlï fmkakqï flf¾' 

 ^4& mq¿,a md,k wjldYhla ;=< fiajlhka iómj iqmÍlaIKh fõ' 

 ^5& ixúOdklrKfha§ jvd;a jeo.;a jkafka ixúOdkfha fufyjr ;SrKh lsÍuhs'  

            (……….) 
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04' my; j.=fõ X ;Srefõ l<ukdlrK ld¾hhka oelafjk w;r tajdg wod< l%shdldrlï Y  

 ;Srefõ oelafõ' 
 

X Y 

A’ ie,iqïlrKh 

B’ ixúOdklrKh 

C’ fufyhùu 

D’ md,kh 

1 ld¾hM, uekSu yd úp,;d y÷kd.ekSu 

2 wNsfm%arKh yd ixksfõokh 

3 wêldrh yd j.lSï mejÍu 

4 wruqKq yd mrud¾: ia:dms; lsÍu 

X yd Y ;Sre ksjerÈj .<md we;s ms<s;=r f;darkak' 
 

^1& A-1, B-2, C-3, D-4  ^2& A-3, B-4, C-2, D-1 

^3& A-2, B-3, C-4, D-1  ^4& A-4, B-3, C-2, D-1 

^5& A-4, B-3, C-1, D-2       (……….) 

 

05' hï l<ukdlrejl=g iDcqj jd¾:dlrk iylrejkaf.a ixLHdj y÷kajk ixl,amh jkafka"  

^1& OQrdj,sh ^Hierarchy&    

^2& ixúOdk jHqyhhs ^Organizational Structure& 

^3& fomd¾:fïka;=lrKhhs ^Departmentalization&  

^4& md,k ú;iaÓhhs ^Span of control& 

^5& wKlsÍfï talSh;djhhs ^Unity of Command&       (……….) 

 

▪ ksjerÈ ms<s;=r ;s;a br u; ,shkak 
 

06' w&  wêldÍ n,h ia:dms; ù we;s wdldrh wkqj ixúOdkhla …………………………… yd  

  …………………..…………… jYfhka j¾. l< yel' 

 

 wd& l<ukdlrejkag ixhqla; ieleiaula ilia lsÍfï § uQ,slj u ;sìh hq;af; a 

…………….. l=i,;d jk w;r wjidk .sKqï ilia lsÍfï § Tjqkg  

  ………………..………… l=i,;d ;sìh hq;=h' 

 

07' w& l<ukdlrKfha § ksjerÈ foa isÿ lsÍu …………………………… jk w;r l< hq;=foa  

  ksjerÈj lsÍu …………………………… fõ' 

 

 wd& ñkaian¾.af.a N+ñld j¾.SlrKhg wkqj l<ukdlrefjl= úiska kj jHdmD;shla y÷kajd  

  §u ……………………………N+ñldfõ …………………………… WmN+ñldjg 

   wh;a fõ' 
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08' fomd¾;=fïka;=lrKh i|yd fhdod.; yels mokï y;rla i|yka lrkak' 

1’………………………………………….…  2’…………………………………………………… 

3’………………………………………….…  4’…………………………………………………… 

 

09' ;dlaIKsl" udkj yd ixl,amSh li,;d muKla kQ;k l<ukdlrejkag m%udkj;a fkdfõ' 

 Bg wu;rj l<ukdlrefjl=g wjYH flfrk l=i,;d ;=kla kï lrkak' 

 1’……………………………………………… 2’……………………………………………… 

 3’……………………………………………… 

 

10' ixúOdk igyklska fmkakqï l< yels ixúOdk jHqyhl ,laIK y;rla ,shkak' 

 1’…………………………………………………………………………………………………….. 

 2’…………………………………………………………………………………………………….. 

 3’…………………………………………………………………………………………………….. 

 4’…………………………………………………………………………………………………….. 

 

 

 

  


