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1. (a) “Management is a science,as well as an art”.Explain.
(b) State the relation between the planning and controlling.

2. (a) Ransilu Company Limited manufactures infant garments.Employees in this company have
already offered with free transportation and many other welfare facilities.There is a high growth in
the company’s production and sales.Further the company has reduced the production cost through
minimizing wastage levels.Accordingly the company’s profitability and sales revenue have
drastically increased.Write four criterias that can be used by Ransilu Company Limited to measure
their overall efficiency related to above incidents.

(b) What are reasons that have increased the importance of management in business organizations
that function under the present dynamic environment?

3. “Ceylon Textile” conducts their garment factory for almost one year now.The directors of Ceylon
Textile have decided to motivate the employees in their factory.

(a) Write four employee motivation methods that can be implemented by “Ceylon Textile”.

(b) “Leadership is the ability of directing and influencing work related activities of the members of a
team”, name four importances of a leader to an organization.




